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The p u r p o s e  o f  th i s  f i e l d  s t udy wa s to  deve l o p a n  
i n s t r u m e n t  wh i c h  c o u l d  b e  u s e d  by s c h o o l 
adm i n i s tr a t o r s  i n  the S t a t e  o f  I l l i no i s  f o r  c e r t i f i e d  
s t a f f  s e l e c t i o n . Re s e a r c h  t o p i c s  u t i l i z e d  i nc l ude  the 
i n t e r v i ew p r o c e s s , q u a l i t i e s  o f  e f f e c t ive  t e a c h e r s ,  
and l e g a l g u i d e l i ne s f o r i n t e r v i ew i ng . T h e  i n s t r u me n t  
wi l l  f o c u s  o n  t h e  f ive  a r e a s  o f  t e a c h e r  e v a l u a t i o n  
mand a t e d  by l l i no i s  a s  c o mp o n e n t s  o f  e f f e c t ive  
teac h i ng : c l a s s r o o m  ma nag e me n t , l e s s o n  p l a n n i ng a nd 
orga n i z a t i o n , t e a c h i ng t e c h n i q ue s , c o mp e t e nc e and  
a t t e n d a nc e . T h e  s p e c i f i c ob j e c t ive  o f  the f i e l d s tudy 
wa s the deve l o p m e n t  of a n  i n s t r u m e n t  wh i c h  i s  
r e s e a r c h - b a s e d , i nc l ud e s the  c o mp e t e n c i e s  mand a te d  b y  
l aw upon wh i c h  t e a c he r s  w i l l  b e  e v a l u a te d , a n d  
c o mp l i e s  w i th E EOC g u i d e l i n e s . U l t i m a t e  a t t a i nm e n t  o f  
the ob j e c t ive c a n  b e  i n f o r ma l l y add r e s s e d  b y  r e v i ew i ng 
the eva l u a t i o n  o f  i nd i v i d u a l s  e mp l oyed t h r o u g h  the 
i n str u m e n t  who h ave a t t a i ne d  a r a t i ng o f  s a t i s f ac to r y  
o r  b e t t e r  o n  the  f o r ma l t e a c h e r  e v a l ua t i o n  mand a t e d  b y  
I l l i no i s  l aw and t h r o u g h  1 0 0  p e r c e nt c o mp l i a n c e  w i th 
E EOC g u i d e l i n e s , a s  e v i d e n c e d  b y  no  l e t t e r  o f  n o n ­
c o mp l i a nc e f r om E E OC . 
C H A P T E R  I 
A I M  
3 
T h e  p a s s a ge o f  I l l i no i s  S e na t e  B i l l  7 3 0  i n  1 9 8 5  
mand a ted the eva l u a t i o n o f  t e a c hers i n  f i ve a r e a s : 
1 .  c l a s sro o m  m a n a g e m e n t  
2 .  l e s s o n  p l a nn i ng and org a n i z a t i o n  
3 .  t e ac h i ng t e c h n i q u e s 
4 .  c o mpe t e n c e  i n  s ub j e c t  mat te r , and 
5 .  a t te n d a nc e . 
T h i s eva l u a t i o n  i s  t o  b e  c o mp l e t e d  b y  a n  e v a l u a t o r  
af t e r  t h a t  p e r s o n ha s c o mp l e te d  t h e  e va l uat i o n  c o u r s e  
s p o n s o r e d  b y  the  I l l i no i s  Adminis t r a tor s A c a d e my . 
Y e t , whe n  c e r t i f i e d  s t a f f  a r e  h i r e d , the s e  are a s ,  i n  
a l l l i k e l i h o o d , a r e  n o t  o f te n  f o r ma l l y i nc l ud e d  w i th i n  
the i n t e r v i ew pro c e s s . 
T h e  pur po s e  o f  the  in t e r v i ew i s  t o  g a i n  
i n f orma t i o n  a n d  i mpre s s i o n s  t h a t  c a nnot b e  o b t a i ne d  
f r o m  a n y  o t h e r  s o u r c e  ( C a s te t te r , 19 7 6 ) a nd t o  c l ar i f y  
a n d  ve r i f y  t h e  c a nd i d a t e ' s  u n i que s k i l l s , a t tr i b u t e s  
a n d  sui t ab i l i ty f or t h e  p o s i t i o n , a s  i d e n t i f i e d  i n  the 
i n i t i a l s cre e n i ng ( E nger and E r i o n , 19 8 4 ) . Vor nberg 
( 19 8 3 ) d e term i ned tha t i t  i s  thro ugh the  i n t e r v i ew 
that  the i n t e r v i ewe r c an g a i n  i n f orma t i o n  a b o u t  a n  
app l i c a n t ' s  e x p ert i s e  i n  t h e  d e s ired are a , a s  we l l  a s  
A I M  
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doc ume nt and c l a r i f y the i n f o rma t i on o n  the emp l oy me n t  
app l i c a t i o n . Y e t , T h ay e r  ( 1 9 78 )  f o u n d  t h a t  mo s t  
admi n i s t r a to r s d o  n o t  k now i f  the a n s we r s  t o  the i r  
que s t i o n s  a r e  a p p r o p r i a te , wh i c h  mak e s  j ud g me n t s  b a s e d 
on the s ub j e c t ive d a t a  c o l l e c te d  f r om the i n t e r v i ew 
que s t i o nab l e . T h e  i n t e r v i ew h a s  e v i d e nc e  o f  b e i ng 
s u s c e p t i b l e  t o  b i a s  and d i s t o r t i o n a s  we l l  a s  h av i ng 
l ow r e l i ab i l i ty and v a l i d i ty i n  v i r tua l l y a l l  o f  the 
ma j o r i nt e r v i ew r e s e a r c h : M a y f i e l d  ( 1 9 6 4 ) , S c hm i t t  
( 1 9 7 6 ) , a n d  A r v e y  a nd C amp i o n  ( 1 9 83 ) . K ah l ' s  ( 1 980 ) 
r e s e a r c h  r e ve a l e d t h a t  mo s t  s c h o o l d i s t r i c t s  l a c k  a n  
e s t ab l i s h e d  p o l i c y  f o r  the  s e l e c t i o n  o f  t e a c he r s  o r  
adm i n i s t r a to r s . H e  a l s o d e t e rm i n e d  t h a t  s e l e c t i o n  
c r i te r i a  we r e  d e p e n d e n t  o n  the n a t u r e  o f  t h e  l oc a l 
e nv i r o nme n t . S c h o o l a d m i n i s t r a t o r s a p p a r e n t l y  c o ndu c t  
the j ob i n t e r v i ew o n  t h e  s u b j e c t ive  c r i te r i a  o f  
manne r i s m s , t a s te , p hy s i c a l a t t r a c t iv e ne s s  o r  
u na t t r a c t i v e n e s s  and the mood o f  the i n t e r v i ew . T o  
avo i d  d i s c r i m i n a t i o n  i n  the i n t e r v i ew p r oc e s s ,  l e g a l 
c o n s t r a i n t s  may o r  may n o t  b e  a p a r t  o f  the i r  
c o n s i d e r a t i o n . 
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S t a t ement o f  the P r ob l e m 
T h i s  f i e l d expe r i e n c e  f o c u s e s  u p o n  the  r e s e a rch 
c o nc e r n i ng the i n t e r v i ew p r o c e s s ,  e f f e c t i ve t e a c h e r  
qua l i t i e s  and the l e g a l g u i de l i ne s f o r  i nt e r v i ew i ng 
a s  s up p o r t e d  b y  a p p r o p r i a t e  s ta t u t o r y  and c a s e  l aw .  
The  p r o b l e m i s  t o  deve l op a r e s e a r c h - b a s e d , va l i d 
i n s t r u m e n t  t h a t  p r ov i d e s  a s t r u c t u r e d  i n t e r v i ew , 
e nc o mp a s s e s  the five a r e a s  o f  te ache r  eva l u a t i o n and 
f o l l ow s  Eq u a l Emp l oy m e n t  O p p o r tu n i ty C o mmi s s i o n  ( EEOC ) 
g u i d e l i ne s . T h e r e  i s  no  s uc h  i n s t r ume nt ava i l ab l e  i n  
the l i t e ratur e . 
L i m i t a t i o n s  o f  the S tudy 
T h e  r e s u l t s  of  th i s  p r o j e c t  wi l l  y i e l d  a 
s tr u c t u r e d  i n t e r v i ew mode l wh i c h  i s  l im i t e d  b y  i t s  u s e  
i n  I l l i no i s  pub l i c s c h o o l s  and  t o  the f ive a r e a s , a s  
i n c l uded w i t h i n  I l l i no i s  l aw .  D i s t r i c t s  wou l d  have 
the o p t i o n  of  u s i ng a dd i t i o n a l c r i te r i a , but that i s  
b e y ond the s c op e  o f  th i s  p r o j e c t . 
Op e r a t i o n  D e f i n i t i o n s  
T h e  f o l l ow i ng t e r m s  a r e  d e f i n e d  i n  o r d e r  t o  
unde r s tand the s tudy and e s t a b l i s h  i t s  o b j ec t i ve s : 
1 .  A f f i r ma t i v e  Ac t i o n  P r og r a m s - - " A f f i r ma t i ve Ac t i o n  
P r o g r a m s  a r e  e mp l o y m e n t  p r o g r a m s  r e qu i r e d  b y  f e d e r a l 
s t a t u t e s and r e g u l a t i o n s  d e s i g ne d  t o  r e medy 
d i s c r i m i na t o r y  p r a c t i c e s  i n  h i r i n g  m i no r i ty g r o u p  
A I M  
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memb e r s . T h e y  a r e  c o mmo n l y  b a s e d o n  p o p u l a t i o n  p e r -
c e nt a g e s o f  m i no r i ty g r o ups i n  a p a r t i c u l ar g e o g r aph i c  
a r e a  and c o n s i d e r  f ac t o r s s uc h  a s  r ac e , c o l o r , s ex , 
c r e e d  a nd ag e . " ( B l a c k , 19 7 9 , p .  5 5 )  
( B o n a f i d e  O c c up a t i o na l Q u a l i f i c a t i o n ) - -
" A l e g i t i ma t e  r e a s o n why e mp l o y m e n t  c a n  b e  r e a s onab l y  
r e s t r i c te d  t o  exc l ud e  p e r s o n s  o n  o th e rw i s e  i l l e g a l 
b a s e s  o f  c o n s i d e r a t i o n . "  ( Ma th i s  & J a c k s o n , 1 9 8 2 , p .  
5 6 7 )  
3 .  C i v i l R i g h t s - - " The b ody of l aw d e a l i ng w ith 
natu r a l l i be r t i e s  s h o r n  o f  e x c e s s e s  whic h i nvade e q u a l 
r i g h t s  o f  o the r s  and  a r e  p r o t e c t e d  by the 
C o n s t i tu t i o n . "  ( B l a c k , 1 9 7 9 , p .  8 0 7 ) 
4 .  D i s c r i m i n a t i o n - - " C o n s c i o u s  ove r t  a c t s  o f  i l l  w i l l  
or b i a s  i d e n t i f i ab l e  thr ough u n e q u a l t r e a tme n t  o f  
i nd i v i dua l s  o n  the b a s i s  o f  r a c e , c o l o r , r e l i g i o n , 
n a t i o n a l o r i g i n  o r  s ex . " ( We b s te r , 1 9 8 1 ,  p .  1 5 8 ) 
5 .  I n t e r v i ew- - " A  f o r ma l mee t i ng i n  wh i c h  a pe r s o n o r  
per s on s  a s k s  que s t i o n s  i n  o r d e r  t o  s e e k  i n f o r m a t i o n . "  
( We b s t e r , 1 9 8 1 , p .  7 4 5 ) 
6 .  Lega l R i g h t s - - " N a t u r a l r i g h t s ; r i gh t s  ex i s t i n g  a s  
a r e s u l t  o f  c o n t r ac t , and  r i g h t s  c r e a te d  o r  r e c o g n i z e d 
by l aw . " ( B l a c k , 1 9 7 9 , p .  8 0 7 )  
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7 .  Re l i ab i l i ty- " - H ow c o n s i s t e n t l y  a t e s t  meas u r e s  what 
it is s up p o s e d  to me a s ur e . "  ( S a t t l e r , 1 9 8 2 , p .  2 3 4 )  
8 .  S ub j e c t i ve - - " P l ac i ng e xc e s s ive  empha s i s  o n  o ne ' s 
own moo d s , a t t i tude s , o p i n i o n s , e tc . ; b e l o ng i ng to the 
th i n k i ng s ub j e c t r a th e r  than  to the o b j e c t  o f  
thought . "  ( We b s te r , 1 9 8 1 , p .  1 4 1 5 ) 
9 .  Va l i d i ty - - " H ow we l l  a t e s t  a c t u a l l y me a s u r e s  
wha t  i t  s ay s  i t  me a s ur e s . "  
A s s u mp t i o n s  
( S a t t l e r , 1 9 8 2 , p .  2 3 4 ) 
T h e  a u t hor accepts a l l research reported in the 
l i te r a t u r e  as  va l i d .  
De l i m i t a t i o n s  
T h e  r e s u l t s o f  th i s  p r o j e c t  w i l l  y i e l d  a 
s tr u c t u r e d  i n t e r v i ew f o r  c e r t i f i e d  s c hoo l p e r s o n ne l , 
wh i c h  w i l l  b e  d e s i g n e d  s p e c i f i c a l l y f o r  u s e  i n  pub l i c 
s c ho o l s  i n  I l l i no i s  a nd i s  l i m i ted t o  the m a n d a t e d  
c r i t e r i a . 
N o  a t t e m p t  i s  made t o  p r o v i d e  de f i n i t i o n s  o f  the 
f ive mandated a r e a s  d u e  t o  the d i s c r e p a n c i e s  in  the  
l i te r a tu r e . T h e r e  is  a n  ove r l ap p i ng o f  a r e a s , w i th 
each r e s e a r c h e r  p r e s e n t i n g  d i f f e r e n t  v i ew s  as  to wha t  
make s u p  e a c h  c omp o n e n t  a r e a . 
C H A P TER I I  
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The r e v i ew o f  the l i t e r a t u r e  i s  p r e s e n t e d  i n  
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thr e e  s e c t i o n s . T h e r e  a r e  the l i te r a t u r e  r e l a t e d  t o  
t h e  i n t e r v i ew a nd / o r i n t e r v i ew p r o c e s s ,  l e g a l g u i d e ­
l i ne s f o r  i n t e r v i ew i ng , and  l i te r a tu r e  r e l a t e d  t o  the 
f ive a r e a s  of I l l i no i s  t e a c h e r  eva l ua t i o n , l e s s o n  
p l a nn i ng a n d  o r g a n i z a t i o n , a t t e n d a nc e , c o mp e te n c e  i n  
the s ub j e c t  a r e a , c l a s s r o o m  ma n a g e m e n t  a nd t e ac h i ng 
tech n iques . 
I n t e r v i ew 
Red f e r n  ( 1 96 6 )  s t a te d  t h a t  " inf o r ma t i o n  f r o m  
o r a l i nt e r v i ew s , d a t a  f r o m  a c ade m i c  ach i e v e me n t  and 
i n f o r ma t i o n  f r o m  r e f e r e nc e s  w e r e  mo s t  p r e d i c t i v e  o f  
teac h i ng s uc c e s s " ( p .  5 6 0 ) . T h e  pur p o s e  o f  th i s  p a p e r  
i s  to s i ng l e  o u t  t h e  i nt e r v i ew a s  a s e l e c t i o n  t o o l a n d  
f o c u s  o n  the i nt e r v i ew v a r i ab l e s  wh i c h  a f f e c t  
dec i s i o n - ma k i ng . A r e v i ew o f  the l i te r a tu r e  w i l l  
s e rve t o  d o c u m e n t  r e c o mme nd a t i o n s  f o r  the i n t e r v i ew . 
Arvey and C a mp i o n  ( 1 98 3 )  s ug g e s t  t h a t  the r e  a r e  
f o ur ma i n  r e a s o n s  why t h e  i n t e r v i ew i s  s t i l l  u t i l i z e d .  
Numb e r  o n e  i s  the f ac t  t h a t  a n  i n t e rv i ew y i e l d s  
ob s e r vab l e  b e h a v i o r  s uc h  a s  s oc i ab i l i ty and v e r b a l 
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f l ue n c y , wh i c h  the e x pe r i e n c e d  i n t e rv i ewer h a s  come t o  
a s s o c i a te w i th s u c c e s s f u l  t e a cher s .  T h e r e  a r e  o t h e r  
s ub j e c tive ob s e r vab l e  d a t a  wh i c h  T h o mp s o n  ( 1 9 7 9 )  
p r o p o s e s  s h o u l d  b e c ome a p a r t  o f  the  f i n a l  eva l ua t i o n  
o f  the c a nd i d a t e : 
1 .  G r o o m i ng and  a p p e ara n c e . W a t c h  f o r  
s tr a ng e  o r  unu s u a l c l o th i n g ; i t  c a n  i n ­
d i c a t e  the c a nd i d a te ' s  j ud g e m e n t  o r  l ac k  
the r e o f . 
2 .  S po n t a ne i ty . I t  i s  s ug g e s te d  that t h e  
i nt e r v i ewe r p l a n f o r  a n  u n e xp e c t e d  
d i s r u p t i o n  i n  the i n t e r v i ew i n  o r d e r  t o  
d i s c e r n  h o w  the c a n d i d a t e  c a n  c op e  w i th 
the unexpe c t e d . 
3 .  S e l f - c o n f i d e n c e . Whe n  l o o k i ng f o r  new 
t e a c h e r s , s e l e c t  the one who d o e s n ' t  
a p p e a r  m e e k  ( ma y  p o s s i b l y  have d i f f  i­
c u l  t i e s  i n  c o nt r o l l i ng the c l a s s r o o m ) o r  
c o c ky ; c h o o s e  the o n e  who s e  s e l f ­
c o n f i d e n c e  w i l l  c o me a c r o s s  t o  the 
s tude n t s . 
4 .  S e n s e  o f  humor . T e a c he r s  s ho u l d  b e  a b l e  
t o  l augh a t  t h e m s e l ve s a nd s e e  humor i n  
a l mo s t  a ny s i tu a t i o n . I t  i s  d i f f i c u l t  
t o  p r e d i ct work  b e h a v i o r  a nd , d u e  t o  the 
l ac k  of  p s y c h o me t r i c  mo t i v a t i o n a l 
me a s u r e s , the  s ub j e c t ive f o r m a t  o f  the 
i n t e r v i ew mu s t  s e rve t o  c o l l e c t  the mo s t  
r e l i ab l e d a t a  ( p .  4 0 ) 
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T h e  s e c ond r e a s o n t h a t  Arvey a nd C a mp i o n  f o und 
for the r e t e n t i o n  of the i n t e r v i ew i s  whe n  the r e  i s  a 
l i m i ted numb e r  o f  app l i c a n t s , mo r e  e x t e n s ive me a s ur e s  
a r e  no t wa r r a n t e d . I n  the l a r g e r  d i s t r i c t s , a s s e s s -
me n t  c e n t e r s  a r e  u ti l ize d t o  g ive a b a t t e r y  o f  test s . 
Y e t , Arvey a nd C a mp i o n ' s  r e s e a r c h  d e ter m i ned t h a t  
I I  the i n t e r v i ewe r l i k e d  the oppo r t u n i ty o f  
l i s t e n i ng t o  the app l i c a n t  d e s c r i b e  a n d  d i s c u s s wo r k  
h i s t o r y , d u e  t o  t h e  a dd i t i o na l d a t a  g a i ne d  ( e . g .  
ver b a l  c o mp e te nc y ; u s e  o f  l a n g u a g e ) 11 ( p .  3 2 5 ) . 
T h i r d l y , the e mp l oyment i nt e r v i ew p r ov i d e s  an  
oppo r t un i ty t o  r e l a te a c c u r a t e  i n f o r ma t i o n a b o u t  the  
j ob o r  a n  o p p o r t un i ty t o  s e l l  the app l i c a n t  o n  the  
j ob .  M u c h  o f  t h e  i n t e r v i ew t i me i s  t a k e n  up b y  th i s  
ob j e c t i ve . T h e  i n t e r v i ew may a l s o b e  l oo k e d  u p o n  a s  a 
pub l i c r e l a t i o n s  too l i n  the  s e n s e  t h a t  the 
i n t e r v i ewee is  a p o t e n t i a l  v o t e r . 
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L a s t l y , Arvey a nd C a mp i on f o und t h a t  i n t e r v iewe r s  
preferred t o  make the i r  h i r i ng d e c i s i o n  b a s e d o n  the i r  
own i n t e r v i ew j ud g me n t s , e v e n  though th i s  me a n s  h a s  
b e e n  d o c u m e n t e d  t o  b e  l e s s  p r e d i c t ive o f  s uc c e s s  t h a n  
t h e  p s y c h o me t r i c  me a s ur e s . 
Arvey and C a mp i o n  ( 1 9 8 3 )  f o und s pe c i f i c v a r i ab l e s  
tha t have a n  i mp a c t o n  d e c i s i o n - mak i ng i n  the 
i n t e r v i ew . They i nc l ude: 
1 .  I n t e r v i ewe r s  r e a c h  a f i na l d e c i s i o n  typ i c a l l y 
w i th i n  the f i r s t  f o ur  m i nu t e s o f  the i nt e r v i ew . 
Interviewers weigh nega t i ve i nfo r ma tio n mo r e  
h e a v i l y  t h a n  p o s i t i ve . S p r i ngb ett ( 1 9 58 ) d i d  th i s  
o r i g i na l r e s e a r c h , wh i c h  Arvey & Camp i o n  e x p a n d e d  
u p o n . Howeve r , S p r i ng b e t t  p e r c e i ve d  the i n t e r v i ew 
a s  b e i n g  f o r  the  p u r p o s e  o f  s e a r c h i ng f o r  n e g a t i v e  
i n f o r m a t i o n  wh i c h  wou l d  a u t o ma t i c a l l y  r e s u l t  i n  a n  
u n f a v o r a b l e  r a t i ng f o r  the app l i c a n t  a n d  a r e j e c t 
d e c i s i o n  i n  9 0  p e r c e n t  o f  the c a s e s . C a r l s o n  
( 1 9 6 7 )  c onc l ud e d  t h a t " . . .  the i mp a c t o f  t e s t  
r e s u l t s c a n  b e  a l t e r e d  b y  s ub j e c t i ve per s o n a l 
i n f o r ma t i o n , e s p e c i a l l y  whe n  the i n f o r ma t i o n  i s  
n e g a t ive " ( p .  2 0 6 ) . 
2 .  S t ruc t u r e d  i n t e r v i ew s  a r e  mo r e  r e l i a b l e  t h a n  
u n s t r u c t u r e d  i n t e r v i ew s . 
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3 .  I n t e r - r a t e r  r e l i ab i l i ty i s  i n c r e a s e d whe n  t h e r e  i s  
a g r e a t e r  a m o u n t  o f  i n f o r m a t i o n  a b o u t  the j ob to  
b e  f i l l e d . 
4 .  A b i a s  i s  e s t ab l i s h e d  e a r l y  i n  the i nt e rv i ew a nd 
th i s  tend s t o  b e  f o l l owed e i th e r  b y  a f av o r a b l e  o r  
u n f avorab l e  de c i s i o n . I t  wa s f ound t h a t  
i n t e r v i ewe r s  p o s s e s s e d  s te r e o ty p e s o f  i d e a l i z e d 
s u c c e s s f u l  a p p l ic a n t s  a g a i n s t  wh i c h  the a p p l i c a n t  
wa s j udged . 
5 .  An a p p l i c a nt i s  g i v e n  a m o r e  e x t reme eva l u a t i o n  
whe n  p r e c e d e d  by a n  a p p l i c a n t  o f  o p p o s i ng va l u e s . 
6 .  N o n - ve r b a l c ue s  s u c h  a s  e y e  c o n t ac t , s m i l i ng ,  
p o s t u r e  and h e ad move m e n t  a r e  v i ewed mo r e  
f av o r a b l y , a s  the s e  a r e  i n te�pe r s o n a l s k i l l s wh i c h  
s ugge s t  a h i gh l eve l o f  c o n f i d e n c e  a nd mo t iv a t i o n . 
7 .  A l l ow i ng the app l i c an t  t i me t o  t a l k  make s r ap i d  
f i r s t  i mp r e s s i o n s  l e s s  l i k e l y  a n d  p r o v i d e s a 
l a r g e r  b e h a v i o r  s a mp l e . 
8 .  A t t i tude and  r ac i a l  s i m i l a r i ty a f f e c t  the 
e v a l ua t i o n  of  c and i d a t e s through b i a s . 
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9 .  A t t r a c t ive app l i c a n t s  a r e  typ i c a l l y  pr e f e r r e d 
r e g a r d l ess o f  s e x . 
1 0 . T h e  a g e  o f  the app l i c a n t  may i mp a c t t h e  i n t e r ­
v i ewe r ' s  e v a l ua t i o n . 
1 1 . T h e  i n t e r v i ewer ' s  l i k i ng o f  the  app l i c an t  e n te r s  
i n t o  the f i n a l e v a l ua t i o n . T h e  a p p l i c a n t  who h a s  
i n t e r e s t s , expe r i e nc e s  a nd b a c k g r ound s s i m i l a r t o  
the i n t e r v i ewer i s  mo r e  a c c e p t ab l e . 
Brede r s o n  ( 1 9 8 3 )  s ug g e s te d  t h a t  the r e  a r e  s i t u a t i on a l 
va riab l e s  th a t  a f f e c t  the i n t e r v i ew o u t c o me . T h e s e  
i nc l ude : a g e , r a c e , s ex , phy s i c a l a p p e a r a nc e , 
expe r i e nc e , p s y c h o l o g i c a l  c h a r a c t e r i s t i c s  a nd v e rb a l  
and nonve r b a l b e h a v i o r s .  H e  f u r th e r  sugge s t e d  tha t 
the phy s i c a l s e t t i n g , typ e s , s eq u e n c i ng a nd s tr u c t u r e  
o f  s e l e c t i o n  a c t iv i t i e s  a r e  f ac t o r s  wh i c h  a f f e c t  the 
s e l e c t i o n  p r o c e s s . 
T h i s  r ev i ew o f  the  l i t e r a tu r e  h a s  s e r v e d  t o  f o c u s  
on  t h e  n u a nc e s  t h a t  t h e  i n t e r v i ewer  c o n s c i o u s l y  o r  
unc o n s c i o u s l y  u s e s , a l l o f  wh i c h  a r e  he l p f u l f o r  t h e  
i n te r v i ew e r  t o  b e  awa r e  o f , r e g a r d l e s s  o f  h i s / he r  
l eve l o f  expe r i e nc e . 
We i t m a n  ( 1 9 8 3 )  d e t e r m i ne d  t h a t " • . .  the r e  a r e  
ma j o r p i t f a l l s  t h a t  c a n  o c c u r  dur i ng t h e  i n t e r v i ew 
wh i c h  a f f e c t  the r e l i ab i l i ty and v a l i d i ty o f  the 
inte r v i ew "  ( p .  7 ) . T h e s e  i nc l ud e :  
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1 .  F a i l i ng t o  e s t ab l i s h  r a p p o r t  w i th t h e  app l i c a n t . 
2 .  B e i ng unaw a r e  o f  wh a t  y o u ' r e l o o k i ng f o r  i n  the 
c a nd i d a t e . 
3 .  F o c u s i ng o n  a p p l i c an t ' s  p e r s o n a l i ty and n o t  o n  
ab i l i t i e s . 
4 .  Le t t i ng the  inte r v i ewe r d o  mo s t  o f  the t a l k i ng . 
5 .  S c he d u l i ng s h o r t  i n t e r v i ew s  wh i c h  do no t a l l ow f o r  
adeq u a t e  j ud g me n t s  o f  t h e  a p p l i c a n t . 
6 .  Basing the interviewer's opinion o f  the ap p licant 
o n  p r e v i o u s  o r  f u t u r e  i n t e rv i ew s . 
7 .  A l l ow i ng t r a i t s  t o  i n f l ue nc e  the  int e r v i ewe r ' s  
j ud g m e n t  ( e . g .  o b e s i ty may b e  s e en a s  u n f a v o r a b l e  
i n  a n  e mp l oy e e ) . 
T h e  i nt e r v i ew i s  i mp o r t a n t  i n  the s e l ec t i o n  o f  
e f f e c t i ve t e a c h e r s .  I t  i s  d i f f i c u l t  t o  unde r s t a nd how 
the s ub j e c t i ve p r oc e s s  of " i n tu i t i o n  and exp e r i e nc e " 
c a n  r e l i a b l y  p r o d u c e  the  c a nd i d a t e  who w i l l  b e  a n  
e f f e c tive t e a c he r . O r s te i n  a n d  Lev i ne ( 1 9 8 1 )  
c o nc l uded f r o m  t h e i r  r e s e a r c h  t h a t  t e a c h i ng s i tu a t i o n s  
a r e  s o  c o mp l e x t h a t  i t  m a y  no t b e  p o s s i b l e t o  
d i s t i ng u i s h  b e twe e n  t h e  e f f e c t ive a n d  i ne f f e c t i ve  
t e a c h e r s .  Ry a n s  ( 1 9 6 0 ) , in  h i s  T e ac h e r  
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Cha r a c t e r i s t i c s  S tudy i nvo l v i ng 1 0 0  s e p a r a t e  r e s e a r c h  
pr o j e c t s  a n d  a p o p u l a t i o n  o f  6 , 0 0 0  t e a c h e r s ,  p r o v i d e s 
th i s  de s c r i p t i o n  o f  e f f e c t ive t e a c h e r s :  
T h e y  have a t e n d e n c y  t o  b e  e x t r e me l y  
g e n e r o u s  i n  a p p r a i s a l s  o f  b e h a v i o r  and 
mo t i ve s  o f  other p e r s o n s ; p o s s e s s  s t r o n g  
i n te r e s t  i n  r e ad i ng and l i te r a r y  a f f a i r s ; 
i n te r e s t e d  i n  mu s i c , p a i n t i ng and the a r t s  
i n  g e ne r a l ;  p a r t i c i pat i o n  i n  s o c i a l  g r o up s ; 
e n j oy p up i l r e l a t i o n s h i p s ; ma n i f e s t  s up e r i o r  
ve r b a l i nt e l l i g e n c e  a n d  a r e  s upe r i o r  w i t h  
r e s p e c t t o  e mo t i o n a l a d j u s tme n t . ( p .  2 3 ) 
H e n j u m ( 1 9 8 3 ) c h a r a c t e r i z e s  e f f ect ive t e a c he r s  a s  
b e i ng tho s e  who a r e  s e l f - a c t u a l i z e d o r  h ave  moved 
beyond the b a s i c  n e e d  s y s te m  of f oo d , s a f e ty and l ove  
to  the s t a g e  o f  s e l f - s a t i s f ac t i o n  and mo t i va t i o n , 
wh i c h  e n a b l e s  t h e m  t o  r e a c h  t h e i r  max imu m p e r f o r manc e 
p o t e nt i a l . T he s e  p e o p l e  a r e  mo t iv a t e d , 
p s y c ho l og i c a l l y he a l thy , c o n f i d e n t  and a c h i ev e me n t ­
o r i e nted i nd i v i d u a l s  who c a n  c o mmun i c a te a n d  e s t ab l i s h  
p o s i t i ve wo r k i ng r e l a t i o n s h i p s  w i th the s t ude n t s  f o r  
pr oduc t i ve l e a r n i ng . 
dete r m i ne d  tha t : 
H e n j u m ' s ( 1 9 8 3 ) r e s e a r c h  a l s o 
whe n  s e l e c t i ng t e a c he r s  f o r  the c l a s s r o om , 
i t  wou l d  b e  p r u d e n t  to  g i ve s tr o ng 
c o n s id e r a t i o n  t o  a n y o n e  who exh i b i t e d  th a t  
they a r e  mo t i v a te d , e n thu s i a s t i c , s e l f ­
a s s ur e d , e m o t i o n a l l y s tab l e , p a r t i c i p a t i ng , 
u n f r u s t r a t e d  and have s t r o n g  w i l l  powe r . 
T h e s e  p e o p l e  c a n  be  i d e n t i f i e d  by no t i ng the 
e x t e n t  a nd qua l i ty of  the i r  a c c ompl i s h m e n t  
and i nvo l veme n t  i n  t e a c he r - r e l a t e d  
a c t i v i t i e s . P r ac t i c a l e x a mp l e s  wou l d  
include good grades, experienc e s  w i th youth 
g r o u p s , work i n  c o mmu n i ty o r g a n iza t i o n s , 
p a r t i c i p a t i o n  i n  c o - c u r r ic u l a r act i v i t i e s  i n  
h i gh s c h o o l a nd / o r  c o l l e g e , we l l - d e v e l op e d  
hobb i e s  a n d  j ob s . "  ( p .  5 5 ) 
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T h o mp s o n ' s  ( 1 9 7 9 ) r e s e a r c h  r e ve a l e d t h a t  s uc h  
c r i te r i a  a s  eva l u a t i o n  o f  s tu d e n t  t e ac h i ng , c o l l e g e  
gr ade s and r e f e r e nc e s  c a n  b e  i nd i c a t ive  o f  a s uc c e s s ­
f u l  t e a c he r ; B r a n n o n  ( 1 9 7 5 ) ob s e rved t h a t  n o n - v e rb a l 
cue s s uc h  a s  p o i s e , p o s t u r e , f ac i a l  expr e s s i o n , d r e s s  
and ma nne r i s m s we r e  p o s i t i ve i nd i c a t i o n s  o f  a g o o d  
teacher ; and S humann ( 1 9 7 7) s tr e s s e d  t h a t  app l i c a n t s  
who p o s s e s s  a b a c k g r o und o f  wo r k i ng w i th y o u t h  ( e . g .  
c a mp c o un s e l o r , s c o u t  l e a d e r , c h u r c h  y o u t h  s p o n s o r  o r  
pa r k s  and r e c r e a t i o n  l e ad e r ) a r e  i nd i c a t ive o f  g o o d  
teac h e r s .  
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B e f o r e  the a c t u a l i n t e r v i ew , the r e  a r e  i mp o r t a n t  
prep a r a t i o n s  t h a t  mu s t  b e  done . T h e  f i r s t  s t e p  i s  a n  
as s e s s me n t  o f  n e e d s . F o r  e x a mp l e , wha t  type o f  
per s o na l i ty wou l d  f i t  w i t h  the t e a c h i ng s ta f f ? Wh a t  
type o f  t e a c h e r wou l d  b e  mo s t  s u c c e s s f u l  w i th the 
s tudent body ? the c u r r i c u l um ?  The next s te p  i s  to 
de f i ne the k i nd of i nd i v i d u a l who wou l d  b e  a 
comf o r t a b l e  and p r o d u c t i ve s t a f f  me mb e r . I n  t a k i n g  
the t i me to  eva l u a t e  s t a f f  n e e d s  o r  t o  d o  a j ob 
ana l y s i s , the i n t e r v i ewer w i l l  b e  mo r e  l i ke l y  t o  
ident i f y  p e r s o n a l i ty t r a i t s  a n d  l e ve l s  o f  c o mp e tency 
mo s t  s u i t a b l e  for  the p o s i t i o n . T h i s  w i l l  a l s o a l l ow 
f o r  c o mp l i a n c e  o f  the f a i r  e mp l oyment p r ac t i c e  a c t , a s  
s e t  f o r th b y  the E E OC . T h e  th i r d  s te p  i s  t o  s c r e e n  
the c and i d a t e s t o  s e l e c t  t h e  b e s t  c an d i d a te s f o r  the 
j ob p r i o r  t o  i nv i t i ng them f o r  the i n t e r v i ew . T h e  
s c r e e n i ng p r oc e s s w i l l  d e t e r m i ne the  c o l l e ge g r ade  
po i n t  ave r ag e , the  eva l ua t i o n o f  s tude n t  t e ac h i ng and 
proper  c e r t i f i c a t i o n . 
B e f o r e  the i n t e rw i ew i t  i s  we l l  t o  g o  ove r the 
l eg a l g u i d e l i ne s as p r ov i d e d  by the E q u a l 
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Opp o r t u n i t i e s  Ac t o f  1 9 7 2 , wh i c h  a r e  g r o unded i n  the 
Fo ur t e e n t h  A m e n d m e n t  a nd are t e r me d  a f f i r m a t i v e  
ac t i o n . A l l d e c i s i o n s  to  s e l e c t  p e r s onne l a r e  s ub j e c t  
to ch a l l e nge b y  the i n t e r v i ewe r , the c a nd i d a t e , 
gove rnment a g e n c i e s  and the  c o ur t s .  I f  a d e c i s i o n  i s  
c ha l l e ng e d , the r e  mu s t  b e  wr i t t e n  d o c u me n t a t i o n  t h a t  
the dec i s i o n  wa s j ob - r e l a ted. Arvey a nd C a mp i o n  
( 1 9 8 3 ) r e v i ewe d the l e g a l a s p e c t s  o f  t h e  i n t e r v i ew and 
found t h a t  l i t i g a t i o n  ha s r evo l ve d  a r ound two b a s i c 
theme s : 
1 .  Do particular ki nds o f  q uestion s  convey an 
i mp r e s s i o n  o f  a n  und e r l y i ng d i s c r i m i na to r y  
a t t i tude o r  i n t e n t ? T h a t  i s , r e f e r e n c e s  t o  
" g i r l s "  a nd i nq u i rie s o f  f e ma l e s  i n to n o n - j ob 
r e l a te d  a r e a s  s uc h  a s  mar i ta l  s ta t u s , 
p a r e nthood , c h i l d  c a r e , e t c . , whe n  the s e  s a me 
q u e s t i o n s  a r e  n o t  p r e s e n t e d  t o  ma l e  
c and i d a te s , may b e  s u f f i c i e n t  t o  c o nv i nc e  a 
c ou r t  t h a t  d i s c r i m i na t o r y  " a n i mu s " o r  i nt e n t  
w a s  o p e r a t i ng. 
2 .  D o e s  the i nq u i r y  o p e r a t e  in s uc h  a way as to 
d e mo n s t r a t e  a d i f f e r e n t i a l o r  adve r s e  i mp a c t 
o n  p r o t e c t e d  g r o up s ? I f  s o , i s  the 
p a r t i c u l a r i n f o r ma t i o n  v a l id  o r  j ob - r e l a t e d ? 
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O r g a n i z a t i o n s  s h o u l d  avo i d  i n t e r v i ew 
que s t i ons wh i c h  ope r a te in s uc h  a way a s  t o  
d i f f e r e n t i a l l y  a f f e c t  m i no r i ty g r o up s , un l e s s  
s uc h  que s t i o n s  a r e  j ob - r e l a t e d . ( p .  2 8 9 )  
The r e f o r e , the  i n t e r v i ewer mu s t  b e  awa r e  o f  k n ow l edge 
or s k i l l s r e q u i red for a p a r t i c u l a r j ob and avo i d  
d i s c r i m i n a t o r y  q ue s t i o n s  and s ta t e me n t s . 
Hob a r t  ( 1 9 7 9 ) r e c o mme nd s the f o l l ow i ng t e c h n i q u e s 
to be u s e d  f o r  the i n t e r v i ew : 
1 .  Rev i ew the r e s ume and c r e d e n t i a l s  p r i o r  t o  
t h e  i n t e r v i ew to avo id  wa s t i ng t i me o n  
d e t a i l s  dur i ng t h e  i n t e r v i ew . 
2 .  D o  n o t  p l ac e  ob j e c t s  b e twe en y o u r s e l f  and the  
c a nd i d a t e . S i t t i ng beh i nd a de s k  e xh i b i t s  
a u t h o r i ty . S i t  b e s i d e  the p e r s on o r  h ave the 
i n t e r v i ew i ng p a n e l s i t  i n  a c i r c l e  t o  he l p  
the c a nd i d a t e  f e e l a t  e a s e . 
3 .  P r o v i d e  f o r  t o t a l p r i v a c y  dur i ng the 
a p p o i n t me n t . S e t  a t i me l i m i t  and s t ay 
w i th i n  t h a t  l i m i t . 
4 .  B e  a s  f r i e nd l y  a n d  p l e a s a n t  a s  p o s s ib l e  
dur i ng the c o n f e r e nc e . Rema i n  c a l m  t o  any 
r e s p o n s e  g i v e n  b y  a c a n d i d a t e . 
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5 .  I nt e r w i ew w i th a n  o p e n  m i nd and no n o t  f o r m  
p r ema t u r e  c o n c l u s i o n s . C o nduc t a n  e n t i r e  
i n t e r v i ew w i th e ac h  c a nd i d a t e . S o me 
c a nd i d a t e s  may b e g i n  a n  i n t e r v i ew p o o r l y  b u t  
r e s p o nd b e t t e r  t o  q ue s t i o n s  a s  t h e  i n t e r v iew 
p r o g r e s s e s . 
6 .  O b s e r v e  the a p p e a r a nc e , b e hav i o r  and s y m p t o m s  
o f  h a b i t  p a t t e r n s  o f  the  c and i d a t e  d u r i ng t h e  
i n t e r v i ew . 
7 .  B e g i n  w i th s ma l l t a l k  a b o u t  the we a th e r  o f  
s o me th i ng e l s e t o  h e l p  the c and i d a t e  r e l ax .  
8 .  H av e  a n  o r g a n i z e d f o r ma t  o f  que s t i o n s  a nd a s k  
a l l o f  the c a n d i d a te s the s ame q ue s t i o n s . I t  
w i l l  b e  mo r e  e f f e c t i ve t o  s e l ec t  the b e s t  
c a nd i d a t e  whe n  they a r e  a l l j udged o n  the  
s a me c r i te r i a . 
9 .  P h r a s e  q u e s t i o n s  s o  t h a t  they do n o t  i nd i c a te 
a d e s i r e d  r e s p o n s e . D o  n o t  p e r m i t  y o u r  
a t t i tude t owa r d  a r e s po n s e t o  s how . I t  may 
i n f l ue n c e  a r e p l y  t o  a n o the r q ue s t i o n . 
1 0 . A s k  o n l y  o n e  q u e s t i o n  a t  a t i me a nd do no t 
s t r a y  f r o m  the b a s i c  s t r u c t u r e  o f  the 
i n t e r v i ew . 
1 1 . B e  s tr a i gh t f o r w a r d  a nd f r a nk . 
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T h e  c a nd i d a t e  
w i l l  b e  ab l e  to  s e e  through a f a l s e v e n e e r . 
1 2 . D o  n o t  c o n t r ad i c t , a r gue  o r  c r o s s - e x a m i ne 
the a s p i r a n t . D e c i d e  the  c an d i d a t e ' s  
v i ewpo i n t  o n  the i s s u e s  y o u  p r e s e n t . 
1 3 . L e t  the c and i d a te s t e l l  the i r  s t o r y  and 
t h e n  he l p  t h e m  s up p l e m e n t  i t . A l l c a nd i d a t e s 
s h o u l d  do the ma j o r i ty o f  the t a l k i ng dur i ng 
the i n t e r v i ew . 
1 4 . D o  n o t  p e r m i t  the c a nd i d a te t o  g u i d e  the 
i n t e r v i ew . Y o u  a s k  the q u e s t i o n s . 
1 5 . T ow a r d  the c l o s e  o f  the i nter v i ew , w a t c h  f o r  
add i t i o n a l i n f o r m a t i o n  o r  n e w  l e a d s  i n  the 
c a s u a l c o mme n t s  of  the c a nd i d a t e . 
1 6 . Rec o r d  a l l  d a t a  a t  the e a r l i e s t  o p p o r t u n i ty . 
Wr i t i ng dur i ng a n  i nt e r v i ew w i l l  u s u a l l y 
d i s tr a c t  a c a nd i d a t e . (p . 3 0 )  
T he s e  t e c h n i qu e s a i d  i n  mov i ng t h r o ugh the i n t e r v i ew 
i n  a c o o r d i na t e d  mann e r , wh i l e , a t  the  s a me t i me , 
g a th e r i ng the max i mum amount o f  d a t a . 
Ac c o r d i ng to  K i r k l and ( 1 9 7 9 ) , the  o r a l i nt e rv i ew 
may f o l l ow o n e  o f  f our  b a s i c typ e s : 
1 .  
2 . 
3 • 
4 • 
H i gh l y  s t r u c t u r e d . T h e  wo r d i ng and 
s eq u e n c ing of  the i n t e r v i ew p r o c e s s i s  
p r e d e t e r m i ne d ; n o  de v i a t i o n  o r  f o l l ow - u p  
q u e s t i o n s  a r e  p e r m i t t e d . 
S t r u c t u r e d . T h e  wor d i ng and s eq u e n c i ng 
o f  the i n t e r v i ew p r oc e s s i s  
p r e d e t e r mi ne d . A l l app l i c a n t s  a r e  a s k e d  
the s a me q ue s t i o n s , b u t  i n t e r v i ewe r / s i s  
( a r e ) a l l owed f o l l ow- up q u e s t i o n s . 
S e m i -str uc t u r e d . T h e r e  is s o me va r i a n c e  
i n  word i ng and s equ e n c i ng f r o m  app l i c a n t  
t o  a p p l i c a n t ; the i n t e r v i ewe r i s  a l l owed 
t o  a sk f o l l ow - u p  q u e s t i o n s . 
U n s t r uc t u r e d . T h e  i n t e r v i ewe r / s i s  
( a r e ) a l l owed max i mu m  f l e x i b i l i ty i n  
q ue s t i o n i ng a p p l i c a n t s . ( p .  2 1 )  
Pe l l i c e r  ( 1 9 8 1 )  d e f i ne s the  s tr u c t u r e d  i n t e r v i ew a s  
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" a s e r i e s  o f  p r e d e t e r m i ne d  q u e s t i o n s  a r r a n g e d  i n  
suc h  a w a y  t h a t  t h e  a d m i n i s t r a to r  i s  ab l e  to  g a t h e r  
i n f o r ma t i o n a b o u t  pr o s pe c t ive  t e a c he r s  i n  a r e a s  d e e m e d  
t o  be  e s s e n t i a l t o  j ob p e r f o r ma nc e " ( p .  2 9 2 ) . 
Pe l l i c e r  s ug g e s t s  the s tr u c t u r e d  i n t e r v i ew a s  a way t o  
imp r ove the s e l e c t i o n  p r oc e s s .  S c h m i t t  ( 1 9 7 6 ) , S c hwab 
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and Henneman ( 1 9 6 9 ) , and C a r l s o n ,  S c hwab and H e n n e m a n  
( 1 9 7 0 ) f o und t h a t  the u s e  o f  a s t ruc ture d  i n t e r v i ew 
guide inc r e a s e s  in t e r - r a t e r  r e l i ab i l i ty .  
The  s tr u c t u r e d  int e r view me thod c an b e  f u r th e r  
b r o k e n  down in t o  s t a nd a r diz e d  and c rite r ion me thod s 
of data  c o l l e c tio n with the s t a n d a r diz e d  me thod 
re f e r ring t o  n o r m - r e f e r e n c e d  te s t s , whe r e a s  the  
cr i t e r i o n  a r e  l oc a l me a n s  of  c o l l e c t i ng d a t a . S o me o f  
the s ta n d a r diz e d  me a n s  o f  d a t a  c o l l e c tio n f o r  the 
inte rview ava i l ab l e  today are the T e a c he r - P e r c eiv e r  
and the Omaha (developed from Project Empathy). 
Me n t i o ned w i th this is the inc r e a s i ng l y  p o p u l a r u s e  o f  
as s e s s me n t  c e nters i n  the l a r g e  s c hool  d i s tric t s , to  
adminis t e r  t e s t s t h a t  a s s e s s  p e r s o n a l i ty and 
comp e t e n c y  p rio r t o  the in t e r view . T e s ting r e a ding 
comprehe n s io n  and a rithme tic c o mp e te n c y  o f  t e a c h e r  
app l ic a n t s  w a s  b e gun i n  C l e a rwate r , F l o r id a , i n  1 9 7 6  
in o r d e r  t o  d e t e r mine i f  minimum t e a c h e r  c o mp e tencie s  
we r e  p r e s e n t . T h e  c r i te r i o n  me thod s u ti l iz e d  inc l ud e  
s tr u c t u r e d  i nt e r view q u e s tio n s  p r e p a r e d  by the 
dis tric t  and a d m i nis t e r e d  b y  one  p e r s o n  and the 
" o ther p e r s o n "  i n t e r view . I t  i s  s ugge s ted tha t a 
c a ndid a t e  c o u l d  b r i ng a p r e viou s l y made vid e o  t o  
the in te r�iew . 
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The " o the r p e r s o n "  i n t e r v i ew i s  h av i ng a ma s te r  
te acher i n  the app l i c a n t ' s  are a ta l k  w i th the 
cand i d a t e. I n  th i s  manne r , the p r o s pe c t i ve new 
te acher h a s  a n  o p p o r tu n i ty to a s k  que s t i o n s , to 
advanc e h i s  own i d e a s and to  e x p r e s s  c onc e r n s .  
Ka l t s o un i s  ( 19 7 4 )  s ug g e s t s  tha t  " i f  y o u  c annot  p r y  
the two t e a c he r s  a p a r t  a f te r  a n  hour  o r  s o , y o u  c a n  b e  
pr etty s u re t h a t  y o u  h a v e  f o und a n o t h e r  c ap a b l e  
te ache r "  ( p. 6 5 ) . 
The g r o u p  i n t e r v i ew i s  a n  a c t u a l s h a r i ng o f  
power , a s  e a c h  p a r ti c i p a n t  h a s  a vo i c e  i n  t h e  
s e l e c t i o n  o f  te a c h e r s .  T h e  s e l e c t i o n  of the s e  p e o p l e  
i s  i mpo r t a n t  and s h o u l d  b e  done i n  " acco r d a n c e  w i th 
the adm i n i s t r a to r ' s  unde r s t a nd i ng o f  the s t a f f  a nd / o r 
student body " ( D i a mond , 1 9 7 4 , p. 5 6 ) . D i amond ( 1 9 7 4 ) 
found s eve r a l b e ne f i t s  to  the g r o u p  h i r i ng p r o c e d u r e .  
They inc l ude : 
1 .  G i v i ng t e a c h e r s  a n  o p p o r t u n i ty to he l p  
s e l e c t  new t e a c he r s  i s  l i k e l y  t o  
d i m i n i s h  the n e g a t ive  f e e l i n g s  t h a t  
o f te n  a c c o mp a ny s c h o o l l i f e . 
2 .  A t e a m  i s  l e s s  l i k e l y  t o  m i s s  k e y  
a s p e c t s  o f  a c a nd i d a te's p e r s on a l i ty o r  
p o t e n t i a l t h a n  a s i ng l e  i n t e r v i ewe r 
wo u l d , and the g r o u p  i n t e r v i ew i s  l ik e l y  
t o  b e  f a r mo r e  c o mp r e he n s i\ -' . 
3. T h e  a p p l i c an t  may p e r c e ive  the g r ou p  
i n t e r v i ew to b e  a mo r e  f a i r  a n d  a mo r e  
s a t i s f y i ng e x pe r i e nc e . 
4 .  The g r o u p  w i l l  d i s c u s s the i r  v a r i o u s  
p e r c e p t i o n s  a n d  b e  l e s s  l ik e l y  t o  
d i s m i s s  a p e r s o n  j u s t  b e c a u s e  s o me o n e  
d i d n ' t l ik e  h i m  o r  b e c a u s e  the r e  wa s 
insufficient t i me to s h a r e  strengths and 
i n t e r e s t s . 
5 .  T h e  c a nd i d a t e  w i l l  f e e l t h a t  he / s he h a s  
a b e t t e r  c h a nc e  w i th a g r o u p  d e c i s i o n . " 
( p .  5 7 )  
D i amond ( 1 9 7 4 )  f ound n e g a t ive a s pe c t s  o f  the 
gr oup i n t e r v i ew t o  b e : ( a )  " the  p o s s i b i l i ty o f  
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hav i ng s o me o ne c o me to  work a t  the s h c o o l w i th who m  
the admi n i s tr a to r  w i l l  b e  u nc o m f o r tab l e  and ( b )  t h e  t i me 
f ac t o r . T h e  s e l e c t i o n  p r oc e s s  t e n d s  to  b e  l o nger  due 
to a l l the p a r t i e s  i nvo l ve d  a s k i ng the i r  q u e s t i o n s  o f  
conc e r n "  ( p .  5 7 )  . 
E ng e l and E r i o n  ( 1 9 8 4 ) e n c o u r age  the g r o u p  
app r o a c h  a s  " i t wou l d  p r o v i d e  t h e  d i s t r i c t  w i th a mo r e  
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comprehens ive s e l e c t ion p r o c e s s , enhanc e s t a f f 
re l a t i ons and p r o duc e a s o und b a s i s  f o r  d e c i s i ons on 
sta f f ing " ( p . 3 0 7 ) . 
De c i s i on- mak ing i s  the f i n a l s te p  in a l l the 
forms of inte r v i ewing . Th i s  i s  an eva l u a t i on o f  a l l  
the ava i l ab l e  d a t a . T h e  s e l e c t i o n  i s  c u l m i na te d  w i th 
the c and i d a t e  a c c umu l a t ing the h i g h e s t  s cor e . T h i s  
pe r s on i s  the mo s t  li k e l y  o f  a l l the c and i d a t e s t o  b e  
an e f f e c t i ve t e a c h e r  i n  y o u r  s c ho o l . 
I n  s u mmary , a r e v i ew o f  the l i te r a t u r e  r ev e a l s  
many s tud i e s  c onc e rne d w i th the s e l e c t ion o f  t e a c he r s  
and wh a t  de term i ne s  the i r  e f f e c t i vene s s  i n  the  
c l a s s ro o m . Re s e arc h h a s  r e ve a l e d t h a t  the s e l e c t ion 
pr oc e s s  has  b e en i nc ons i s tent and b a s e d mo s t l y on the 
intu i t i o n  and exp e r i e nc e  of  the i nt e r v i ewe r . S e ve r a l 
typ e s  of inte r v i ew s  c u r r ent l y  in u s e  we r e  d i s c u s s e d . 
The s t r uc t u r e d  i nt e r v i ew , ut i l i z i ng the t e a m  o r  g r o u p  
approa c h , wa s r e c o mmend e d  a s  a m e a n s  o f  i mp r o v i ng 
re l i ab i l i ty a nd v a l i d i ty . 
L e g a l G u i d e l i ne s 
T h e r e  i s  one are a o f  the inte r v i ew p r oc e s s  wh i c h  
h a s  s pe c i f i c g u i d e l i ne s s e t  d own b y  t h e  U . S .  F ed e r a l 
Gove r n me n t : the l e g a l i t i e s  o f  i n t e r v i ew i ng f o r  the 
purpo s e  o f  p r e ven t i ng d i s c r i m i n a t i o n . 
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S t r a u s s a n d  M a g e e  ( 1 9 7 9 ) d e f i ne the C i v i l R i g h t s  
Ac t o f  1 8 6 6  a s  a n " . . .  a c t to p r e v e n t  d i s c r i m i na t i o n  
on t h e  b a s i s  o f  r ac e "  ( p .  2 9 ) . The r e  have b e e n  t h r e e  
r e c e n t  amendme n t s  to  the C i v i l R i g h t s  A c t . T i t l e  V I I 
of  the C i v i l R i g h t s  Ac t o f  1 9 6 4  ( ad m i n i s te r e d  
b y  the E E O C )  " g u a r a n t e e d  e q u a l t r e a t me n t  i n  
emp l oyment o n  the b a s i s  o f  r ac e , c o l o r , r e l i g i o n , s ex , 
nat i o n a l o r i g i n  o r  phy s i c a l hand i c a p  i n  a l l p r o g r a m s  
or ac t i vit ies of r ec i p i e n t  governmental f un d s  ( EEOC , 
1 9 7 8 , p .  I V- 9 ) .  T i t l e  V I , a l s o of 19 6 4 ,  I I  
proh i b i t s  d i s c r i m i n a t i o n  b a s e d on race , c o l o r  o r  
n a t i o n a l o r i g i n  i n  a ny p r o g r a m  o r  a c t i v i ty t h a t  
r e c e i v e s  f ed e r a l  a s s i s t a n c e  ( E EOC , 1 9 7 8 , p .  I V - 7 ) . 
Ti t l e  X I  o f  1 9 7 2  p r oh i b i t s  s ex d i s c r i m i n a t i o n  i n  a l l 
a s p e c t s  o f  e d u c a t i on a l p r o g r a m s  o r  a c t i v i t i e s  
re c e i v i ng f e de r a l f i n a nc i a l  a i d "  ( E EOC , 1 9 8 0 , 
p .  I V - 2 5 ) . S e c t i o n s  5 0 3  and 5 0 4  o f  the Rehab i l i t a t i o n  
Ac t o f  1 9 7 3  e x t e n d e d  d i s c r i m i n a t i o n  to " . . .  
hand i c a p p e d  p e r s o n s  i n  e mp l oyment , s e r v i c e s , 
p a r t i c i p a t i o n  and a c c e s s  t o  a l l  p r o g r a m s  r e c e i v i ng 
f e de r a l a s s i s t a nc e "  ( EE O C , 1 9 8 0 , p .  I V - 1 4 ) .  
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Ti t l e  V I  I p r eve n t s  two k i nd s o f  d i s c r i m i n a tL>n : 
( 1 )  d i s parat e t r e a t me n t , wh i c h  i s  i n t e n t i o na l  
d i s c r i m i na t i o n  a g a i n s t  a p r o t e c t e d  c l a s s  ( c o u r t s  i n f e r  
intent f r o m  ac t i o n s  t a k e n  by t h e  emp l oy e r ) a nd ( 2 )  
d i s p a r a te i mp ac t , wh i c h  i s  t h e  d i f f e r e nt r a te o f  
h i r i ng o r  p r o mo t i o n  wh i c h  wo r k s  to  the d i s adva n t a g e  o f  
a p r o te c ted c l a s s . U n i f o r m  G u i d e l i ne s o n  E mp l oy e e  
Se l e c t i o n  P r oc e d u r e s  ( 19 7 8 )  de f i ne s the me a n s  o f  
dete r m i n i ng adve r s e  i mp a c t  a s : 
. . .  a d i f f e r e n t  r a t e  o f  s e l e c t i o n  wh i c h  
a dvers e l y af f ects the o p p o rtuni tie s of race, 
r e l i g i o n , s e x , o r  n a t i o n a l o r i g in and i s  a 
s e l e c t i o n  r a te f o r  one  g r oup wh i ch i s  l e s s  
than 8 0  p e r c e n t  o f  the  s e l e c t i o n  r a t e  f o r 
a n o t h e r  g r o u p . To c a l c u l a t e  the r a t e  o f  
s e l e c t i o n  f o r  e a c h  g r o up , d iv i d e  the numb e r  
o f  p e r s o n s  s e l e c te d  f r o m  the g r o u p  b y  t h e  
numb e r  o f  app l i c a n t s  f r o m  the g r o u p . O b s e rve 
wh i c h  g r o u p  h a s  t h e  h i ghe s t  s e l e c t i o n  r a t e ; 
c a l c u l a t e  the  i mp a c t  r a t i o ; a n d  ob s e rve 
whe th e r  the s e l e c t i o n  r a te for  any g r o u p  i s  
s ub s t a nt i a l l y l e s s  t h a n  the r a te f o r  the 
h i ghe s t  g r o up ( u s ua l l y l e s s  t h a n  4 / 5 th s  o r  
8 0  p e r c e nt ) . ( EE O C , 19 8 0 )  
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I n t e rv i ew s  a r e  i nc l ud e d  a s  a p a r t  o f  th i s  
s e l e c t i o n  p r o c e d u r e  and mu s t  me e t  the above c r i te r i a. 
Nonc omp l i a nc e  w i l l  b e  r e g a r ded a s  e v i d e n c e  o f  
d i s p a r a t e  i mp a c t , wh i c h  i s  b o th un l aw f u l and 
d i s c r i m i na to r y. E mp l oy e r s mu s t  c h a nge the i r  s e l e c t i o n  
procedur e s  o r  va l i d a te the m. T he s e  s e l e c t i o n  
procedur e s  i nc l ude f o r ma l a n d  i n f o r ma l i nt e r v i ew s , 
app l i c a t i o n  f o r m s , t r a i n i ng p r o g r a m s , t e s t s  a n d  o t h e r  
c r i te r i a  wh i c h  a r e  u s e d i n  the e mp l o y me n t  d e c i s i o n. 
A c c o r d i ng t o  Lowe l l  a n d  DeLo a c h  ( 1 9 8 2 ) , " • . .  o n c e  
adve r s e  i mp a c t i s  s h own , i t  i s  the c o mp a ny ' s  
r e s p o n s ib i l i ty to  p r ove B.F.O.Q., " th a t  the j ob 
de s c r i p t i o n  p r e c l ud e d  the h i r i ng / nonh i r i ng o f  s a i d 
protec t e d  c l a s s / g r o u p " ( p. 5 5 ) . T h e  e mp l oy e e  
qua l i f i c a t i o n s  mu s t  a c t u a l l y app l y  e q u a l l y a m o n g  a l l 
per s o n s  f o r  s a i d  p o s i t i o n. L owe l l  and D e L o a c h  ( 1 9 8 2 )  
de t e r m i n e d  t h a t  two m e a n s  we r e  f r e q u e n t l y  u s e d  i n  
order t o  e l i c i t  app l i c a n t  i n f o r m a t i o n  i n  the 
inte r v i ew : o p t i on a l q ue s t i o n s  and c o n f i d e nt i a l  
que s t i o n s  ( p. 5 5 ) . I n  b o th c a s e s  the app l i c an t  wou l d  
f e e l p r e s s ur e d  t o  a n s w e r  the  i l l e g a l que s t i o n s .  
S t r a u s s  a n d  M a g e e  ( 1 9 7 9 ) s ta te t h a t  a f f i r m a t ive 
ac t i o n  is  " g i v i ng p r e f e r e n c e  t o  a m i no r i ty me mb e r " 
A I M  
3 0  
( p .  3 1 ) . The s e  p r e f e r e nc e s  u s ua l l y i nvo l ve numb e r s ,  
perc e n t ag e s  o r  q u o t a s o f  i n d i v i d u a l s  tha t  a r e  t o  b e  
rec r u i te d  f r o m  a c ert a i n  g r o u p  o r  c l a s s . The s e  
gr oups / c l a s s e s  a r e  g i v e n  p r e f e r e n c e  i n  h i r i ng wh i c h  
may be  t o  t h e  d e t r i me n t  o f  memb e r s  o f  a n o t h e r  g r o u p . 
A c c o r d i ng t o  C o c h r an and C o c h r a n  ( 1 9 8 3 ) , two 
f a c t o r s  need  to be c o n s i d e r e d  in d e v i s i ng i n t e r v i ew 
que s t i o n s : " . . .  r e l e v a n c e  t o  the j ob and p o s s i b l e  
adve r s e  o r  d i s c r i m i na to r y  i mp a c t "  ( p .  7 8 ) . J ab l i n 
( 1 9 8 2 ) adv i s e s  t h a t  the  E E OC h a s  d e t e r m i ne d  t h a t  the r e  
are " . . .  a t  least six major are a s  where disc rimin a ti o n  
in emp l oyment i n t e r v i ew i ng m a y  o c c u r : a g e , h a nd i c a p s , 
na t i on a l o r i g i n , r a c e  o r  c o l or ,  r e l i g i o n and s e x 
( d i s c r i m i n a t i o n  o n  the b a s i s  o f  mar i t a l s ta t u s  wou l d  
gene r a l l y b e  i nc l ud e d  i n  th i s  a r e a ) " ( p .  4 1 ) . The s e  
s i x a r e a s  o f  d i s c r i m i n a t i o n  w i l l  b e  a d d r e s s e d  i n  
re l a t i o n  t o  ava i l ab l e  r e s e a r c h . 
� J ab l i n ( 1 9 8 2 ) f o und t h a t  " q ue s t i o n s  a b o u t  
an app l i c a n t's a g e  f o c u s  o n  h i s / he r  d a t e  o f  b i r th o r  
ab i l i ty t o  w o r k  f o r  a y o u n g e r  pe r s o n ( s u gge s t i ng 
d i s c r i m i n a t i o n  t owa r d  o l de r  p e r s o n s ) "  ( p .  4 3 ) . EEOC 
( b )  ( 1 9 8 6 ) de s c r i b e d  t h e  A g e  D i s c r i m i n a t i o n  in  
Emp l oyme n t  Ac t o f  1 9 6 7  as  " . . .  d i s c r i mi n a t i o n  b a s e d on  
age i n  a l l a s p e c t s  of  e mp l o y m e n t  a g a i n s t p e r s o n s  4 0 - 7 0  
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ye a r s  o l d "  ( p .  I V - 4 ) . Requ i r i ng o r  p e r m i t t i ng 
invo l u n t a r y  r e t i r e m e n t  o n  a c cou n t  of a g e  i s  forb i d d e n  
by th i s  amendme n t . E EOC ( 19 8 0 )  g u i d e l i ne s d e s c r i b e  
the fo l l ow i ng a s  i l l e g a l q u e s t i o n s  wh i c h  a r e  
di s c r i m i n a t i ng a s  to  a g e : How o l d  a r e  you ? Wha t  i s  
your d a t e  o f  b i r t h ?  H ow wou l d  y o u  f e e l wo r k i ng f o r  a 
younger  p e r son ? 
H a nd i c aps . T h e  Rehab i l i t a t ion Ac t of 19 7 3  p r o ­
hib i t s  d i s c r i m i na t ion b a s e d o n  phy s ic a l  and me n t a l 
ha nd i c a p s , a l c oho l i s m , d r u g  add i c t i o n  and me n t a l 
i l l ne s s  ( S t r a u s s a n d  Mage e , 1979 ) . T hese c a n  o n l y  b e  
exc l ud e d  i n  t h e  c a s e  o f  B . F . O . Q .  B arlow a n d  H a tc h  
( 19 8 5 )  s t a te t h a t " . . .  f e d era l l e g i s l a t i o n  h a s  b e e n  
i n t r oduc e d  ( C a n c e r  P a t i e n t s  E mp l oyme n t  R i g h t s  A c t ) 
that wou l d  p r oh i b i t  emp l oyer s ,  e mp l oyme n t  a g e n c i e s  o r  
l ab o r  o r g a n i z a t i o n s  f r om r e q u i r i ng p e r s o n s  w i th a 
canc e r  h i s tory t o  me e t  med i c a l  s t a nd a r d s  or u n d e r g o  
med i c a l  t e s t s  u n r e l a t e d  to  j ob r e q u i r e me n t s "  ( p .  2 2 ) . 
The new , p e nd i ng l aw s  p l ac e  a n  o b l i g a t i o n  o f  " r e a s o n ­
ab l e  a c c omod a t i o n "  o n  a l l e mp l oy e r s . T h i s  i s  u t i l i z ed 
in  mak i ng h i r i ng d e c i s i o n s  b a s ed u p o n  ab i l i t i e s / l i m i ­
ta t i o n s  o f  a p o t e n t i a l e mp l oy e e  i n  t e r m s  o f  ob l i ­
g a t i o n s  t owa r d  t h a t  i nd i v i du a l ' s  h a nd i c ap , b e  i t  
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phys i c a l , me nt a l o r  med i c a l .  
S e c t i o n  5 0 4  o f  t h e  1 9 7 3  Rehab i l i t a t i o n  Ac t ( 8 b ) 
( p .  I V )  " p r o h i b i t s  d i s c r i m i n a t i o n  a g a i n s t  h a n d i c a p p e d  
per s o n s  i n  e mp l oyment , s e rv i c e s , p a r t i c i p a t i o n  and 
acce s s  to a l l p r o g r a m s  r e c e i v i ng f e de r a l f i na nc i a l  
as s i s t a nc e . D e t e r m i n a t i o n  o f  the s p e c i f i c s  o f  d i s -
ab i l i t i e s  c o mp r i s e s  the majo r i ty o f  q u e s t i o n s  a b o u t  
ha nd i c ap s " ( E EOC , 1 9 7 8 ) . E EOC ( 1 9 7 8 ) l i s t s  the f o l l ow-
ing as  i l l e g a l que s t i o n s  wh i c h  d i s c r i m i na t e  o n  the 
b a s i s  o f  h a nd i c a p : D o  you have a ny h a nd i c ap s ? H ow 
s eve r e  i s  yo u r  h a nd i c a p? A s  a hand i c a p p e d  p e r s o n , 
wha t  he l p  a r e  you g o i ng t o  need  i n  o r d e r  t o  wo r k? 
N a t i o n a l O r ig i n . J ab l i n ( 1 9 8 2 )  f ound t h a t  
que s t i o n s  o f  d i s c r i m i n a t i o n  o n  t h e  b as i s o f  n a t i o na l 
or i g i n  we r e  mo s t  i n te r e s t e d  i n  the p l ac e  o f  b i r th .  
The s e  que s t i o n s  i nc l ud e d : Whe r e  we r e  you b o r n ?  O f  
wha t  c ou n t ry a r e  you a c i t i z e n ?  
R a c e  o r  C o l o r . L owe l l  and D e L o a c h  ( 1 9 8 2 )  s ta t e  
" . . .  que s t i on s  a b o u t  a n  a p p l i c an t ' s  r a c e  o r  the  c o l o r 
o f  s k i n , eye s o r  h a i r  a r e  d e f i n i te l y  u n l aw f u l . . .  
s eve r a l c o mp a n i e s  d i s gu i s e  thi s i nq u i ry . . .  u n d e r  the 
he ad i ng ' to he l p  s up p o r t  o u r  a f f i r ma t ive a c t i o n 
prog r a m ' "  ( p .  5 2 ) . O the r que s t i o n s  o f  d i s c r i m i n a t i o n  
on the b a s i s  o f  c o l o r i nc l ud e : D o  you f e e l you r  r a c e  
or c o l o r w i l l  b e  a p r o b l e m i n  p e r f o r m i ng th i s  j ob ?  
Are y o u  o f  h e r i t a g e / r a c e ? "  ( p .  4 2 ) 
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Re l igi o n . J ab l i n ( 1 9 8 2 ) s t a t e s  t h a t " . • .  
re l i g i o u s  and r ac i a l  i nq u i r i e s  a p p e a r  o r i e n t e d  towa r d  
l e a r n i ng a b o u t  t h e  r e l i g i o u s  b e l i e f s  o r  r ac i a l  
her i t age o f  the i n t e r v i ewee a n d  whe th e r  o r  n o t  the s e  
f a c tor s w i l l  n e g a t i v e l y  a f f e c t  the i r  j ob p e r f o r ma nc e . 
Jab l i n ( 1 9 82 )  s i t e s  the f o l l ow i ng a s  q ue s t i o n s  wh i c h  
d i s c r i m i na t e  o n  t h e  b a s i s  o f  r e l i g i o n : W h a t  i s  y o u r  
re l i g i o n ? What c h u r c h  d o  y o u  a t t e n d ? D o  y o u  h o l d  any 
re l i g i ou s  b e l i e f s  that  wou l d  prevent y o u  f r o m  wo r k i ng 
c e r t a i n  d a y s  o f  the week ? 
S ex .  ( D i s c r i m i n a t i o n  o n  the bas i s  o f  m a r i t a l 
s ta t u s  i s  i n c l ud e d  h e r e . ) S ex d i s c r i m i n a t i o n  t owar d  
wo me n h a s  b e e n  b r ou g h t  t o  t h e  f o r e  d u e  t o  
s te r e o typ i c a l c h a r a c t e r i s t i c s  o f  a c l a s s . Women have 
t r a d i t i o n a l l y b e e n  b e l i ev e d  to  b e  phy s i c a l l y we a k  due  
to c h i l db e a r i ng s ta t u s . T h e  d i s c r i m i n a t i o n  act  s e e k s  
t o  r e c t i f y  such b e l i e f s , wh i c h  wou l d  d e ny e mp l oyment 
opp o r tun i t i e s  t o  wome n . J ab l i n ( 1 9 8 2 )  d e t e r m i ne d  th a t  
" . . .  the ma j o r i ty o f  i l l e g a l que s t i o n s  f o c u s e s  o n  
mar i t a l a n d  f a m i l y  p l a n s  a nd / o r the mana g e me n t  o f  
the s e  a c t iv i t i e s " ( p . 4 3 ) .  T i t l e  I X  o f  the 
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Educ a t i o n a l Amendme n t  o f  1 9 7 2  p r oh i b i t s  s ex 
d i s cri m i n a t ion i n  a l l  a s pect s of p r ogr a m s  o r  
ac t i v i t i e s  r e c e i v i ng f e de r a l f i n a nc i a l  a i d  i n c l ud i ng 
pub l i c s c ho o l s . J ab l i n ( 1 9 8 2 ) l i s t s  the 
f o l l owi ng q ue s t i o n s  as  b e i ng d i s c r i m i na t o r y  o n  the 
b a s i s  of s ex : Do you have p l a n s  of h av i ng 
c h i l d r e n / f a m i l y ?  Wha t  a r e  y o u r  mar r i ag e  p l a n s ? Wha t  
happe n s  i f  y o u  o r  y o u r  h u s b a nd g e t s  t r a n s f e r r e d  o r  
need s t o  r e l o c a t e ? Who w i l l  t a k e  c ar e  o f  y o u r  
c h i l d r e n  wh i l e  y o u  a r e  a t  wo r k ? P l e a s e  g ive  me y o u r  
c h i l dren's n a mes a n d  their ages . 
Pe r h a p s the  mo s t  s e n s i t i ve s o c i a l / c u l tu r a l i s s ue 
i s  t h a t  o f  p r e g n a n c y  o n  the j ob .  I n  the p a s t ,  
p r e g n a n t  women we r e  c o n f i n e d  to the hou s e h o l d  due t o  
the i r  p e r c e i v e d  i nab i l i ty t o  p e r f o r m  t a s k s  r e qu i r i ng 
s u s t a i ne d  e f f o r t  and  the v i ew t h a t  women we r e  e mb a r ­
r a s s i ng f o r o the r s  t o  v i ew i n  the adv a n c e d  s t a g e s o f  
p r e g n a n c y . T h e  e c o n o m i c  ne c e s s i ty o f  wo men wor k i ng 
h a s  c h a n g e d  th i s  i s s ue . T i t l e  V I I mak e s  the p r o v i s i o n  
( T r o t t e r , Z ac u r , and  G r e e nwood , 1 9 8 2 )  th a t  a n  e mp l oy e r  
c annot r e f u s e  t o  e mp l oy a woman o n  t h e  b a s i s  o f  p o t e n ­
t i a l r e p r oduc t i ve  h a z a r d s . T he P r e g n a n c y  D i s ab i l i ty 
Amendme n t  r e q u i r e s  e mp l oy e r s  to  t r e a t  p r e gn a n c y  a s  any  
o the r d i s ab i l i ty w i th p r ov i s i o n  for  the s a me b e n e f i t s , 
i n s ur a nc e and s i c k  l e ave . Th i s  me a n s  t h a t  i t  i s  
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i l l e g a l t o  r e f u s e  t o  e mp l oy a p r e g na n t  woman , f i r e  o r  
even not  p r o mo t e , b a s e d o n  the f a c tor  th a t  s h e  i s  
pregnant o r  h a s  had a n  ab o r t i o n  ( E EOC , 1 9 7 9 ) . O th e r  
i s s ue s o f  s e x  d i s c r i m i n a t i o n  i nc l ud e  the p r ov i s i o n  
th a t  wome n c a n n o t  b e  r e j e c t e d  due to  the i r  h u s b a nd ' s  
occup a t i o n  ( e s p e c i a l l y the m i l i ta r y ) o r  the m a r i ta l 
s t a tus o f  the a pp l i c a n t . A l s o to  b e  n o t e d  i s  the 
f a c tor that a j ob c a n n o t  b e  c l a s s i f i e d  as " ma l e "  or 
" f e ma l e "  un l e s s  s e x i s  B . F . O . Q .  f o r  the j ob ( E EOC , 
1 9 7 9 ) . 
The r e  a r e  a l s o g e n e r a l i z e d guidel i n e s  f o r  i nt e r ­
view i ng a p a r t  f r o m  tho s e  b a s e d o n  the d i s c r i m i n a to r y  
i s s ue s  o f  r a c e , c o l o r , n a t i o n a l o r i g i n , r e l i g i o n  a nd 
s ex . The s e  i nc l ude t h e  i s s ue s  o f  " g r o s s obe s i ty " and 
" c a nc e r  h i s to r y " . B a r l ow a n d  H e a th ( 1 9 8 5 ) d e t e r m i ne d  
t h a t  emp l o y m e n t  m a y  n o t  b e  d e n i e d  b e c aus e o f  p e r c e ived 
gr o s s  ob e s i ty .  
A c ur r e n t  b i l l  i n  t h e  U . S .  l e g i s l a tur e , H . R . 
1 1 9 3 , wou l d  p r ohi b i t  d i s c r i m i na t i on a g a i n s t  a p e r s o n 
wi th a c a nc e r  h i s to r y . 
I l l i no i s  T e a c h e r  E v a l ua t i o n 
T h e  f i v e  a r e a s  o f  I l l i no i s  t e a c h e r  eva l u a t ion 
wh i c h  a r e  mand a t e d  u nd e r  IRS 1 2 2 : 2 4 A i nc l ude l e s s o n  
p l ann i ng , a t t e nd a nc e , c o mpe t e nc e i n  s ub j e c t  a r e a , 
tea c h i ng t e c h n i que s a n d  c l a s s r o o m  manag e me n t . T h e  
r e s e a r c h  i n  e a c h  a r e a  w i l l  b e  a d d r e s s e d s ep a r a t e l y . 
Le s son p l a n n i ng and  O rga n iza t i o n 
A I M  
3 6  
II  
M c c u t c h e o n  ( 1 9 8 0 ) d e s c r i b e s l e s s o n  p l a nn i ng a s  a n  
exte r n a l me mory a id o f  wh a t  w i l l  t r a n sp i r e  i n  the  
c l a s s room b a s e d  on t h e  t e a c h e r ' s  me n tal p l a nn i ng " ( p .  
11 )  • M e n t a l p l a nn i ng t h e n  b e come s a fr e e - f l ow i ng o f  
i d e a s  o f  wha t  i s  t o  b e  d o n e  i n  the  l e s s o n  a n d  how i t  
wou l d  app l y  f o r  f u t u r e  l e s s o n s . M e n t a l p l a nn i ng 
oc c u r s  t h r o u g h o u t  the s c h o o l d ay and i s  r e c o g n i z ed by 
f ew in the l i te r a t u r e  ( Mc c u tc h e o n , 1 9 8 0 ) 
M c c u t c h e o n  ( 1 9 8 0 )  d e t e r m i ne d  t h a t : 
the  p l a nn i ng p r o c e s s o f  t e a c he r s  i s  
i n f l u e n c e d  by the l a c k  o f  c o u r s e  wo r k  o n  
p l a n n i ng i n  t e a c h e r  e d uc a t i o n , t h e  l ac k  o f  
oppo r tu n i ty f o r  t h e  t e a c h e r  t o  d i s c u s s 
i s s u e s  and p l a n s  w i th o th e r s , p r o b l e m s  w i th 
ava i l ab i l i ty of r e s our c e s  on p l a n n i ng and 
s uc h  a d m i n i s trat i ve p r a c t i c e s  a s  
unp r e d i c t a b l e  eve nt s , a b r u p t  s c h edu l e  
c h a n ge s , s c he d u l i ng of t i me a l l oc a t ion p e r  
s ub j e c t  a r e a  a n d  i n t e r r u p t ions i n  t e a c h i ng 
s uc h  a s  the  u s e  of i n t e r com . ( p .  1 5 , 1 6 ) 
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Mc C u t c h eon ' s  s tudy ( 1 9 8 0 ) a l so r e ve a l e d t h a t " . . .  
long - r ange  p l a n n i ng . . .  wa s s e e n  a s  coun t e r p roduc t ive 
be c a u s e  t e a c he r s  b e l i eved that d i s r up t ion s in the 
s c hedu l e  m i g h t  p r ev e n t  the m f rom t e ac h i ng and r e q u i r e  
r e s c hed u l i ng " ( p. 11). 
O l i va ' s  ( 1 9 7 6 ) f i r s t  s t e p  i n  a s y s tems a p p roa c h  
to i n s t r u c t ion i s  c hoo s i ng t h e  mod e l for p l a n n i ng . 
Shave l son and Borko ( 1 9 7 9 ) s t a t e  " the u t i l i ty of 
any mod e l l i e s  i n  p a r t  i n  the r e s e a r c h  i t  g e ne r a t e s  
. . . .  Re s e a r c h  b a s e d o n  a mode l o f  the t e a c h i ng p roc e s s 
shou l d  f u r th e r  unde r s t and i ng of wh a t  t e a c he r s  do and 
how wh a t  they do a f f e c t s  s tu d e nt s " ( p .  1 8 5 ) . T he 
l i t e r a t u r e  wa s , a t  mos t , vague  on s pe c i f i c mod e l s  for 
l e s son p l a n n i ng . P e t e r son ( 1 9 7 8 ) s ta te s : 
" T heor e t i c a l  mod e l s  of t e a c h e r  p l a n n i ng d e s c r i b e  
p l ann i ng a s  a p roc e s s o f  s e l e c t i ng educ a t iona l 
ob j e c t i ve s , d i a g nos i ng l e a r ne r  c h a r a c t e r i s t i c s , and 
choos i n g  f rom a l t e r n a t ive  i n s t r uc t iona l s tr a te g i e s  in 
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order to  a c h i eve c e r t a i n  l e a r ne r  o u t c o me s " ( p . 4 1 8 ) . 
The o r e t i c a l mod e l s  of  l e s s o n  p l a nn i ng to b e  a d d r e s s ed .  
The  Ra t i o n a l C h o i c e  M o d e l may a l s o b e  r e c o g n ized 
by the t e r m s  " E n d s  S e p a r a t e  f r o m  M e a n s ' ' . T y l e r ( 1 9 5 0 ) 
s t a t e s  t h a t  " d e c i s ion s a b o u t  ob j e c t ive s ( e nd s ) a r e  
made f i r s t  b e c au s e  ob j e c t ive s b e c ome the c r i t e r i a  by 
whi c h  m a t e r i a l s  are s e l e c t e d , c o n t e n t  is  o u t l i ne d , 
i n s t r uc t i o n a l proc e d u r e s  a r e  deve l op e d , a n d  t e s t s and 
exami n a t i o n s  are p r e p a r e d " ( p . 3 ) . K o e l l e r  a n d  
Thomp s o n  ( 1 9 8 0 ) s ta t e  t h a t " . . .  d u r i ng the l a s t  q u ar­
ter c e n t u r y , the T y l e r  r a t iona l e  ha s b e e n  mod i f i ed i n  
tha t educ a t ion a l ob j e c t i ve s are o f t e n  s ta te d  b e h a v ior ­
a l l y ,  f orming i n  e f f e c t  a b l u e pr i n t  drawn i n  m i nu t e  
d e t a i l f o r  h o w  c h i l d r e n  w i l l  b ehave onc e  t h e y  a r e  
proc e s s e d  t h r o u g h  t h e  i n s t r u c t i o n a l p r o g r a m "  ( p .  6 7 4 ) . 
I t  i s  the  Ty l e r mode l ,  w i th the add i t i o n  o f  b e h av i o r a l 
ob j e c t ive s , wh i c h  i s  mo s t  w i d e l y  t a u g h t  i n  t e a c h e r  
educ a t i o n  i n  the  U n i te d  S t a t e s  ( Ko e l l e r  a n d  T homp s o n , 
1 9 8 0 ) . 
T h e  I n t e g r a te d  E nd s - M e a n s  Mode l , p r o p o s e d  by 
M a c D o n a l d  ( 1 9 6 5 ) and  E i s ne r  ( 1 9 6 7 ) , s ug g e s t s  that a 
t e a c h e r ' s  f i r s t  d e c i s i o n  f o c u s e s  o n  the type o f  l e a r n ­
i ng a c t i v i ty he o r  s he w i l l  p r o v i d e  f o r  the s tude n t s  
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and that  ob j e c t ive s c a n o n l y  b e  k nown a f te r  s tu d e n t s  
have e n g a g e d  i n  t h e  a c t i v i ty . M a cDon a l d  a n d  E i s ne r  
propos e t h a t  t e a c he r s  s hou l d  not t r y  to  i d e n t i f y s p e ­
c i f i c l e a r n e r  ob j e c t i ve s p r i o r  t o  t e a c h i ng b u t  r a th e r  
shou l d  b e g i n  the i r  p l a nn i ng b y  d e c i d i n g  o n  the typ e s  
o f  a c t iv i t i e s  t h e y  w i l l  p r o v i d e , a c t iv i t i e s  f r o m  wh i c h  
s tude n t s  c ho o s e  the i r  own l e a r n i ng exp e r i e nc e s  and 
pur s ue the i r  own ob j e c t i ve s . In th i s  type o f  mode l ,  
end s a r e  i nt e g r a t e d  w i th me a n s . Ob j e c t i ve s  a r i s e  f r o m  
and e x i s t  w i th i n  t h e  a c t i v i ty ( Ei s ne r , 1 9 6 7 ) . Z ah o r i k  
( 1975) s t a t e s  " . . .  althou gh MacDon a l d ' s  p r e s crip t ion 
is l e s s  we l l  k nown t h a n  T y l e r ' s  and p o s s i b l y h a s  f ewe r 
s uppor t e r s ,  h i s  mod e l may we l l  b e  d e s cr i p t ive  o f  wh a t  
t e a c h e r s  a c t u a l l y do " ( p .  134). M a cDo n a l d  a n d  
E i s ne r ' s  mode l e xh i b i t s  the f o l l ow i ng s t r u c tu r e : 
1 .  E x a m i ne the  a r e a  t o  b e  t a u gh t . 
2 .  D e t e r m i ne t h e  t i me f r a me . 
3 .  E x a m i ne r e s o u r c e  mate r i a l s  f o r  r e a d ab i l i ty . 
4.  Wr i t e  o u t  s k i l l s and a r e a s  t o  b e  c ov e r e d . 
5 .  D e te r m i ne l e s s o n  i n t r o d uc t i o n . 
6 .  C h e c k  c u r r i c u l um f o r  p o s s i b l e  l e s s o n  i nte ­
g r a t ion w i th o th e r  s ub j e c t  a r e a s . 
7 .  Eva l ua t i on p l a n .  
8 .  G e n e r a l i z e d r e v i ew . 
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The  D e c i s i o n - M a k i ng M o d e l o f  S h ave l s on a nd B u r k o  
( 1 9 7 9 ) i s  m a d e  up o f  " c o mpone n t s  o f  the t e a c h e r s '  
p l ann i ng p r oc e s s - -wh a t  i n f o r ma t i o n  t e a c he r s  u s e  i n  
mak i ng i n s t r u c t i o n a l d e c i s i o n s , how th i s  i n f o r ma t i o n  
i s  i n t e g r a ted to  r e a c h  d e c i s i o n s , a n d  how i n s t i tu ­
t i o n a l c o n s t r a i n t s , exte r na l p r e s s u r e s  and i n d i v i dua l 
d i f f e r e nc e s  b e tween t e a c he r s  a f f e c t  the s e  d e c i s i o n s " 
(p . 1 8 4 ) . T h i s  mode l i s  p r e s e n t e d  i n  F i g u r e  l ;  i t  
i l l u s t r a t e s  t e a c h e r  d e c i s i o n - ma k i ng b a s ed o n  r e s e a r c h  
i n  t e a c h e r  p l a n n i ng d e c i s i o n s . T h i s  d e c i s i o n - ma k i ng 
mode l i s  a p r o c e s s  o f  s e l e c t i ng e d uc a t i o n a l 
ob j e c t ive s , d i ag n o s i ng l e a r n e r  c h a r acte r i s t i c s and 
choo s i ng f r o m  a l t e r n a t ive i n s t r u c t i o na l  s tr a t e g i e s . 
I t  i s  a v a r i a t i o n  o f  T y l e r ' s  " Ob j e c t i v e s  F i r s t  Mod e l " . 
S have l s o n  and B u r k o  ( 1 9 7 9 ) f o und t h a t  p l a nn i ng 
dec i s i o n s  o f  t e a c he r s  may b e  i n f l u e n c e d  b y  c o g n i t ive 
s ty l e s , e d uc a t i on a l b e l i e f s , the  nature of the  
i n s t r u c t i o n a l t a s k  (e . g .  e s t i m a t e s a b o u t  s tu d e n t s  and 
the c ue s  t o  wh i c h  t e a c he r s  a t te n d ) , e d uc a t i o n a l 
f ac i l i t i e s , m a t e r i a l r e s ou r c e s , p r e s s u r e  f r o m  the 
c ommun i ty o r  a d m i n i s t r a t i o n  a n d  t e a c h e r  t r a i n i ng . 
Made l i ne H u n t e r ' s  " M a s t e r y  T e a c h i ng M o d e l '' (s e e  
F i g u r e  2 . ) i s  b a s e d o n  t h r e e  c a t e g o r i e s  o f  d e c i s i o n s  
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Figur e 1 .  D e c i s i o n-M a k i ng Mode l f o r  T e a che r Le s s o n  
Cues about students 
Individual differences 
between teachers. 
such as: 
educational beliefs 
Nature of 1nstruct1onal 
task 
Planning. 
• 
Estimates of 
student aptitudes 
Alternative instructional 
strategies and materials 
[ 
Instructional 
decisions 
for l e s s o n  p l a nn i ng . The s e  i nc l ud e  c o nt e n t  o r  i n p u t  
moda l i t i e s , o u t p u t  o f  the l e a r n e r  a nd de s i gn  f o r  
ins t ruc t i o n . H u n t e r ' s  l e s s on de s i g n  c o n s i s t s  o f  s ev e n  
ste p s  ( C a to n, 1 986 ) : 
1 .  A n t i c i p a t o ry s e t : g e t t i ng the s t ude n t s ' 
mind s f o c u s e d  o n  t o d ay ' s l e a r n i ng 
( c r e a t e  a p r o b l em to  b e  s o l ve d , r e v i ew 
ma i n  i d e a s , d r i l l  o n  p r e r e qui s i t e  
s k i l l s , s t a t e  s evera l examp l e s  o f  ways 
M a d e l i ne H u n t e r ' s M a s t e ry T e a c h i ng Mode l 
f o r  Le s s o n  D e s i g n . 
INCREASING TEACHING EFFECTIVENESS1 
(Decision-Making Model l 
I. CONTENT OR II. BEHAVIOR OF III. BEHAVIOR OF 
2 • 
TASK THE LEARNER TEACHER 
Objectives Input 
Task analysis Output 
Diagnosis Hemisphericity 
Bloom's Taxonomy 
Prescription� 
Grouping 
INSTR LlCTION AL 
OBJ!:.CTIVE 
Motivation 
Retention 
Practice 
Reinforcement 
Transfer 
Rate and degret> 
PLANNING FOR EFFECTI\'E INSTRL:CTiu\ 
(Lesson Design) 
Anticipatory se! 
Objective purpose 
Input 
Modeling 
Checking for understanding 
Guided practice 
Independent practice 
material w i l l  be u se f u l ) .  
Obje c t i ve : l e t t i ng the s tude n t s  k now 
wha t  they w ill learn today and why i t  i s  
i mp o r t a n t  ( s h o u l d  be s t a t e d  o r a l l y o r  i n  
wri t i ng ) . 
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3 • I n s t r u c t i o n a l i np u t : d e te r m i n i ng b a s i c  
i n f o r ma t i o n  s tude n t s  n e e d  to a c c o mp l i s h 
ob j e c t i ve s , o r g a n i z i ng i t , p r e s e n t i ng i t  
i n  i t s  s i mp l e s t  and c l e a r e s t  f o r m  ( b o o k , 
t a p e , p i c t u r e , l e c tu r e , d i ag r a m , f i l m ,  
d e m o n s t r a t i o n , r e a l o b j e c t , l ib r a r y  
r e s o u r c e ) .  
4 .  M o d e l i ng :  mode l i ng the p r o c e s s  o f  
p r ov i d i ng p r oduc t mode l ;  h i gh l i gh t i ng 
the c r i t i c a l  a t t r i b u t e s  o f  the mode l 
t h a t  d i s t i ngu i s h wh a t  i t  i s ; mode l i n g  
c a n  b e  done b y  t h e  t e a c he r , a v i s u a l  
a i d , a s tude n t , the c l a s s ; m o d e l i ng m u s t 
b e  a c c ur a t e  a nd u n a mb i g u o u s  ( d r aw i n g s  o r  
p l an s  o n  c h a l k b o a r d  o r  p a p e r , s how i ng 
o r g a n i z a t i o n o r  p r o g r e s s i o n  o n  the  
ove r h e a d ; a r e a l ob j e c t  mod e l ) . 
5 • C h ec k i ng f o r  unde r s t a n d i ng : d e te r m i n i ng 
i mmed i a te l y  whe th e r  o r  n o t  s tud e n t s  a r e  
g r a s p i ng t h e  c o n t e n t  o f  t h e  i np u t  and 
mode l i ng s t a g e  b y  u s i ng s i g n a l ed 
r e s p o n s e s , c h o r a l r e s po n s e s , o r  s a mp l e  
i nd i v i d u a l r e s p o n s e s  ( u s e  a s  many 
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6 . 
s i gna l s  a s  p o s s i b l e  s uc h  a s  thumb s up  i f  
y o u  a g r e e , thumb s down i f  y o u  d i s a g r e e , 
thumb s to the s i d e  i f  y o u  don ' t  know ; 
wh e n  s a mp l i ng i n d i v i d u a l s , a s k  the 
q ue s t i o n  then c a l l the n a me of the 
i n d i v i d u a l you want  to  r e s p o nd ) . 
G u i d e d  p r a c t i c e : ma k i ng the t r a n s i t i o n  
f r o m  know i ng how s o me th i ng s ho u l d  b e  
done to do i ng i t  s h o u l d  b e  deve l op e d  b y  
g u i de d  p r a c t i c e  a c c o mp a n i e d  by f e e d b a c k  
tha t i d e n t i f i e s  wh a t  i s  c o r r e c t a nd wh a t  
n e e d s i mp r ov e m e n t  a l ong w i th how t o  
i mp r ove i t ;  g u i d e d  p r a c t i c e  i s  when y o u  
d e c i d e  to r e - te a c h  a n  u n s uc c e s s f u l  
l e s s o n , a b a n d o n  the l e s s o n  o n  the b a s i s  
o f  new d a t a , p r a c t i c e  o n  e x t e nd i ng the 
l e a r n i ng f r o m  the l e s s o n  o r  move to the 
n e x t  a p p r op r i a t e  l e a r n i ng ( p r a c t i c e  
e x e r c i s e s  t h a t  a r e  s ho r t  and r e p r e s e n t  
t h e  n e w  l e ar n i ng p r e s e n t e d  i n  t h e  i np u t  
a n d  mode l i ng s ta g e s  o f  t h e  l e s s o n - - th e  
s tude n t  mu s t  p e r f o r m  a n  a b b r ev i a t e d  e x ­
a mp l e  o f  t h e  n e w  l e ar n i ng w i t h  a s s i s t ­
anc e f r o m  the t e a c h e r  i f  ne c e s s ar y ) . 
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7 .  I nd e p e n d e n t  p r a c t i c e : the p o i n t  a t  
wh i c h  t h e  l e a r n e r  f e e l s  c o n f i d e n t  a b o u t  
t h e  c o n t e n t  w i th l i t t l e  o r  no d i r e c t i o n  
f r o m  the t e a c h e r ; th i s  wo r k  wou l d  
n o r ma l l y b e  e v a l u a t e d  f o r  a g r a d e  
( ho mewo r k  o r  g r ad e d  c l a s s  a s s i g nm e n t ) . 
A l l s ev e n  c o mp o n e n t s  o f  the l e s s o n  d e s i g n  
a r e  de s i r a b l e  whe n  p r e s e n t i ng new c on t e n t ; 
howeve r , t h e r e  a r e  t i me s  whe n  a t e a c h e r  
wou l d  c o r r e c t l y  m a k e  the  de c i s i o n  n o t  t o  u s e  
a l l s even o r  t o  r e a r r a n g e  the c o mponen t s . 
( p .  13) 
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C o n t e n t  d e c i s i o n s  a r e  b a s e d " up o n  the f a c t  t h a t  
s tud e n t s  had the p r e r e qu i s i t e  s k i l l s  to p e r f o r m  th i s  
ac t i v i ty . . .  " ( C a to n , 1 9 8 6 , p .  1 4 ) . H u n t e r ' s  " M a s t e r y  
T e a c h i ng Mode l f o r  Le s s o n  P l a nn i ng " wo r k s  n o t  o n l y  t o  
p r o v i d e  the p r o b ab i l i ty o f  a s uc c e s s f u l  l e s s o n , b u t  
a l s o p r o v i d e s me a n s  f o r  e v a l ua t i o n  o f  o u t c ome s f o r  
f u t u r e  u s e . 
T h e  ma j o r t e a c h e r  p l a nn i ng r e s e a r c h  h a s  b e e n  done  
i n  r e l a t i on t o  the  c o n t e n t  o f  the  the o r e t i c a l mod e l s . 
Much o f  t h e  r e s e a r c h  wa s d o n e  i n  a n  e f f o r t  t o  p o i n t  
o u t  t h a t  ob j e c t ive s s h o u l d  n o t  o r  a r e  n o t  the 
t e a c h e r ' s  f i r s t  p l a nn i ng d e c i s i o n . T h i s  r e s e a r c h  
ba s i c a l l y c ove r s  t h e  a r e a s  o f  c o n t e n t , ob j e c t i ve s , 
ac t i v i t i e s , m a t e r i a l s  and eva l ua t i o n . F o r  c o nven-
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i e nc e , the r e l a te d  r e s e a r c h  h a s  b e e n  g r o u p e d  i n t o  the 
c a t e g o r i e s  p r e v i o u s l y  me n t i o n e d . 
C o n t e n t  o f  Le s s o n s . 
Z a ho r i k ' s  r e s e a r c h  ( 1 9 7 5 ) f o und t h a t  7 0  p e r c e n t  
of s a mp l e  t e a c h e r s  l i s te d  c o n t e n t  a s  t h e  f i r s t  
dec i s i o n  made i n  l e s s o n  p l a nn i ng . T h i s wa s f o l l owed 
by ob j e c t i ve s (56 p e r c e n t ) , mate r i a l s , eva l ua t i o n  and 
d i a g no s i s . P e t e r s o n , M a r x  and C l a r k  ( 1 9 7 8 ) f o und 
that " . . .  the s ma l l e s t  p r o p o r t i o n  of  p l a n n i n g  
s t a t e me n t s  ( . 0 4 p e r c e n t ) wa s devo t e d  t o  ob j e c t i ve s " 
( p .  4 2 4 ) . T h e  l a r g e s t  p a r t  o f  t e a c h e r  p l a nn i ng t i me 
wa s s p e n t  o n  s ub j e c t  m a t t e r  ( c o n t e n t ) , f o l l owed by 
s t r a t e g i e s  and a c t i v i t i e s . G o od l ad ,  K l e i n , B u c h a n a n , 
H a r k ne s s , H u n t e r , L l oy d , N a t i o n s , P a t t e r s o n , P l a s t e r , 
Rodne y , S i nc l a i r  a nd T y l e r  ( 1 9 7 4 ) d e t e r m i ned t h a t  
" . . .  mo s t  t e a c he r s  ne i th e r  p l a n n e d  nor  t a u g h t  w i th 
s p e c i f i c ob j e c t i ve s i n  m i nd . . .  r a th e r , the t e a c h e r s ' 
c o nc e r n s  we r e  w i th c ov e r a g e  o f  c e r t a i n  mate r i a l "  ( p .  
7 8 )  • K o e l l e r  and T h o mp s o n ( 1 9 8 0 ) f o und tha t 4 3  
p e r c e n t  d i d  p l a c e  the d e t e r m i n a t i o n  o f  ob j e c t i v e s  a s  
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the f i r s t  t a s k  o n  the l i s t  o f  p l a nn i ng s t e p s  wh i l e  3 0  
p e r c e n t  s e l e c t ed c o n t e n t  a nd 2 7  p e r c e n t  s e l e c te d  a 
ne e d s  a s s e s s me n t  a s  the  f i r s t  t a s k  o n  the l i s t  o f  
p l ann i ng s te p s . 
Ob j e c t i ve s o f  Le s s o n s . 
Ty l e r  ( 1 9 5 0 ) deve l o p e d  the E nd s - M e a n s , o r  
Ob j e c t i ve s F i r s t , P l a n n i ng Mode l i n  wh i c h  the 
t e a c h e r ' s  f i r s t  d e c i s i o n  i n  l e s s o n  p l a nn i ng i s  the 
dete r m i n a t i o n  of the ob j e c t i ve s f o r  the  l e s s o n to  b e  
taugh t . T h i s  � d e l ha s b e e n  mod i f i e d  to  b e h av i o r a l 
ob j ec t ives i n  o r d e r  t o  me e t e d u c a t i o n a l c h a n g e . T y l e r 
( 1 9 5 0 ) d e t e r m i ned t h a t " de c i s i o n s  a b o u t  ob j e c t i ve s a r e  
made f i r s t  b e c a u s e  ob j e c t i v e s  b e c ome t h e  c r i t e r i a  b y  
wh i c h  m a t e r i a l s  a r e  s e l e c t ed , c o n te n t  i s  o u t l i ne d , 
i n s t r u c t i o na l p r o c e du r e s  a r e  deve l o ped , and t e s t s  and 
e x a m i n a t i o n s  are p r e p a r e d " ( p .  3 )  . 
Ac t i v i t i e s . 
S h ave l s o n  ( 1 9 8 3 ) s ta t e s  t h a t  " a c t i v i ty r e f e r s  
t o  the a l l oc a t i o n  o f  t i me and the s eq u e n c i ng and 
t i m i ng ( p a c i ng )  of  c o n t e n t  and m a t e r i a l s  dur i ng the 
l e s s o n "  ( p .  4 0 3 ) . Y i ng e r ' s  ( 1 9 8 0 ) " I n t e g r a t e d  E n d s  
M e a n s  Mode l "  d e t e r m i ne d  t h a t  a c t i v i t i e s  we r e  the 
t e a c h e r s '  mo s t  i mp o r t a n t  and f r e q u e n t  p l a n n i ng 
c o nc e r n . Y i ng e r  a l s o p u r s u e d  t e a c h e r  though t p a t t e r n s  
f o r  l e s s o n  p l a n n i ng and d e t e r m i ne d  t h a t  " r o u t i ne s  
we re me c h a n i s m s the t e a c h e r  u s e d t o  e s t ab l i s h  and 
regu l a te a c t i v i t i e s  and t o  s i mp l i f y  p l a n n i ng " ( p .  
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1 1 1 ) . T he s e  r o u t i ne s w e r e  i n  the f o r m  o f  ac t i v i ty 
rout i ne s , i n s t r u c t i o n a l r o u t i ne s , management  r o u t i ne s  
and exec u t ive  p l a n n i ng r o u t i ne s . T he a c t iv i t i e s  
s e rved a s  " . . .  the b a s i c  s t r u c tur a l  u n i t  o f  p l a n n i ng 
and ac t i o n  i n  the c l a s s r o o m "  ( Y i n g e r , 1 9 8 0 , p .  1 1 0 ) . 
Y i ng e r  f u r th e r  s ta te d  t h a t  " d i s t r i c t  o b j e c t i v e s  f o r  
e a c h  s ub j e c t  m a t t e r  a r e a  we r e  t h e  ob j e c t i ve s t h a t  mo s t  
o f t e n  c o n f r o n t e d  the t e a c h e r ; h e / s h e  u s e d t h e m  a s  a 
g u i d e  o r  f r a mewo r k  f o r  mak i ng d e c i s i o n s  a b o u t  a c t i v ­
i t i e s "  ( p .  1 2 4 ) . Y i ng e r  a l s o d e t e r m i n e d  t h a t  " p up i l 
char a c t e r i s t i c s  w e r e  a n  i mp o r t a n t  s o u r c e  o f  i n f o r ­
ma t i o n  a t  a l l l eve l s  o f  p l a n n i ng . . .  they f o r me d  a n  
i mpo r t a n t  p a r t  o f  t h e  t e a c h e r ' s  k n ow l e d g e  a n d  e x pe r ­
i e n c e  a n d  p l ay e d  a r o l e  i n  p r o b l e m  f i nd i ng a n d  i n  the 
d e s i g n  p r o c e s s "  ( p .  1 2 5 ) . T h u s , though p up i l 
c h a r a c t e r i s t i c s  w e r e  n o t  a p a r t  o f  the f o r m a l wr i t t e n  
l e s s o n  p l a n ,  they  w e r e  a n  i mp o r t a n t  p a r t  o f  the  me n t a l 
p l a n n i ng done  f o r  gu i d i ng the l e s s o n  p r e p a r a t i o n . 
M a c D o n a l d  and E i s ne r  ( 1 9 6 7 )  a r gu e d  th a t  " te a c he r s  
o f te n  make c u r r i c u l um p l a n s  b y  f i r s t  c o n s i d e r i ng the 
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type o f  l e ar n i ng expe r i e n c e  o r  a c t i v i ty they c a n  p r o ­
vide , b a s ed on  ava i l ab l e  m a t e r i a l s  a n d  the i r  know l edge 
o f  the s ub j e c t  a r e a s " ( p .  2 6 1 ) . T h e  Ob j e c t i ve s F i r s t  
Mode l wa s v i ewed b y  them a s  a th r e a t  t o  c r e a t ive  
teac h i ng i n  t h a t  it  a p p e a r e d  to h a mp e r  the s p o n tane i ty 
o f  the c l a s s r o o m  and o f  the t e a c h e r . 
M a t e r i a l s . 
T ay l o r ( 1 9 7 0 ) f o und t h a t " . . .  t e a c he r s  b e g i n  
p l a n n i n g  w i th t h e  c o n t e x t  o f  t e a c h i ng ( e . g .  m a t e r i a l s  
and r e s ou r c e s )  and t h e n  c o n s i d e r  wh i c h  l e a r n i ng 
s i tu a t i o n s  a r e  mos t  l i k e l y  to i n t e r e s t  and i nvo l ve 
pup i l s "  ( p .  1 4 ) . I t  w a s  o n l y  a f t e r  the s e  two s te p s  
tha t  t e a c he r s  c o n s i d e r e d  t h e  p u r p o s e  o r  o b j e c t i ve s o f  
the i r  t e a c h i ng . 
E v a l ua t i o n . 
F r ud d e n  ( 1 9 8 4 )  d e t e r m i ne d  t h a t " . . .  l o o k i ng a t  
l e s s o n p l an s  i s n ' t  v e r y  h e l p f u l  to  an  eva l ua t o r  . . .  
the mo r e  b e ne f i c i a l  u s e  o f  the l e s s o n  p l a n i s  t o  
eva l u a t e  i t  w i th a n  i n s t r u me n t " ( p .  3 5 2 ) . T h e  
i n s t r u m e n t  deve l oped wa s " . . .  a d a p t e d  f r o m  the G e or g i a  
T e a c h e r  A s s e s s me n t  P r o j e c t  ( 1 9 7 8 ) wh i c h  h a d  b e e n  
deve l op e d  t o  t r a i n  t e a c h e r  eva l ua t o r s i n  a s t a tewi d e  
t e a c h e r  a s s e s s me n t  p r o g r a m "  ( p .  3 5 2 ) . 
M c N e r g n e y , M e d e l y , Ay l e swo r th and I nne s d ev i s e d 
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the P r e a c t ive D e c i s i o n  E x e r c i s e s  ( P r e D E x ) a s  a me a n s  
o f  eva l u a t i ng t e a c h e r ' s  p l a nn i ng a b i l i t i e s . T h e  
f o r m a t  r e qu i r e s  t e a c he r s  to  r e s pond to  c o ur s e s  o f  
ac t i o n f r o m  a c l a s s r o o m  s i tu a t i o n . 
C o mp e t e n c e  
E a r l y  r e s e a r c h  s ou g h t  to  r e l a te t e a c h e r  
pe r s ona l i ty t o  t e a c h e r  e f f e c t i v e ne s s  and i n c l ud e d  s uc h  
t r a i t s  a s  r a p p o r t  w i th s tu d e n t s , e nthu s i a s m , f a i r n e s s ,  
warmth , l oy a l ty ,  mor a l  c h a r a c te r , c l a r i ty o f  
i n s t r u c t i o n  and the l i k e . T h e s e  we r e  a l l c o mmon 
top i c s for e f f e c t i ve t e a c h i ng r e s e a r c h  p r e - 1 9 6 5  
( Me d l ey and C r o o k , 1 9 8 0 ) . O l iva  and H e n s o n  ( 1 9 8 0 ) 
de s c r i b e  a n  e f f e c t ive  t e a c h e r  o f  th i s  p e r i o d  a s  o n e  
who : " . . .  i s  f u l l y  p r e p a r e d  i n  h i s / he r  s ub j e c t ; h a s  a 
b r o a d  g e ne r a l e d uc a t i o n ; unde r s t a n d s  the r o l e  o f  the 
s c hoo l i n  o u r  s o c i e ty ; unde r s t a n d s  b a s i c  p r i nc i p l e s  o f  
the l e a r n i ng p r o c e s s ; d e mo n s t r a t e s e f f e c t ive 
t e c h n i qu e s o f  i n s t r uc t i o n ; e f f i c i e n t l y  hand l e s  
man a g e m e n t  o f  the c l a s s r o o m  and p o s s e s s e s  p e r s o n a l 
c h a r a c t e r i s t i c s  c o ndu c ive  t o  s uc c e s s  i n  the c l a s s r o o m " 
( p .  2 3 6 ) . 
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I nc l ud i ng b o th c h a r a c te r i s t i c s  o f  the t e a c h e r  and 
t e a c h i n g  s k i l l s , the s e  r e s e a r c he r s  d e s c r i b e  the  
e f f e c t i ve teacher  a s  o n e  who : " i s  i n te r e s ted i n  
s tude n t s  a s  i n d i v i d u a l s ; h a s  p a t i e n c e  a n d  i s  w i l l i ng 
to r e p e a t ; d i s p l ay s  f a i r ne s s ; exp l a i n s  t h i n g s  
thorough l y ; i s  humo r o u s ;  i s  o pe n - m i nded ; i s  i n f o r ma l , 
doe s n o t  f e e l s up e r i o r ; knows the s ub j e c t ; i s  
i n t e r e s t e d  i n  the s ub j e c t  and i s  n e a t  i n  a p p e a r a nc e " 
( p .  3 )  • 
I n  r e v i ew i ng r e s e a r c h , Med l e y and C r o o k  ( 1 9 8 0 ) 
d e t e r m i n e d  t h a t  e f f e c t i v e  t e a c h e r s  p e r f o r m  m o r e  
s u c c e s s f u l l y t h a n  i ne f f e c t ive  t e a c he r s  i n  the  
f o l l ow i ng t e a c h i ng t a s k s : 
M a i n t a i n i ng pup i l t a s k  i nvo l ve me n t . E f f e c t i v e  t e a c h e r s  
s t r u c t u r e  a l a r g e r  p a r t  o f  pup i l s ' t i me t h a n  d o  
i ne f f e c t i ve t e a c h e r s .  
T e a c h i ng i n  l a r g e  g r o u p s . E f f e c t ive t e a c h e r s  ma i n ta i n  
pup i l s ' i nvo l v e m e n t  i n  l a r g e  g r o u p  i n s t r u c t i o n b y  
ma i n t a i n i ng a h i gh  r a t e  o f  v e rb a l  i n t e r a c t i o n  a t  a l ow 
c o g n i t ive l ev e l . I n  the l ower g r ade s , the e f f e c t i ve 
t e a c h e r  t a l k s  a l o t a b o u t  l e s s o n  c o n t e n t  a nd a s k s  
mo s t  o f  the q ue s t i o n s . I n  l ow s o c i o e c o n o m i c - s t a t u s  
( S E S ) c l a s s e s , t h e  q ue s t i o n s  a r e  u s ua l l y e a s y  e nough 
s o  t h a t  the pup i l a n s we r s  c o r r ec t l y ; and whe n  a p up i l 
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doe s not  know the a n s w e r , he i s  n o t  a f r a i d  to  a d m i t 
i t . I n  uppe r - g r ad e  c l a s s e s  o f  e f f e c t i ve t e a c h e r s ,  
pupi l s  a s k  more  que s t i o n s , the t e a c h e r  l e c t u r e s  mor e  
o f t e n , h i gh e r  c og n i t i v e  l eve l q u e s t i o n s  a r e  avo i d e d , 
and ( i n s e c o n d a r y  s c h o o l c l a s s e s ) the pup i l s  s p e a k  
mo r e  f r e e l y .  
M i n i m i z i ng  d i s r up t i ve pup i l b e h a v i o r . E f f e c t i ve 
teache r s  a c c o mp l i s h th i s  t a s k  by b e i n g  l e s s  p e r m i s s ive 
than i ne f f e c t ive  o ne s . I n  the l ower g r a d e s , they u s e  
a var i e ty o f  c o n t r o l t e c h n i q u e s ( ve r b a l and n o nv e rb a l )  
w i th good t i m i ng ; they do n o t  i g n o r e  i n a p p r o p r i a t e  
behav i o r . T h e y  may ove r r e a c t a t  t i me s , b u t  they do  
not l o s e  the i r  s e l f - c o n t r o l .  I n  the i n t e r me d i a te 
grade s , the s uc c e s s f u l  a p p r o a c h  i s  p o s i t i ve . 
S up e rv i s i ng p up i l s e a two r k . A l though p r i ma r y  g r ad e  
pup i l s  o f  e f f e c t ive t e a c he r s  s pe nd l e s s  t i me i n  
s e a two r k , t h e y  a r e  g i v e n  l a r g e r  amoun t s  o f  w o r k  and 
are s up e r v i s e d mo r e  c l o s e l y . I n  l ow S E S  c l a s s e s , the 
t e a c h e r  i n i t i a t e s  mo r e  c o n t a c t s  w i th s tude nt s , and 
e n c o u r a g e s them t o  i n i t i a te c o n t a c t s  as we l l .  
P up i l g a i n  o n  s t a n d a r d  a c h i e v e m e n t  t e s t s  i s  
pre s e n t l y  e mph a s i z ed a s  the  b e s t  me a s ur e  o f  t e a c h i ng 
e f f e c t iv e ne s s  ( Ve l dm a n  and B r ophy , 1 9 7 4 ) . T h i s  h a s  
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c o me to  m e a n  d e mo n s t r a te d  s k i l l s o f  the t e a c h e r  i n  the 
c l a s s r oom . T he s e  r e s e a r c h e r s  f o und t h a t : 
1 .  Re a s onab l y  s t ab l e  e s t i ma t e s  o f  t e a c h e r  
i n f l ue nc e  c a n  b e  o b t a i ne d  f r om s t a n ­
d a r d i z e d a c h i ev e m e n t  me a s ur e s  o f  p up i l  
p e r f o r m a n c e  whe n  s amp l e  s e l e c t i o n  
p r o c e d u r e s  e l i m i na t e  new t e a c he r s  who 
have r e c e n t l y  s w i t c h e d  g r a d e s . 
2 .  T h e  d i f f e r e n c e  b e tween T i t l e  I and n o n ­
T i t l e  I s c h o o l s  we r e  c o n s i s te n t  w i th 
the the o r e t i c a l p o s i t i on  tha t the 
s c h o o l i s  r e l a t i ve l y  mo r e  i mp o r t a n t , 
c o mp a r e d  to  the  h o me , i n  d e t e r m i n i n g  
t h e  a c h i ev e me n t  l e v e l s  o f  e c o n o m i c a l l y  
d i s a dv a n t a g e d  p up i l s  t h a n  i t  i s  f o r  
adva n t a g e d  p u p i l s . T h i s , i n  t u r n , s ug -
ge s t e d  t h a t  the  q u a l i ty o f  t e a c h i ng i s  
mo r e  c r uc i a l  i n  s uc h  s e t t i n g s  than i n  
adv a n t a g e d  s c ho o l s . 
3 .  T e a c he r s  d i d  make a d i f f e r e n c e , a l though 
p up i l p r e s c o r e s  we r e  u s u a l l y  the 
s t r o n g e s t  p r e d i c t o r s  by a c o n s i d e r a b l e  
marg i n . 
4 .  T h e  i n f l ue nc e s  o f  s ex , y e a r  and t e a c h e r  
ap p e a r e d  t o  b e  s t r o n g e r  i n  T i t l e  I t h a n  
i n  n o n - T i t l e  I s c ho o 1 s . S ex d i f f e r e n c e s  
. . .  i n  s c h o o l a c h i ev e m e n t  a r e  mo r e  
e x t r e me i n  l owe r t h a n  i n  h i gh e r  
s oc i o e c o n o m i c - s t a t u s  p o p u l a t i o n s  
A t  a g iv e n  a g e  l eve l , t h e  c o g n i t ive  
ab i l i t i e s  and s c h o o l a c h i eve me n t  of  
l owe r s oc i o e c o n o m i c - s ta t u s  c h i l d r e n  
a r e  l e s s  adva n c e d  t h a n  tho s e  o f  the i r  
h i gh e r  s o c i o e c o n o m i c - s t a t u s  p e e r s  
thu s the mo r e  a d v a n t a g e d  c h i l d r e n  we r e  
b e t t e r  ab l e  t o  l e a r n  o n  the i r  own a nd / o r 
f r o m  o n e  a n o ther  and th u s  w e r e  l e s s  d e ­
p e n d e n t  u p o n  t h e  t e a c h e r  f o r  the i r  
d e g r e e  o f  s u c c e s s  i n  ma s te r i ng the c u r ­
r i c u l u m - - h e nc e , the g r e a t e r  t e a c h e r  
e f f e c t  i n  T i t l e  I s c hoo l s . 
5 .  T e a c h e r  i mp a c t app e a r e d  t o  b e  s tr o n g e r  
o n  v e r b a l s k i l l s  t h a n  o n  q u a n t i t a t i v e  
s k i l l s  i n  T i t l e  I s c h o o l s  and v i c e  v e r s a  
i n  n o n - T i t l e  I s c h oo l s . 
6 .  T e a c h e r  i mp a c t wa s s t r o n g e r  i n  G r a d e  3 
t h a n  i n  G r a d e  2 i n  T i t l e  I s c ho o l s  b u t  
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a b o u t  e q u a l i n  n o n - T i t l e  I s c ho o l s  . . .  b y  
G r a d e  3 ,  the s oc i o e c o no m i c - g r o up d i f ­
f e r e n c e s ,  and thu s the o p p o r tun i ty f o r  
t e a c h e r  i mp a c t i n  T i t l e  I s c h oo l s , we r e  
l a r g e r  t h a n  they we r e  i n  G r ade  2 .  
( p . 3 2 1 )  
B r ophy ( 1 9 7 3 ) , i n  s tudy i ng the s t ab i l i ty o f  
t e a c h e r  i n f l u e nc e , f o und t h a t : 
a .  t e a c h e r s  a r e  m o r e  c o n s i s t e n t  i n  p r o ­
duc i ng g a i n s  w i t h i n  c u r r i c u l um a r e a s  
o f  l a ng u a g e  a r t s  a n d  a r i th me t i c . G i r l s  
g e ne r a l l y o u t pe r f o r m  b o y s  i n  g r ade s 2 
and 3 . . .  
b .  f a c t o r s s u c h  a s  i l l ne s s  and p e r s o n a l 
p r o b l e m s  i n  b o th t e a c he r s  and s tude n t s  
a r e  mo r e  l i k e l y  to  exe r t  g e n e r a l  e f f e c t s  
o n  a c h i e v e m e n t  w i t h i n  a s i ng l e  y e a r  than 
a c r o s s  two o r  mo r e  y e ar s . 
c .  S uc h  c l a s s  v a r i ab l e s  a s  g e ne r a l 
mo t i v a t i o n  a n d  c l a s s r o o m  a tmo s ph e r e  
e xe r t  s o me e f f e c t  o n  t h e  a c h i ev e m e n t  
o f  the c l a s s  a s  a who l e  i n  a g iven 
y e a r . ( p .  2 5 0 ) 
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C a n t r e l l ,  S t e n n e r  and K a t z enmey e r  ( 1 9 7 7 )  f o und 
that the e f f e c t i ve t e a c h e r  of l ow and m i dd l e  IQ f i r s t ­
grade pup i l s  i s : 
a .  more  know l e d g e a b l e  f r o m  a b e h av i o r  
t h e o r y  s t andp o i n t  . . .  
b .  much mo r e  p o s i t i ve , s up po r t i v e  and 
c o m f o r tab l e  wi th p up i l s  than a u t ho r i ­
t a r i a n  and 
c .  more  l i ke l y  to  u s e  a h i g h e r  r a t e  o f  
p r a i s e  o r  e n c o u r a g e m e n t  s t a t e me n t s  a n d  t o  
a s k  m o r e  que s t i o n s  wh i l e s t i l l  b e i n g  
mod e r a t e l y  d i r e c t i ve i n  t h e  c l a s s r o o m . 
( p .  1 7 8 ) 
H u n t e r  ( 1 9 7 6 )  de f i ne s t e a c h e r  c o mp e t e n c e  a s  " the 
ab i l i ty of that human to  d e l i v e r  q u a l i ty p r o f e s s i o n a l 
s e r v i c e  de s i g n e d  t o  i nc r e a s e  th � p r o b ab i l i ty o f  
s u c c e s s f u l  l e a r n i ng " ( p .  1 6 2 ) . H u n t e r  advoc a t e s  tha t 
the s u c c e s s f u l  t e a c he r s  u s e  va l i d a ted p r i nc i p l e s  o f  
l e a r n i ng wh i c h  p r o v i d e  " ma x i mu m  g u i d a n c e  a t  i n i t i a l 
s ta g e s  o f  l e a r n i ng ; r e i n f o r c e m e n t  wh i c h  i nc r e a s e s  the 
p r o b ab i l i ty of r e s po n s e ;  ma s s  p r a c t i c e  f o r  r a p i d  
l e a r n i n g  a nd p r ac t i c e  f o r  r e te n t i o n " ( p . 1 6 3 ) . 
Ac c o r d i ng to  H u n te r , the s e  e l e m e n t s  c o n s t i t u t e  the 
wh a t  and how o f  t e a c h i ng . 
Med l e y and C r o o k  ( 1 9 8 0 ) d e t e r m i ned that 
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II  t e a c h e r  c o mp e t e n c e  i s  a c h a r a c te r i s t i c o f  the 
t e a c h e r  i nd e p e n d e n t  of the s i t ua t i o n  in wh i c h  the 
t e a c h e r  i s  p r ac t i c i ng . . .  c o mp e t e nc e  is wha t  the 
t e a c h e r  b r i n g s  to  the s i t u a t i o n  and wh a t  the t e a c h e r  
take s a l o ng whe n  he o r  s h e  l e ave s i t "  ( p .  2 9 5 ) . The s e  
r e s e a r c he r s  e x p a nded the i r  d e f i n i t i o n  o f  t e a c h e r  
c o mpe t e n c y  t o  i nc l ude " . . .  a n y  p a r t i c u l a r k now l e dge , 
s k i l l ,  o r  a t t i tude , o r  a ny s e t  o r  c o mb i n a t i o n  o f  the m , 
thay we may c h o o s e  to  s pe c i f y  . . .  
S k i l l s  may r e l a te to c o n t e n t , to wr i t i ng a nd 
s p e a k i ng s k i l l s , t o  s k i l l s  i n  a r i thme t i c ; 
they may b e  p e r c e p tu a l o r  d i ag no s t i c  i n  
n a t u r e ; they may b e  p e r f o r m a n c e  s k i l l s  s uc h  
a s  tho s e  i nvo l ve d  i n  l e c tur i ng , l e ad i ng a 
d i s c u s s i o n  o r  p l a n n i ng i n s t r u c t i o n ; they may 
be r e l a t e d  to  the dep l oyment of k n ow l e d g e  
and s k i l l s  o f  o th e r  type s , o r  to t h e  
i nt e g r a t i o n  and i mp l e m e nt a t i o n  o f  c o mp l e x 
s t r a t e g i e s .  K n ow l ed g e s  s p e c i f i e d  may 
i nvo l ve s ub j e c t - m a t t e r  know l edge , g e n e r a l  
know l edge , know l edge o f  p s y c h o l ogy , 
s oc i o l ogy , o r  one  o f  any o t h e r  d i s c i p l i n e s , 
k now l e dge o f  p e d a g o gy - - a ny k now l e d g e  thay 
may e nh a n c e  t e a c h e r  p e r f o r manc e . A t t i tud e s  
s pe c i f i e d  may pe r t a i n  t o  the s e l f , to  
pup i l s , to  c o l l e ague s a nd t o  the p r o f e s s i o n , 
t o  va l u e s , o r  wh a t e ve r . ( p . 2 9 5 )  
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A t t e mp t s  t o  d e f i n e  t e a c her b e h av i o r s  wh i c h  y i e l d  
s tudent a c h i e vement g a i n s  have b e c o me p a r t  o f  a 
movement towa r d  c o mp e t e nc y - b a s ed t e a c h e r  te s t i ng and 
r e s u l t i ng c o mpe te nc y - b a s ed t e a c h e r  educ a t i o n . O l iv a  
a n d  H e n s o n  ( 19 8 0 )  s t a t e  t h a t  i t  i s " . . . wh e n  t h e  
t e a c h e r  b e h av i o r s  o r  e x p e c ted p e r f o r m a nc e s  a r e  
s p e c i f i e d  t h a t  the t e a c h e r  c an t h e n  b e g i n  t o  wo r k  t o  
p r e p a r e  h i m s e l f  ( he r s e l f )  t o  p e r f o r m  i n  the  d e s i r e d  
manne r a n d  t e a c h e r  e d u c a t i o n  p r o g r a m s  c an b e  de s i g n e d  
a c c o r d i ng l y "  ( p .  1 1 8 ) . 
T h e  S t a t e  o f  F l o r i d a  h a s  b e e n  a l e a d e r  i n  the 
area o f  c o mp e t e nc y -b a s ed t e a c h e r  educ a t i on and 
c o mpe t e nc y - b a s e d  t e a c h e r  t e s t i ng . O l iva  and H e n s o n  
( 1 9  8 0 ) ( s e e  F i g u r e  3 . ) p r o v i de a 1 i s  t i ng o f  t h e  
twe nty - th r e e  g e ne r i c  c o mp e t e nc i e s  F l o r i d a  t e a c he r s  a r e  
expe c ted to  d e mo n s t r a t e . T h e s e  a r e  g r o u p e d  i n to f ive 
ma j o r c a te g o r i e s . I nc l ud e d  in the s e  c a t e g o r i e s  a r e  
tho s e  o f  s k i l l s and o f  k n ow l e d g e , wh i c h  we r e  i n c l ud e d  
F i g u r e  3 .  F l o r i d a ' s  2 3  e s s e n t i a l g e n e r i c  t e a c h i ng 
c o mpe t e n c i e s . 
COMMUN I C AT I ON S K I LL S  
1 .  D e mo n s t r a t e  t h e  ab i l i ty to  o r a l l y  
c o mmun i c a t e  i n f o r ma t i on o n  a g i v e n  top i c  
i n  a c oh e r e n t  a n d  l o g i c a l  manne r . 
2 .  D e mo n s t r a t e  the ab i l i ty t o  wr i te i n  a 
l og i c a l ,  e a s i l y unde r s tood s ty l e  w i th 
a p p r o p r i a t e  g r a mma r and s e n t e n c e  
s t r u c tur e . 
3 .  D e mo n s t r a t e  the a b i l i ty t o  c o mp r eh e nd 
and i n t e r p r e t  a me s s age a f te r  l i s t e n i ng . 
4 .  D e mo n s t r a t e  the ab i l i ty t o  r e a d , 
c o mp r e h e nd , a nd i n t e r p r e t  p r o f e s s i o n a l 
m a t e r i a l . 
BAS I C  KNOWL E D G E  
5 .  D e mo n s t r a t e  the  a b i l i ty t o  add , 
s ub t r a c t , mu l t i p l y  and d i v i d e . 
6 .  D e mo n s t r a t e  a n  awa r e ne s s  o f  p a t t e r n s  o f  
phy s i c a l and s oc i a l  deve l op m e n t  i n  
s tu d e n t s . 
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T E C HN I C AL S K I LL S  
7 .  D i agno s e  the e n t r y  know l e d g e  a nd / o r  
s k i l l  o f  s tu d e n t s f o r  a g i ven s e t  o f  
i n s t r u c t i o n a l ob j e c t ive s u s i ng 
d i a g no s t i c  t e s t s , t e a c h e r  ob s e r va t i o n s , 
and s tudent  r e c o r d s . 
8 .  I de n t i f y  l o ng - r ange go a l s  f o r  a g iv e n  
s ub j e c t  a r e a . 
9 .  C o n s t r u c t and s eq u e n c e  r e l a ted s h o r t ­
r a nge  ob j e c t i ve s f o r  a g i ven s ub j e c t 
a r e a . 
1 0 . S e l e c t , a d a p t  and / o r deve l op 
i n s t r u c t i o n a l m a t e r i a l s  f o r  a g i ven s e t  
o f  i n s t r u c t i o n a l o b j e c t ive s and s tu d e n t  
l e a r n i ng n e e d s . 
1 1 .  S e l e c t , deve l op and s eq u e n c e  r e l a te d  
l e a r n i ng a c t i v i t i e s  app r op r i a t e  f o r  a 
g iv e n  s e t  o f  i n s t r u c t i o n a l ob j e c t ive s 
and s tu d e n t  l e a r n i ng n e e d s . 
1 2 . E s t ab l i s h  r ap po r t  w i th s tude n t s  i n  the  
c l a s s r o o m  b y  u s i ng v e rb a l and / o r v i s ua l 
mo t i v a t i o n a l d e v i c e s . 
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1 3 . P r e s e n t  d i r e c t i o n s  f o r  c a r r y i n g  o u t  an  
i n s t r u c t i o na l ac t i v i ty . 
1 4 . C o n s t r u c t o r  a s s e mb l e  a c l a s s r o o m  te s t  
to  me a s u r e  s tu d e n t  p e r f o r m a n c e  a c c o r d i ng 
to  c r i t e r i a  b a s ed upon ob j e c t iv e s . 
A DM I N I S T RAT I VE S K I LL S  
1 5 . E s t ab l i s h  a s e t  o f  c l a s s r o o m  r o u t i ne s 
and p r o c edur e s  f o r  u t i l i z a t i o n  o f  
m a t e r i a l s  a n d  phy s i c a l  move me n t . 
1 6 . F o r mu l a t e  a s t a n d a r d  f o r  s tu d e n t  
b e h a v i o r  i n  the c l a s s r o o m . 
1 7 . I de n t i f y  c au s e s  o f  c l a s s r o o m  
m i s b e h a v i o r  a n d  e mp l oy a t e c h n i q u e ( s )  
f o r  c o r r e c t i ng i t . 
1 8 . I de n t i f y  a nd / or deve l o J a s y s te m  f o r  
k e e p i ng r e c o r d s  o f  c l a s s  a nd i nd i v i du a l 
s tu d e n t  p r og r e s s .  
I NT E R P E R S ONAL S K I LL S  
1 9 . C ou n s e l  w i th s tude n t s  b o th i nd i v i du a l l y 
and c o l l e c t ive l y  c o nc e r n i ng the i r  
a c ade m i c  n e e d s . 
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2 0 . I de n t i f y  a nd / o r d e mo n s t r a t e  b e h av i o r s 
wh i c h  r e f l e c t  a f e e l i ng f o r  the d i gn i ty 
and wo r th o f  o th e r  e th n i c , c u l t u r a l ,  
l i ngu i s t i c  and e c o n o m i c  g r o up s . 
2 1 .  D e mo n s t r a te i n s t r uc t i o na l and s oc i a l  
s k i l l s  wh i c h  a s s i s t  s tude n t s  i n  
deve l op i ng a p o s i t i ve s e l f - c o n c e p t . 
2 2 . Demon s tr a t e  i n s t r u c t i o n a l and s oc i a l  
s k i l l s  wh i c h  a s s i s t  s tude n t s  i n  
i n t e r a c t i ng c o n s t r uc t ive l y  w i th the i r  
p e e r s . 
2 3 . D e mon s tr a t e  t e a c h i ng s k i l l s wh i c h  
a s s i s t  s tude n t s  i n  deve l op i ng the i r  own 
v a l ue s , a t t i tud e s  and b e l i e f s . 
i n  C r o o k  and Med l ey ' s  ( 1 9 8 0 ) t e a c h e r  c omp e t e n c e  
behav i o r s .  
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A t  the  p r e s e n t  t i me t h e  2 3  c o mpe t e n c i e s  have b e e n  
b r o k e n  down i n t o  1 1 7  s ub - c o m p e t n c i e s  f o r  wh i c h  
c r i te r i o n - p r e f e r e nc e d  t e s t  i t e m s  w i l l  b e  de s i g ne d . 
The p r e v i o u s  r e s e a r c he r s  p r ov i de a n  e x a mp l e  o f  the s e  
s ub - c o mpe t e nc i e s  i n  F i g u r e  4 .  
F i g u r e  4 .  E x a mp l e s  o f  F l o r i d a ' s  s ub - c o mp e te n c i e s  
wh i c h  make u p  the �� s e n t i a l g e ne r i c  
t e ac h i ng c o mp e te nc i e s , u s ed i n  t e a c h e r  
c o mp e t e n c y  te s t i ng . 
M a j o r  c a t e g o r y : C ommun i c a t i o n  S k i l l s 
G e ne r i c  c o mp e t e n c y : D e mo n s t r a te the  ab i l i ty 
t o  o r a l l y c o mmun i c a t e i n f o r m a t i o n  o n  a g i ven 
top i c  i n  a c ohe r e n t  and l o g i c a l  manne r . 
S ub - c o mp e t e nc i e s : 
- - U t i l i z e s  p r i nc i p l e s  o f  s i mp l i c i ty a n d  
c l a r i ty i n  o r g a n i z a t i o n  o f  or a l  
p r e s e n t a t i o n . 
- - U s e s  s ta n d a r d  E ng l i s h i n  o r a l 
c o mmun i c a t i o n . 
- - U s e s  voc abu l a ry s u i tab l e  t o  the top i c  
and aud i e nc e . 
M a j o r c a t e g o r y : B a s i c  K n ow l edge 
G e ne r i c  c o mp e t e n c y : D e mo n s t r a t e  the ab i l i ty 
t o  add , s ub t r ac t , mu l t i p l y  and d i v i d e . 
S u b - c omp e t e n c i e s : 
- - Add s , s u b t r ac t s , mu l t i p l i e s  and 
d i v i de s who l e  numb e r s ,  d e c i ma l s  
a nd f r a c t i o n s . 
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- - D e mo n s t r a t e s t h e  me a n i ng and u s e  o f  
f r ac t i o n s  a n d  p e r c e nt s . 
- - Re p r e s e n t s  a n d  i n t e r p r e t s  d a t a  u s i ng 
c h a r t s , t ab l e s , g r a p h s  and m a p s . 
M a j o r  C a t e go r y : T e c h n i c a l  S k i l l s  
G e ne r i c  c o mp e t e nc y : S e l e c t , a d a p t  and / o r 
deve l op i n s t r u c t i o na l m a t e r i a l s  f o r  a g ive n 
s e t  o f  i n s t r u c t i o n a l ob j e c t ive s and s tu d e n t  
l e a r n i ng n e e d s . 
S ub - c o mp e tenc i e s : 
- - D e t e r m i ne s  d e s i r a b l e  c h a r a c t e r i s t i c s  o f  
ma t e r i a l s  b a s e d o n  ob j e c t i ve s and 
s tude n t  l e a r n i ng n e e d s . 
- - L o c a te s and e v a l ua t e s  ava i l ab l e  
i n s t r u c t i o n a l m a t e r i a l . 
- - S e l e c t s  ma t e r i a l s  t o  a s s i s t  s tu d e n t s 
i n  ma s te r i ng a n  ob j e c t ive . 
M a j o r c a t e g o r y : Adm i n i s t r a t ive S k i l l s 
G e ne r i c c o mp e t e n c y : F o r m u l a t e  a s t a n d a r d  
f o r  s tu d e n t  b e h av i o r  i n  the  c l a s s r o o m . 
S ub - c o mpe t e n c i e s : 
- - I de n t i f i e s  a p p r ov e d  s a f e ty p r o c edur e s  
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and i n c o r p o r a te s  t h e m  i n t o  a s t a n d a r d  
f o r  the s t ude n t  b e h av i o r  i n  t h e  
c l a s s r o o m . 
- - I d e n t i f i e s  and i n c o r p o r a t e s  s o c i a l l y 
a c c e p te d  n o r m s  ( s u c h  a s  mutua l r e s p e c t , 
c o n s i d e r a t i o n  o f  o the r s , c ou r te s y ) 
i n to a s t a n d a r d  f o r  s tu d e n t  b e h a v i o r  
i n  the c l a s s r o o m . 
- - I de n t i f i e s  c h a r a c t e r i s t i c s  o f  the  
s tude nt  popu l a t i o n  ( s u c h  as  a g e  a nd 
m a t u r i ty )  t h a t  n e e d  t o  b e  c o n s i d e r e d  
i n  f o r mu l a t i ng a s ta n d a r d  f o r  s tude n t  
behav i o r  i n  t h e  c l a s s r o o m . 
M a j o r c a t e g o r y : I n t e r p e r s o na l S k i l l s 
G e ne r i c  c o mp e t e n c y : D e m o n s t r a t e s 
i n s t r u c t i o na l and s o c i a l  s k i l l s wh i c h  a s s i s t  
s t ud e n t s  i n  i nt e r ac t i ng c o n s t r u c t ive l y  w i th 
the i r  p e e r s . 
S u b - c omp e t e n c i e s : 
- - E s tab l i s he s a n  e nv i r o nm e n t  t h a t  p e r m i t s  
s tude n t s  to  c oo p e r a t e  and s h a r e  i de a s  
and m a te r i a l s . 
- -A s s i s t s s tude n t s  i n  app l y i ng c o n ­
s tr u c t ive c r i t i c i s m  i n  r e s po n s e  t o  
A I M  
6 5  
e a c h  o th e r ' s  wo r k . 
- - E s tab l i s he s a l e a r n i ng e nv i r o nme n t  
d e s i g n e d  to  a s s i s t  s tud e n t s  i n  
exh i b i t i ng p o s i t i ve i nt e r p e r s o n a l 
t r a i t s  { s u c h  a s  mutu a l r e s p e c t  
and c o ope r a t i o n ) . 
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H u n t e r  ( 1 9 7 6 ) h a s  d e s i g n e d  the " TA T r i p l e  I "  
( T e a c h e r  Appr a i s a l , I n s tr u c t i o n a l I mp r ov e m e n t  
I n s t r u m e n t ) f o r  p r i nc i p a l s  a nd / o r s up e r v i s o r s  to  u s e  
a s  a d i ag no s t i c , eva l u a t i v e  and p r e s c r i p t iv e  t oo l . 
The " T A T r i p l e  I "  ne c e s s i t a t e s  the deve l o p m e n t  o f  
j udgme n t  a n d  a n a l y t i c a l  ab i l i t i e s  f o r  the wou l d - b e  
eva l ua t o r s .  H u n t e r  d e s c r i b e s i t s  c o n t r i b u t i o n  a s  
be ing i mp o r t a n t  a s  i t  p r ov i d e s  " . . .  i n f o r ma t i o n o f  wh a t  
a t e a c h e r  i s  d o i ng we l l  a n d  why i t  i s  s u c c e s s f u l " ( p . 
1 6 8 ) . T h e  i n s t r u m e n t  i s  p u r p o r t e d  t o  p e r f o r m  i n  b o t h  
the a r e a s  o f  p r oc e s s  ( te a c h i ng ) and p r oduc t ( s t ud e n t ­
i n t e nded l e a r n i ng ) . 
C omp e te n c e  i s  a n  a r e a  o f  r e s e a r c h  tha t  h a s  moved 
from the f o c u s  o n  the t e a c h e r  as a p e r s o n  t o  wha t  
per f o r ma n c e  i n  t h e  c l a s s r o o m  w i l l  i mp r ove s tu d e n t  
achi eveme nt s c o r e s . 
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!��c h i ng J.e c h n i q u e s .  
Ro s e n s h i n e  { 1 9 7 6 ) r e p o r t e d  t h a t  " f ewe r t h a n  2 5  
s tu d i e s  h ave b e e n  c o nduc t e d  o n  any s p e c i f i c v a r i ab l e s  
s uc h  a s  t e a c h e r  p r a i s e  o r  t e a c h e r  q ue s t i o n s  . . .  the 
numb e r  of i nve s t i g a t o r s in th i s  f i e l d  i s  a l s o  s ma l l ,  
w i th no more  t h a n  1 2  r e s e a r c he r s  o r  g r o u p s o f  
r e s e a r c he r s  c u r r e n t l y  s tudy i ng the r e l a t i o n s h i p  
b e tw e e n  c l a s s r o o m  i n s t r uc t i o n  and s tu d e n t  a c h i ev e m e n t " 
{ p . 6 1 ) . Ro s e n s h i ne p e r c e i v e s t h a t  q ue s t i o n s  o n  
t e a c h i ng me thod s w i l l  r e q u i r e  many y e a r s o f  s tudy and 
eva l u a t i o n  b e f o r e  the e f f e c t s  may b e  d e t e r m i ned . 
Ro s e n s h i ne r ev i ewed t h e  ava i l ab l e  l i t e r a t u r e  and f ound 
f ive a r e a s  o f  t e a c h e r  b e h av i o r  that s i g n i f i c a n t l y  and 
po s i t i ve l y  a f f e c t  s tude n t  a c h i ev e m e n t , p a r t i c u l a r l y  
w i th s tude n t s  who have a l ow s o c i a l deve l op m e n t a l 
b a c k g r ound . I t  i s  the s e  f ive  a r e a s  t h a t  th i s  
l i te r a t u r e  r e v i ew w i l l  f o c u s  u p o n . 
D i r e c t  t i me o n  a c a d e m i c  a c t i v i t i e s . 
Ro s e n s h i ne d e f i ne s t h i s  a s  " . . .  the a m o u n t  o f  
t i me s pe n t  d i r e c t l y o n  i n s t r u c t i o n  . . .  and  i s  
s i g n i f i c an t l y  r e l a t e d  t o  s tu d e n t  a c h i evemen t "  ( p . 6 2 ) . 
T h i s  r e s e a r c h e r  e l ab o r a t e s  f u r the r : 
I n  d i r e c t  i n s t r u c t i o n  a g r e a t  d e a l o f  t i me 
i s  s p e n t  o n  a c ade m i c  ac t i v i t i e s  wi th  a 
p r e d o m i n a n c e  o f  s e a two r k  u s i ng s t r u c t u r e d  
ma t e r i a l s . T e ac h e r  and wo r k b o o k  que s t i o n s  
a r e  n a r r ow a n d  d i r e c t , u s ua l l y w i th a s i ng l e  
c o r r e c t a n swer . T e a c h e r s  o r  mate r i a l s  
p r ov i de i mmed i a t e  f e e d b a c k  u s i ng p r a i s e  and 
a c k n ow l e d g m e n t  of  s tud e n t  a n swe r s . S tu d e n t s  
wo r k  i n  g r oup s s up e r v i s ed b y  t h e  t e a c h e r  
w i th l i t t l e  f r e e  t i m e o r  u n s u p e r v i s e d 
a c t i v i ty , r e s u l t i ng i n  l e s s  o f f - t a s k  s tu d e n t  
b e h av i o r . ( p .  6 4 )  
W i l e y and H a r n i s c h f e g e r  ( 1 9 7 4 )  f o und the numb e r  o f  
hour s o f  i n s t r u c t i o n  wa s d i r e c t l y  r e l a t e d  t o  
a c h i ev e m e n t  i n  the a r e a s  o f  r e ad i ng and math . 
B e r l i n e r  ( 1 9 8 4 )  l ab e l s  the  d i r e c t  t i me o n  
a c ad e m i c  a c t iv i t i e s  a s  e n g a g e d  t i me o r  a c a d e m i c  
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l e ar n i ng t i me ( ALT ) . T h i s  t i me o n  t a s k  wa s f ound t o  
b e  a n " . . .  i mp o r t a n t  i n s t r u c t i on a l f a c t o r  t h a t  a f f e c t s  
whe th e r  l e a r n i ng w i l l  o c c u r  . . .  a s tr ong p r e d i c tor  o f  
s tu d e n t  a c h i eveme n t " ( p .  4 6 ) . B e r l i n e r  a l s o f o und 
that the b e ne f i t s  of ALT c o u l d  be me a s ur e d  in the 
c l a s s r o o m  b y  s i mp l e  c a l c u l a t i o n : 
I f  5 0  m i nu t e s o f  r e a d i ng i n s t r u c t i o n  p e r  d a y  
i s  a l l o c a t e d  t o  a s tu d e n t  w h o  p a y s  a t te n t i o n  
a b o u t  one - th i r d o f  t h e  t i me , a n d  o n l y  one ­
f o ur th o f  the s t u d e n t ' s  r e a d i ng t i me i s  a t  a 
h i g h  l eve l o f  s u c c e s s ,  the  s tu d e n t  w i l l  
expe r i e nc e o n l y  a b o u t  f o u r  m i nu t e s o f  
e n g a g e d  r e a d i ng t i me a t  a h i gh s uc c e s s 
l eve l . ( p .  2 5 ) 
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D i f f e r e nc e s  i n  a c a d e m i c  l e a r n i ng t i me c a n  mak e  f o r  
d i f f e r e n c e s  i n  s t u d e n t  a c h i e v e me n t  ( B e r l i n e r , 1 9 8 4 ) . 
G o o d  and B e c k e r m a n  ( 1 9 7 8 )  s tud i e d  p up i l 
i nvo l ve m e n t  i n  t a s k s  f o r  h i gh , m i dd l e  a n d  l ow 
a c h i ev e r s .  D i r e c t i nvo l ve m e n t  wa s d e f i n e d  t o  i nc l ude 
the b e h av i o r a l ob s e r va t i on of  p r o p e r  paper p o s i t i o n 
d u r i ng wr i t i ng e x e r c i s e s  a n d  b o o k  p o s i t i o n  d u r i ng 
r e a d i ng e x e r c i s e s . T h e  s tudy s h owed t h a t  p up i l 
i nvo l ve m e n t  d o e s v a r y  w i th t h e  s ub j e c t  b e i ng t a u gh t ; 
i t  i s  g r e a te s t  d u r i ng m a t h e ma t i c s and s p e l l i ng . T h e  
r e s e a r c he r s  p e r c e i v e d  t h i s  a s  p e r h a p s  b e i ng r e l a t e d  t o  
the  s t r u c t u r e  o f  t h e  s ub j e c t s . T h e y  a l s o  d e t e r m i ne d  
t h a t : 
p u p i l s , o n  t h e  a v e r a g e , a p p e a r  t o  b e  l e s s  
i nvo l ve d  d u r i ng who l e - c l a s s  and i n d i v i d u a l 
a c t i v i t i e s  ( h i gh a c h i eve r s  a r e  c o ded a s  
b e ing  mo r e  i nvo l ve d - - a s  s p e nd i ng mo r e  t i me 
o n  t a s k  than l ow a c h i ev e r s )  . . .  l ow a c h i ev e r s 
a r e  l e s s  i nvo l ve d  t h a n  h i g h  a c h i e ve r s  . . . .  
T h i s  s tudy s how s t h a t  the i r  g e n e r a l  wo r k  
h ab i t s , a t t e n t i o n  s p a n , g e ne r a l mo t iv a t i o n  
a p p e a r  t o  n e e d  i mp r ov e m e n t  l ow a c h i eve r s  
may n e e d  the o p p o r tun i t i e s  f o r  s uc c e s s  t h a t  
o t h e r  pup i l s  h a v e  . . .  o n e  o f  tho s e  
o p p o r t u n i t i e s  i s  a s s i g nme n t s  tha t o f f e r  a 
c h a n c e  f o r  ma s t e r y  i n  the a l l o t t e d  t i me 
and l e s s  i nd i v i d u a l w o r k  pe r i od s . 
S t ud e n t  a t t e n t i o n  t o  t a s k . 
( p . 199 ) 
Good and B e c k e r ma n  ( 1 9 7 8 ) f o und t h a t  s tu d e n t s  
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wo rk  p r i v a t e l y  a b o u t  5 0  p e r c e n t  o f  the t i me . F u r th e r , 
i t  w a s  n o t e d  b y  the r e s e a r c he r s  t h a t " . . .  b o th 
s uc c e s s r a te a n d  a t t e n t i o n  we r e  i mp r ov e d  whe n t e a c he r s  
s pe n t  mo r e  t i me s t r u c t u r i ng the l e s s o n  and g i v i ng 
d i r e c t i o n s " ( p .  6 3 ) . S t r u c t u r i ng o f  s tude n t  a t t e n t i o n  
i s  e s p e c i a l l y  i mp o r t a n t  f o r  s e a tw o r k , wh i c h  i s  whe r e  
c h i l d r e n  f a i l s o  o f t e n  i n  n o n - p e r f o r m a nc e o f  t a s k . I t  
i s  n e c e s s a r y  f o r  the t e a c h e r  to c l e a r l y  d e f i ne the 
t a s k  and g ive  a d e q u a t e  d i r e c t i o n s , w i thout ove r do i ng 
both . S t r u c t u r i ng i s  a c c o mp l i s h e d  b y  i n f o r m i n g  the 
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s tude n t " . . .  why the l e s s o n  i s  o c c u r r i ng , whe r e  i t  
f i t s  i n t o  the s c h e me o f  th i ng s , o r  wha t  s tude n t s  n e e d  
to f o c u s  o n  f o r  s uc c e s s  a t  the t a s k "  ( B e r l i n e r , 1 9 8 4 , 
p .  6 3 ) . 
Q ue s t i o n i ng .!2_y t e a c h e r s .  
B e r l i ne r  ( 1 9 8 4 )  d e s c r i b e s  que s t i o n i ng a s  a n  
i n s t r u c t i o na l t e c h n i q u e  wh i c h  h a s  b e e n  u t i l i z e d s i n c e  
t h e  t i me o f  S o c r a te s . G a l l  ( 1 9 7 0 ) d e t e r m i ne d  t h a t  
h i g h  s c h o o l t e a c he r s  a s k  many h u nd r e d s  o f  q u e s t i o n s  
p e r  h o u r , wh i l e e l e m e n t a r y  t e a c he r s  a s k  a b o u t  1 5 0  p e r  
h o u r . I t  i s  t e a c h e r  que s t i o n s  th a t  g u i d e  t h e  l e a r n e r  
towa rd the a c h i eveme n t  o f  c o n t e n t  ob j e c t i ve s ( P a t e  a n d  
B r e me r , 1 9 6 7 ) . 
T he s e  r e s e a r c he r s  e x a m i n e d  the p u r p o s e s  o f  
t e a c h e r s '  que s t i o n s  o f  p u p i l s . I t  wa s f ound t h a t  6 8  
p e r c e n t  o f  t e a c he r s  s u rv e y e d  f � l t  t h a t  the p u r p o s e  o f  
t e a c h e r  q ue s t i o n i ng wa s t o  c h e c k  o n  wha t  pup i l s  had 
l e ar n e d , 5 4  p e r c e n t  thought that it  wa s t o  d i ag no s e  
s tud e n t  d i f f i c u l ty and 4 7  p e r c e n t  though t i t  wa s to  
c h e c k  r e c a l l  o f  f a c t s . O n l y  t e n  p e r c e n t  o f  tho s e  
s u rveyed i nd i c a te d  the p u r p o s e  o f  t e a c h e r s '  q ue s t i o n ­
i n g  o f  pup i l s  t o  b e  f o r  t h e  d r aw i ng o f  i n f e r e nc e s , o f  
c o mp a r i ng , c o n t r a s t i ng and g e n e r a l i z i ng o l d  w i th new 
l e a r n i ng , wh i c h  i s  the  h i ghe s t  f o r m  o f  l e a r n i ng . 
Hunk i n s  ( 1 9 6 6 ) a nd D a v i s , M o r s e , Roge r s , a nd 
T i ns l ey ( 1 9 6 9 ) f o und e v i d e n c e  wh i c h  i nd i c a t e s  that  
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" t e a c he r s  o f  today , n o t  u n l i k e  tho s e  o f  5 0  y e a r s 
ago , a s k  m o s t l y  qu e s t i o n s  r e qu i r i ng r e c a l l  and a s k  f ew 
que s t i o n s  p r o mp t i ng though t "  ( p .  7 1 1 ) . Re c a l l  
que s t i o n s  a r e  u s ua l l y e mp h a s i z e d  t h r ough who , wha t , 
when , whe r e  qu e s t i o n s  ( G a l l ,  1 9 7 0 ) . G a l l  e l a b o r a te d  
further  w i th " . . .  t h e  f o r m  o f  que s t i on s  d o e s  p l ay a 
ma j o r r o l e  i n  d e t e r m i n i ng i t s  empha s i s  o r  e mph a s e s , 
but the p u r p o s e  o f  the qu e s t i o n  m u s t a l s o b e  k n own i n  
re l a t i o n  t o  c o n t e x t " ( p .  8 5 ) . T h u s , the u s e  o f  why 
and wha t  q ue s t i o n s , or the h i gh e r  c og n i t i ve q ue s t i o n s , 
i s  d e p e n d e n t  u p o n  the i n f o r m a t i o n  ( i n c o n t ex t ) wh i c h  
the s tu d e n t  h a s  p r e v i ou s l y  b e e n  g i ven ( G a l l ,  1 9 7 0 ) . 
B e r l i n e r  ( 1 9 8 4 ) f ound t h a t  mo s t  t e a c he r s  a s k  l ow­
order know l e dge  q u e s t i o n s  wh i c h  may s e rve t o  b u i l d  a 
f o und a t i o n  f o r  the h i gh e r - o r d e r  que s t i o n s  t h a t  r e q u i r e  
eva l ua t i o n  a n d  s y n the s i s . B l o o m ' s T a x o n o my o f  
Educ a t i o n a l O b j e c t i ve s i s  o n e  way o f  c a te g o r i z i ng 
t e a c h e r  q ue s t i o n s  ( B l o o m , E ng e l h a r t , F u r s t ,  H i l l , and 
K r a thwoh l ,  1 9 5 6 ) . R e d f i e l d  and Rou s s e a u  ( 1 9 8 1 )  f o und 
that a s tude n t  " . • .  e x p o s ed t o  a l e s s on whe r e  many 
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inte l l i g e n t  h i ghe r - o r d e r  q u e s t i o n s  we r e  a s k e d  
per f o r med a t  t h e  7 5 th p e r c e n t i l e  o n  a t e s t ,  wh i l e he  
per f o r med a t  the 5 0 th p e r c e n t i l e  when e x p o s e d to a 
l e s s on wi thout h i ghe r - o r d e r  que s t i o n s " ( p . 6 4 ) . 
G a l l  ( 1 9 7 0 ) d e t e r m i ned that  " te a c h e r  q u e s t i o n s  
are  o f  l i t t l e  va l ue u n l e s s  t h e y  h a v e  i mp a c t o n  s tude n t  
behav i o r " ( p .  7 1 4 ) . H u nk i n s  ( 1 9 6 6 )  s ugge s ted t h a t  
r e s e a r c h e r s n e e d  t o  n o t  o n l y  i d e n t i f y the ne c e s s a r y  
change s i n  s tu d e n t  b e h av i o r  b u t  a l s o the typ e s  o f  
que s t i o n i ng s t r a te g i e s  t h a t  wou l d  b r i ng ab o u t  tho s e  
c h a n g e s . T h i s  wou l d  n e c e s s i t a t e  c h a ng e s  i n  t e a c h e r  
tr a i n i ng p r o g r a m s . G a l l  ( 1 9 7 0 )  s ugge s t s  t h a t  t r a i n i ng 
t e a c h e r s i n  s uc h  s k i l l s a s  p r ob i ng , r e d i r e c t i on o r  
h i g h e r  c o g n i t i ve q u e s t i o n i ng i s  n o t  a s  i mp o r t a n t  a s  
" . . .  t r a i n i ng i n  a s tr a tegy wh i c h  i n c o r p o r a t e s the 
c o mp e t e nc i e s " ( p .  1 9 8 ) . M i l l s ,  B e r l i n e r , R i c e , and 
Rou s s e a u  ( 1 9 8 0 ) s ug g e s te d  t h a t  t e a c h e r s  b e  t r a i ne d  t o  
deve l op a q u e s t i o n i ng f r a m e  o f  r e f e r e n c e  w i th  s tude n t s  
i n  o r d e r  tha t they l e a r n  t o  f o r mu l a te t h e  a p p r o p r i a te 
h i gh e r  a n d  l ower  c o g n i t ive  a n swer s .  T h e y  a l s o 
s ugge s te d  t h a t  t e a c he r s  t r y  the s tr a t e gy o f  " 
de f i n i ng the g o a l s  o f  d i s c u s s i o n , the type s o f  thought 
p r oc e s s e s  t h a t  w i l l  b e  e m p l o y e d  and the v a r i o u s  v e rb a l 
c ue s  t h a t  w i l l  b e  u s e d  t o  t i p  s tu d e n t s o f f  t o  the 
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app r op r i a t e  thought p r o c e s s  b e i ng a s k e d  f o r " ( p . 2 0 3 ) . 
Ga l l  f ur th e r  e mph a s i z e s  the n e e d  f o r  t r a i n i ng s tude n t s  
i n  que s t i o n- a s k i n g  s k i l l s whe n  r e a d i ng s uc h  m a t e r i a l s  
a s  s c i e n c e , s o c i a l  s tud i e s  o r  r e a d i ng . T h i s  type o f  
s t r a t e g y  m i g h t  i nvo l ve t r a i n i ng s tude n t s  i n  the  s a me 
c o g n i t ive c l a s s i f i c a t i o n  s y s te m  and q u e s t i o n i ng /  
d i s c u s s i o n  me thod s t h a t  t e a c he r s  l e a r n  ( M i l l s  e t  a l . , 
1 9 8 0 ) . 
A n o t h e r  e l e m e n t  o f  t e a c h e r  q ue s t i o n i ng t h a t  mu s t  
be exp l o r e d  i s  t e a c h e r  wa i t  t i me a f te r  i s s u i ng a 
s tudent  q ue s t i o n . Rowe ( 1 9 7 4 )  d e f i ne d  wa i t  t i me a s  
the " . . .  t i me wh i c h  b e g i n s  whe n  the t e a c h e r  s t o p s  
s p e a k i ng a n d  t e r m i na t e s wh e n  a s tude n t  r e s p o n d s  o r  the 
t e a c h e r  s p e a k s  a g a i n "  ( p .  8 6 ) . 
that : 
T h i s r e s e ar c h e r  f o und 
( a )  t e a c h e r s a l l owed s tude nt s a n  ave r ag e  
t i me o f  o n l y  o n e  s e c ond to  s t a r t  a n  
a n swe r t o  a q ue s t i o n . I f  a s tude n t  
d i d  n o t  r e s p o nd w i th i n  t h a t  t i me 
( av e r a g e  o f  0 . 9  s e c o nd s ) the t e a c he r s  
u s u a l l y a s k e d  a n o t h e r  q u e s t i o n  o r  
moved o n  t o  a new top i c . 
( b )  T h e  f ive  b e s t  s tu d e n t s  were  g i ven a 
wa i t  t i me , o n  the ave r a g e , o f  two 
s e c o nd s , wh i l e  the b o t to m  f i ve ( o r 
wor s t  s tu d e n t s ) we r e  g i v e n  s l i g h t l y  
l e s s  than o n e  s e c ond ( 0 . 9  s e c o n d s ) 
to r e s p o nd to  t e a c h e r  q u e s t i o n . 
( c )  T h e  pup i l s  a t  the  b o t t o m  a c t u a l l y  
r e c e ived m o r e  ove r t  v e r b a l p r a i s e  t h a n  
tho s e  a t  the top , b u t  i t s  i nt e n t  wa s 
a mb i g i o u s  a s  the t e a c h e r  r ew a r d e d  
b o th c o r r e c t  a n d  i nc o r r e c t  r e s p o n s e s . 
( d )  S tu d e n t  t a l k  t e n d s to  c o me i n  b ur s t s  
s e p a r a t e d  b y  p a u s e s  t h a t  o f t e n  e q u a l 
o r  e x c e e d  t h r e e  s e c o nd s . U s u a l l y the  
t e a c h e r  i nt e r v e n e s dur i ng the s e  p au s e s , 
b u t  i t  wa s f o und t h a t  i f  the t e a c h e r  
d i d  n o t , t h e  me a n  l e ngth o f  t h e  s tu d e n t  
r e s p o n s e  i nc r e a s e d a s  we l l  a s  t h e  p r o b ­
a b i l i ty o f  i n f e r e n c e s ,  wh i c h  i s  t h e  
h i gh e r  o r d e r  o f  c o g n i t ive th i nk i ng . 
( p . 8 6 )  
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T h e  s i g n i f i c an c e  o f  th i s  r e s e a r c h  l i e s  i n  the 
t e a c h e r ' s  need  to b e  t r a i ne d  in the n o n - d i s c r i m i na t e  
u s e  o f  wa i t  t i me i n  p up i l q u e s t i o n i ng . 
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S up e rv i s e d s tudy in s ma l l or l a r g e g r o up s . 
S h ave l s o n  ( 1 9 8 3 ) f ound t h a t  o n c e  t e a c h e r s  f o r med 
s tude n t s  i n t o  ab i l i ty g r o u p s for  i n s t r uc t i o n , the h i gh 
group s we r e  p a c e d  f i f te e n  t i me s  f a s te r  than the l ow 
group s . Ro s e n s h i ne ( 1 9 7 6 )  p o i n t s  o u t  t h a t  wh e n  
s tu d e n t s  a r e  expo s ed t o  mo r e  i n s t r u c t i o n  t h e y  l e a r n  
mo r e . I n adve r t e n t l y , t e a c h e r s a r e  b e i ng d i s c r i m i na t e  
i n  t e r m s  o f  mo r e  o p p o r t u n i t i e s  b e i ng p r o v i d e d  f o r  
l e a r n i n g  t h r o u g h  l o ng e r  p e r i o d s  o f  i n s t r u c t i o n w i th 
the h i gh e r  ab i l i ty s tude n t s . 
T e a c h e r  f e e d b a c k : Ef a i s_Q_ a nc:! c r�� i c i s m_� 
B r ophy ( 1 9 8 1 )  d e f i ne s  p r a i s e  a s  a " . . .  p o s i t i ve 
r e s po n s e  t o  good wo r k  o r  good c o nduc t t h a t  g o e s b e y o nd 
me r e  a f f i r ma t i o n  o r  p o s i t i ve f e e d b a c k " ( p .  2 7 0 ) . 
T h e  r e s u l t s  o f  a s tu d y  b y  W a r e  ( 1 9 7 8 ) o n  the  
r ewa r d s  mo s t  w a n t e d  b y  s tude n t s  s ho u l d  b e  e x a m i ne d  b y  
t e a c he r s  a n d  s c h o o l s y s t e m s  i n  o r d e r  t o  p r ov i d e  
f e e d b a c k  r ewa r d s  t h a t  s tu d e n t s  w a n t  a n d  w i l l  r e a c t  
p o s i t ive l y  t owa r d  ( s e e  F i g u r e  5 . ) . W a r e  r e c o g n i z e d 
that i t  wou l d  b e  d i f f i c u l t  t o  i mp l e m e n t  the t o p  
r ewa r d s  w a n t e d  b y  s tude n t s  b u t  s ug g e s ted t h a t : 
. . .  t o  he l p  s tude n t s  r e a c h  a p e r s o n a l 
g o a l , t e a c he r s  m i g h t  t e a c h  g o a l s e t t i n g , 
g ive mor a l  s up p o r t , l i s te n , and p r a c t i c e  
F igu r e  5. Rank o r d e r  o f  r ewa r d s  mo s t  w a n t e d  b y  
s tu d e n t s . 
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R e ac h i ng a p e r s o n a l g o a l 1 
S c ho l a r s h i p s  f o r  s c h o o l 2 
C o mp l i me n t s  and e n c o u r a g e m e n t  f r o m  f r i e n d s  3 
B e i ng a c c e p t e d  a s  a p e r s o n / s e e k i ng my 
op i n i o n  4 
T r op h i e s , c e r t i f i c a te s , med a l s , r i b b o n s  5 
Ra i s e s , b o n u s , p a i d  vac a t i o n  ( j o b - r e l a t e d ) 6 
S p ecial p r ivile g e s  o r  r e s p o nsibilitie s 7 
L e t t e r  o f  r e c og n i t i o n , a p p r e c i a t i o n  8 
N a me i n  news l e t t e r , new s p a p e r , or  o n  
l oud s pe ak e r  9 
T e a c h e r , e mp l oy e r  c o mp l i me n t s  and 
enc o u r a g e m e n t  
Money f o r  a c c o mp l i s hme n t s  
P a r ty , p i c n i c , t r i p s , b a nqu e t s  
E l e c t i o n  to  a n  o f f  i c e  
B e i ng c ho s e n t o  b e  o n  s p e c i a l p r o g r a m s  
W i n n i ng a c on t e s t  
p l a n n i ng and i mp l e me n t i ng g o a l - o r i e n t e d  
a c t iv i t i e s  . . . .  I n  the a r e a  o f  s c ho l a r s h i p s , 
1 0  
1 1  
1 2  
1 3  
1 4  
1 5  
the s tude n t s  s ug g e s t e d  s ma l l g r a n t s  f o r  
tu i t i o n  f o r  p o s t - s e c o n d a r y  t r a i n i ng , n o t  
j u s t  f o r  c o l l e g e . T h e y  s ugge s te d  t h a t  
t e a c he r s  p r o v i d e  mo r e  i n f o r m a t i o n  a b o u t  
s c ho l a r s h i p s , t e a c h  s tu d e n t s  how to app l y  
f o r th e m  and e n c o u r a g e  b u s i ne s s  l e ad e r s  t o  
p r o v i d e  s c ho l a r s h i p s  . . . .  P e e r  c o mp l i me n t s  and 
e n c o u r a g e m e n t s  c o u l d  b e  p e r c e i v e d  a s  
r e c o g n i t i o n  i f  the  t e a c h e r  g ave - w a r m  
f u z z i e s ' i n  c l a s s , t a u g h t  s t u d e n t s  h o w  t o  
g i ve and r e c e ive c o mp l i me nt s , and  e nc o u r a g e d  
s h a r i ng e a c h  o th e r ' s  s uc c e s s e s  i n  a nd o u t  o f  
c l a s s . B e i ng a c c e p te d  a s  a p e r s o n  me a n t  
t h a t  t e a c he r s  a n d  o th e r s c o n s i d e r e d  s tude n t  
i d e a s , o p i n i o n s  a n d  c o n c e r n s  wor thwh i l e . 
T e ac he r s  c o u l d  h e l p  s tu d e n t s l e a r n  the 
me a n i ng of r e s pe c t  f o r s e l f  and o the r s , 
t e a c h  s tu d e n t s c o mmu n i c a t i o n  t e c h n i q ue s , 
r e c o g n i z e  s tude n t s  a s  i nd i v i du a l s  a n d  avo i d  
g iv i ng g r oup d i s c i p l i n e . ( p .  3 5 6 ) 
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B r ophy ( 1 9 8 1 )  p r o v i d e s  g u i d e l i ne s o n  how and whe n  
t o  u s e  p r a i s e  b a c k e d  b y  e x t e n s ive r e s e a r c h . P r a i s e  
r a nk e d  i n  the u p p e r  r a nge o f  de s i r ed s tu d e n t  r ew a r d s 
( Wa r e , 1 9 7 8 ) . B r ophy s ug g e s t s  the f o l l ow i n g  
g u i d e l i ne s f o r  h ow t o  p r a i s e : 
P r a i s e  s h o u l d  b e  i n f o r ma t ive o r  a p p r e c i a t i v e  
b u t  n o t  c o n t r o l l i ng . I t  s ho u l d  he l p  
s tude n t s  a p p r e c i a te t h e i r  own p r o b l e m-
s o l  v i ng and t h i n k i ng s k i l l s . P r a i s e  s h o u l d  
b e  c o n t i ng e n t  u p o n  o b j e c t i ve a c c omp l i s h me n t . 
T h i s  me a n s  t h a t  t e a c he r s  wou l d  o r d i na r i l y 
no t p r a i s e  l ow - q u a l i ty p e r f o r manc e ( un l e s s  
i t  r e p r e s e n t s  c l e a r  a n d  d e s c r i b a b l e  p rog r e s s  
over e a r l i e r  p e r f o r manc e l eve l s )  or 
i n c o r r e c t a n s we r s . P r a i s e  s h o u l d  s pe c i f y  to  
p a r t i c u l a r s  o f  the a c c o mp l i s hme n t . G l ob a l  
p o s i t i ve r e a c t i o n s  l i k e  ' th a t ' s g o o d ' a r e  
n o t  v e r y  i n f o r ma t ive , and , i n  t h e  c a s e  o f  
y o u n g  c h i l dr e n , may b e  t a k e n  a s  mo r a l i s t i c  
s ta t e me n t s ( ' I  a p p r ove o f  y o u r  b e h av i o r " )  
r a th e r  t h a n  a s  c o mp l i me n t s o n  the va l ue o r  
q u a l i ty o f  p e r f o r m a nc e . P r a i s e  s h o u l d  b e  
n a t u r a l  r a th e r  t h a n  t h e a t r i c a l  o r  i n t r u s i v e . 
A s t r a i gh t f o rw a r d  d e c l a r a t i ve s t a t e me n t  l i ke  
' th a t ' s  i n t e r e s t i n g , I never thought o f  that  
b e f o r e ' ,  s o und s c r e d i b l e  and f oc u s e s  on  the  
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a c c o mp l i s h me n t . I n  c o n t r a s t ,  g u s hy 
e x c l ama t i o n s  l i k e  " Wow ! " o r  r h e t o r i c a l 
que s t i o n s  l i k e  " I s n ' t  t h a t  wonde r f u l ? "  a r e  
c o nde s c e nd i ng a n d  a r e  l i k e l y  to  e mb a r a s s  
r a th e r  than r ewa r d . Mo s t  p r a i s e  s h o u l d  b e  
p r i v a t e . S tude n t s  a r e  o f te n  e mb a r a s s e d  
by p ub l i c p r a i s e . P r a i s e  s h o u l d  b e  
i n d i v i d u a l i z e d .  I t  i s  n o t  a g o o d  i d e a  f o r  
t e a c he r s  t o  p r a i s e  a n y  p a r t i c u l a r 
p e r f o r manc e un l e s s  t h e r e  i s  g o o d  r e a s o n t o  
b e l i eve the  s tu d e n t  r e c og n i z e s  the 
p e r f o r ma n c e as  p r a i s ewor thy . P r a i s e  s h o u l d  
a t t r i b u t e  s u c c e s s  t o  e f f o r t  and ab i l i ty .  I t  
s hou l d  i mp l y  t h a t  s tude n t s  have s u c c e e d e d  
b e c a u s e  they p o s s e s s  the r e q u i r e d  a b i l i t i e s  
and have expended the nec e s s a r y  e f f o r t  a n d  
that , a s s u m i ng c o mp a r a b l e  e f f o r t , s i m i l a r 
s u c c e s s  c an b e  exp e c t e d  i n  the f u t u r e . 
P r a i s e  s h o u l d  a t t r i b u t e  e f f o r t  expend i tu r e  
t o  i nt r i n s i c  mo t i v a t i o n . T h e  s ta t e m e n t  
s ho u l d  i mp l y t h a t  s tu d e n t s  e x p e nd e f f o r t  o n  
s uc h  t a s k s  b e c a u s e  t h e y  e n j o y  t h e m  o r  
b e c a u s e  they w a n t  t o  deve l op t a s k - r e l e v a n t  
A I M  
8 0  
s k i l l s . T h e r e  s h o u l d  b e  l i t t l e  o r  no 
me n t i o n  of e x t r i n s i c  mo t i ve s ( to p l e a s e  the 
t e a c h e r , t o  win a c o mp e t i t i o n  o r  r eward ) .  
( p .  2 7 7 ) 
B r ophy ' s  g u i d e l i ne s o n  when t o  p r a i s e  i nc l ude 
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" . . .  p r a i s e  whe n  the r e  i s  g e nu i ne p r o g r e s s  o r  
a c c o mp l i s hm e n t  a n d  . . .  p r a i s e  wh e n  s tude n t s  m a y  n o t  
r e a l i z e  o r  a p p r e c i a te the i r  a c c o mp l i s hme nt s " ( p .  2 7 5 ) . 
T e a c he r s  need  to  c o n c e n t r a t e the i r  p r a i s e  o n  
m i l e s to n e s  o f  a c c o mp l i s h m e n t  i f  p r a i s e  i s  t o  b e  
a c c e p t e d  by the i nd i v i d u a l a n d  t h e  g r o u p  a s  v a l i d .  
Ro s e n s h i ne ( 1 9 8 3 ) p r o v i d e s a n  i n s t r uc t i o n a l mode l 
f o r  t e ac h e r s  i n c o r p o r a t i ng the t e a c h e r  b e h av i o r s 
d i s c u s s e d  a b ove , wh i c h  p o s i t i ve l y  a f f e c t s  s t u d e n t  
a c h i eveme n t . T h i s  mod e l h a s  s i x s te p s  and i s  
p r e s e n t e d  i n  F i g u r e  6 .  S te p  one , d a i l y  r e v i ew , 
p r ov i d e s a me a n s  o f  m a k i ng s u r e  t h a t  the s tu d e n t  h a s  
t h e  ne c e s s a r y  p r e r e qu i s i te s k i l l s  f o r  t h e  l e s s o n . 
S te p  two , p r e s e n t a t i o n  o f  m a t e r i a l s , i s  mo s t  e f f e c t ive  
if  mor e  t i me is  s pe n t  o n  l e c t u r e , d e mo n s tr a t i o n and 
d i s c u s s i o n , t h e r e b y  e n a b l i ng the s tude n t  t o  d o  
s e a two r k  w i t h  m i n i ma l d i f f i c u l ty . T h i s i n s t r u c t i on  i s  
a c c o mp l i s he d  b y  p r e s e n t a t i o n t o  the  e nt i r e  c l a s s  a s  a 
g r o u p . S te p  t h r e e , s tu d e n t  p r ac t i c e , f o l l ow s  
F i gu r e  6 .  
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I n s t r u c t i o n a l mode l f o r  te a c h e r s  wh i c h  
i n c o r p o r a te s p o s i t i ve t e a c h e r  f u nc t i o n s  
f o r  s tu d e n t  a c h i e v e m e n t  
1 .  D a i l y  r e v i ew , c he c k i ng p r e v i o u s  d ay ' s  
w o r k  and r e t e ac h i ng ( i f n e c e s s a ry ) : 
C h e c k i ng ho mewo r k  
Re t e a c h i ng a r e a s  whe r e  the r e  we r e  
s tu d e n t  e r r o r s  
2 .  P r e s e n t i ng new c o nt e n t / s k i l l s : 
P r o v i d e  o v e r v i ew 
P r o c e e d  i n  s ma l l  s te p s  ( i f n e c e s s a r y ) , 
b u t  a t  a r a p i d  p a c e  
I f  ne c e s s a r y , g i ve d e ta i l e d o r  
r e d u n d a n t  i n s t r u c t i o n s  a nd 
e x p l a n a t i o n s  
N ew s k i l l s a r e  p h a s e d  i n  wh i l e  o l d  
s k i l l s  a r e  b e i ng ma s t e r e d  
3 .  I n i t i a l s tu d e n t  p r ac t i c e : 
H i gh  f r e q u e n c y  o f  q u e s t i o n s  and ove r t  
s tu d e n t  p r a c t i c e  ( f r o m  t e a c h e r  and 
m a t e r i a l s ) 
P r o mp t s  a r e  p r o v i d e d  dur i ng i n i t i a l 
l e a r n i ng ( wh e n  a p p r o p r i a te ) 
A l l s t ud e n t s  have a c h a n c e  t o  r e s p o nd 
and r e c e ive  f e e d b a c k  
T e a c h e r  c he c k s  f o r  unde r s tand i ng b y  
eva l u a t i ng s tu d e n t  r e s p o n s e s  
C o n t i nue  p r a c t i c e  u nt i l s tude n t s  a r e  
f i r m  
S u c c e s s  r a t e  o f  8 0  p e r c e n t  o r  h i gh e r  
dur i ng i n i t i a l l e ar n i ng 
4 .  F e edb a c k  and c o r r e c t ive s ( and 
r e c y c l i ng of i n s t r u c t i o n , i f  
ne c e s s a ry ) : 
F e e d b a c k  t o  s tu d e n t s , p a r t i c u l a r l y  
whe n  they a r e  c o r r e c t  b u t  h e s i t a n t  
S tu d e n t  e r r o r s p r o v i d e  f e e db a c k  t o  
the t e a c h e r  t h a t  c o r r e c t i o n s  a nd / o r 
r e t e ac h i ng i s  nec e s s a r y  
C o r r e c t i o n s  b y  s i mp l i f y i ng que s t i o n s , 
g i v i ng c l u e s , exp l a i n i ng o r  r ev i ew i ng 
s te p s  o r  r e t e a c h i n g  l a s t  s te p s  
Whe n n ec e s s a r y , r e te a c h  u s i n g  s ma l l e r  
s te p s  
5 .  I nd e p e n d e n t  p r ac t i c e  s o  t h a t  s tude n t s  
a r e  f i r m  a n d  a u t o ma t i c : 
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S e a two r k  
U n i t i z a t i o n  a n d  a u t o ma t i c i ty ( p r a c t i c e  
t o  ove r - l e a r n i ng ) 
N e e d  f o r  p r o c e d u r e  t o  e n s ur e  s tu d e n t  
e n g a g e m e n t  d u r i ng s e a two r k  ( i . e .  
t e a c h e r  o r  a i d e  mo n i to r i ng ) 
9 5  p e r c e n t  c o r r e c t  o r  h i gh e r  
6 .  W e e k l y  a nd month l y  r e v i ew s : 
Re t e a c h i ng , i f  n e c e s s a r y  
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demon s t r a t i o n s  and a c t s  a s  a m e ans f or the teacher to 
check  f o r  unde r s tand i n g . Q ue s t i o n i ng a nd p r o mp t s  a r e  
u s e d  by t h e  t e a c h e r  a n d  c o n t i nue u n t i l t h e  s t u d e n t  h a s  
a n  8 0  p e r c e n t  s uc c e s s r a t e  o r  h i g h e r  d u r i ng the 
i n i t i a l  l e a r n i ng . F e e db a c k  is  g i v e n  ( s t e p  f o ur ) i n  
order  f o r  e r r o r s t o  b e  c o r r e c ted b e f o r e  they b e c ome 
hab i tu a l .  S te p  f ive , i nd e p e nd e n t  p r a c t i c e , i s  
dependent o n  s tude n t  a t t e n t i o n  t o  the t a s k  and i s  
o r i e nted t o  the deve l o p m e n t  o f  a u t o ma t i c  r e s p o n s e  
toward t h e  l e a r ne d  mate r i a l . T h e  we e k l y  and month l y  
rev i ew ( s te p  s i x )  p r ov i d e s  n o t  o n l y  a c h e c k  o n  the 
pac e of  i n s t r u c t i o n , but a l s o a n  a na l y s i s  of  a r e a s  o f  
s tude nt  w e a k n e s s  t h a t  me r i t  r e t e a c h i ng ( Ro s e n s h i ne , 
1 9 8 3 ) . 
C l a s s r oo m  Management 
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T e a c h e r  e f f e c t i v e ne s s  r e s e a r c h  p r o v i d e s e x t e n s ive 
data on  how e f f e c t i ve t e a c he r s  o r g an i z e  and manage 
the i r  c l a s s r o o m s . P r i o r  t o  th i s , t e a c he r s  s o ught 
adv i c e  f r o m  mo r e  exp e r i e n c e d  t e a c he r s  o r  r e l i e d  on  
p s y c ho l o g i c a l  the o r i e s  deve l o ped o u t s i d e  the  c l a s s r o o m  
( B r o phy , 1 9  8 0 )  . 
Good and B e c k e r ma n  ( 1 9 7 8 )  i nd i c a t e  t h a t " . . .  
pup i l i nvo l ve m e n t  i n  t a s k s  wou l d  s e e m  t o  b e  a 
n e c e s s a ry c o nd i t i o n  f o r  s c h o o l a c h i eveme n t " ( p .  1 9 3 ) . 
S u c c e s s f u l  c l a s s r o o m  m a n a g e r s  max i m i z e  the t i me o n  
ta s k  i n  o r d e r  t o  l e a r n  c o n t e n t . T h i s  may b e  
ac c o mp l i s h e d  t h r ough l e c tu r e  o r  i n d i v i d u a l s e a tw o r k  
and i s  me a s ur e d  b y  a c h i ev e m e n t  g a i n s  ( B r ophy , 1 9 8 3 ) . 
O l i v a  ( 1 9 7 6 ) d e f i ne s  c l a s s r o o m  m a n a g e me n t  a s  
" the s k i l l s  e mp l o y e d  b y  the t e a c h e r  i n  o r d e r  to  
e f f e c t ive l y  m a n a g e  the l e a r n i ng e nv i r o nm e n t  t o  e nab l e  
l e ar n i ng t o  t a k e  p l ac e "  ( p .  1 8 8 ) . 
B r ophy ( 1 9 8 3 )  i n c l ud e s  the f o l l ow i n g  a r e a s  i n  
c l a s s r o o m  ma n a g e me n t : " a t t e n t i o n  t o  r e l e v a n t  s tude n t  
c h a r a c t e r i s t i c s  a nd i nd iv i d u a l d i f f e r e nc e s , 
o r g a n i z a t i o n o f  i n s t r u c t i o n  and s up po r t  a c t i v i t i e s  t o  
A I M  
8 6  
max i m i z e  s tu d e n t  e n g a g e me n t  i n  p r oduc t i ve t a s k s , 
deve l o p m e n t  o f  a wo r k a b l e  s e t  o f  h o u s e k e e p i ng 
p r o c e d u r e s  and c o nduc t r u l e s , t e c h n ique s o f  g r oup 
m a n a g e m e n t  dur i ng a c t ive  i n s tr uc t i o n , t e c h n i q u e s of  
mo t i v a t i ng and s h ap i ng d e s i r e d  b e h av i o r  and t e c h n i que s 
o f  r e s o l v i n g  c o n f l i c t  and d e a l i ng w i th s tude n t s ' 
p e r s o n a l a d j u s t me n t  p r o b l e m s " ( p .  2 8 2 ) . 
i n  the s e  a r e a s  w i l l  b e  f oc u s e d u p o n . 
The r e s e a r c h  
A t t e n t i o n  to  r e l e v a n t  s tu d e n t  c h a r a c t e r i s t i c s and 
i nd i v i d u a l d i f f e r e n c e s .  
E mme r , Eve r t s o n , and Ande r s o n ( 1 9 8 0 )  d e t e r m i ned 
that the e f f e c t i ve c l a s s r o o m  ma n a g e r  i s  s e n s i t i ve to  
how a c h i l d  p e r c e ive s the  c l a s s r oo m . A t  the b e g i nn i ng 
o f  the s c ho o l y e a r  the m a n a g e r  may b a s e  a l l  p r o c e du r e s  
o n  t h e  c h i l d ' s  n e e d . T h e  c h i l d  c o u l d  b e  t o l d  a nd / o r  
e v e n  g u i d e d  t h r ough t h e  a c t i v i ty o f  p u t t i ng up the 
l un c h  b o x , b u y i ng l un c h  t i c k e � s , g o i ng t o  the 
b a th r o o m , p i c k i ng up i n s t r u c t i o n a l ma t e r i a l s , go i ng to  
a nd f r o m  the water f ou n t a i n / p e nc i l  s ha r p e n e r , e tc . 
T he s e  a c t i v i t i e s  p r o v i d e  muc h n e e d e d  s e c ur i ty f o r  the 
c h i l d , e n ab l i ng i n s t r u c t i o n  t o  b e  r e c e ived . I n  
add i t i o n , the e f f e c t ive  m a n a g e r  p r o v i d e s a wo r k ­
c e n t e r e d  b u t  r e l ax e d  c l i ma t e  f o r  l e ar n i ng thro ugh the 
p r ov i s i o n  of o c c a s i o n a l b r e ak s in i n s t r u c t i o n  for s uc h  
ac t i v i t i e s  a s  d a n c i n g , s i ng i ng o r  the p l ay i ng o f  
r e c o r d s . 
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E mme r , Eve r t s o n , and And e r s o n ( 1 9 8 0 ) f o und tha t 
the mo r e  e f f e c t ive  m a n a g e r s  " . . .  we r e  r a t e d  h i gh e r  i n  
c o n s id e r i ng a t t e n t i o n  s p a n  i n  l e s s o n  d e s i g n , i n  
re l a t i ng c o n t e n t  t o  p u p i l ' s  i n te r e s t  and b a c k g r ound 
and in p r ov i d i ng a c t i v i t i e s  in wh i c h  p up i l s  a c h i eved a 
h i gh de g r e e  o f  s u c c e s s "  ( p .  2 2 8 ) . T h e  s e n s i t i v i ty t o  
s tu d e n t  c h a r a c t e r i s t i c s  and d i f f e r e nc e s  a l s o a l l ow s  
the t e a c h e r  t o  c o n t i nu a l l y p r o c e s s i n f o r ma t i o n  o n  the 
s t u d e n t s , ( e . g .  b e h av i o r s ,  wo r k  h a b i t s , p e r s o n a l 
prob l e m s ) wh i c h  w i l l  a l l ow f o r  i n s t r u c t i o na l 
d i f f e r e nc e s . G u th r i e  ( 1 9 8 1 )  r e c o g n i z e d the f o l l ow i ng 
a s  type s o f  s t u d e n t  p r o b l e ms  t h a t  a r e  f r e q u e n t l y  
v i ewed i n  the c l a s s r o o m : 
A f a i l u r e  s y ndr o me ( i n wh i c h  a s tu d e n t  g i ve s 
up e a s i l y s ay i ng , " I  c a n ' t  do  i t " ) ; a n  
unde r ac h i ev e r  ( wh o  d o e s a m i n i mu m  t o  g e t  
b y ) ; a h o s t i l e  a g g r e s s ive  ( who a n t a g on i z e s  
a nd may d a m a g e  p r o p e r ty ) ; a p a s s i v e  
a g g r e s s ive ( who  may d i s r u p t  
s u r r ep t i t i o u s l y ) ; a d e f i an t  ( who c a r r i e s  o n  
a p owe r s tr u g g l e  w i th the t e a c h e r ) ;  a 
hyp e r ac t ive  ( who  i s  i n  c o n s t a n t  mot i on ) ; a n  
i mma t u r e  ( wh o  l ac k s  s o c i a l  o r  s e l f - c a r e  
s k i l l s ) ; s o c i a l l y r e j e c t e � ( who  a r e  f o r c ed 
to  work and p l ay a l o ne ) ; and s hy o r  
wi t h d r awn ( who a r e  s ob e r  a n d  avo i d  
a t t e n t i o n ) . ( p .  3 8 0 ) 
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B a n  ( 1 9 8 2 ) advoc a t e s  a l e s s o n p l a n app r o a c h  t o  
d i s c i p l i ne w i th t r a i n i ng i n  s p e c i f i c s c h o o l b e h av i o r a l 
expec t a t i o n s  a nd c o n s e q u e nc e s  t a u g h t  i n  the f i r s t  we e k  
o f  s c hoo l . T he s e  r u l e s  a r e  p o s t e d  on  the  c l a s s r o o m  
b u l l e t i n  b o a r d  a nd s e n t  h o me f o r  the p a r e n t s t o  v i ew . 
T h i s  r e s e a r c h e r  a l s o s ug g e s t s  tha t the t e a c h e r  have a 
f i ve - m i nu t e  c o n f e r e n c e  w i th e a c h  c h i l d  e v e r y  w e e k  f o r  
the p u r p o s e  o f  exp r e s s i ng t e a c h e r  c o n c e r n , i mp r ov i ng 
s tu d e n t  b eh av i o r  and p e r f o r m a nc e , a nd e s t a b l i s h i n g  a 
s t r u c t u r e  f o r  m a n a g i n g  s tu d e n t  b e h a v i o r . B r o phy 
( 1 9 8 3 )  f o und the e f f e c t ive  manager r e s p o nded to 
d i s c i p l i n e  by s to p p i n g  d i s r u p t i o n s  b e f o r e  they 
e s c a l a te d . T h i s  wa s a c c o mp l i s h e d  b y  the t e a c h e r ' s  
ab i l i ty t o  v i s u a l l y mo n i to r  the c l a s s r o o m , t o  
e s t ab l i s h  e y e  c o nt a c t w i th the s tu d e n t , o r  t o  m o v e  to  
and r e ma i n  w i t h i n  c l o s e  p r ox i m i ty of  the s tu d e n t , 
wh i l e  c o n t i nu i ng i n s t r uc t i o n . 
O r g a n i z a t i o n  o f  i n s t r u c t i o n  a n d  s up p o r t  
a c t i v i t i e s  t o  max i m i z e  s tu d e n t  engagement  
in  p r o d u c t i ve t a s k s . 
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E mme r , E ve r t s o n , and Ander s o n ( 1 9 8 0 ) f o und that  
the  b e t t e r  c l a s s r o o m  m a n a g e r s  had more  e f f e c t i ve 
p r o c e d ur e s  f o r  the ove r a l l  c l a s s r o o m  o r g a n i z a t i o n . 
They m a n a g e d  t i me we l l  w i th s mo o t h  t r a n s i t i o n s  b e twe e n  
i n s t r u c t i o na l a c t i v i t i e s , a n d  pup i l s  a l way s h a d  o t h e r  
a s s i gnme n t s  t o  wo r k  o n  i n  o r d e r  t o  k e e p  t h e m  b u s y . 
The s e  m a n a ge r s  a l s o a s s i g ned s tud e n t s  a s  p e e r  t u t o r s 
i n  o r d e r  to  he l p  o the r s  o r  a c q u a i n t newc o me r s  t o  
c l a s s r o o m  r u l e s  and r o u t i ne s . I n s t r uc t i o n s  and 
d i r e c t i o n s  we r e  wr i t t e n  o n  the c h a l kb o a r d  w i th 
r o u t i ne s  t a u g h t  i n  a s t e p - by - s t e p  ma n n e r . M o n i t o r i ng 
wa s u s e d  i n  o r d e r  to  d e t e r m i ne i f  the s t ude n t s  we r e  
p e r f o r m i n g  c o r r e c t l y . Ob j e c t i ve s  we r e  w i d e l y  u s e d a s  
we l l  a s  a v a r i e ty o f  e f f e c t i ve i n s t r u c t i o n a l m a t e r i a l . 
The c o n t r o l l i n g  o f  s tu d e n t  b e h av i o r  r e c e i v e d  the s a me 
a t t e n t i o n  to  d e ta i l  as i n s t r u c t i o n a l a n a l y s i s  of the 
p r o b l e m ,  p r e s e n t a t i o n  of t a s k  to  s tu d e n t  in s ma l l  
s te p s  and f e e db a c k . S p e c i f i c b e h av i o r s we r e  t a u g h t  
( e . g .  a p p r o p r i a t e  vo i c e  l e ve l , whe n  t o  s ha r p e n  p e nc i l , 
how to move t h r ough c l a s s r o o m  t r a n s i t i o n s , e t c . ) . 
I n f o r ma t i o n a b o u t  g o o d  b e h av i o r  wa s c o n s t a n t . 
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Ande r s o n , E v e r t s o n , and E mme r ( 1 9 8 0 ) d e s c r ib e  the  
e f f e c t i ve i n s t r u c t i o n a l manager as  b e i ng : 
the t e a c h e r  who s uc c e s s f u l l y  u s e s  v a r i o u s  
t r i c k s  f o r  g r abb i ng s tude n t s a t t e n t i o n  
dur i ng l e s s o n s  ( mo de r a t i ng vo i c e , move me n t  
and p a c e ) . T h e  t e a c h e r  s c h e d u l e s  the d ay ' s  
wo r k  s o  t h a t  the s tude n t s  c o u l d  b e g i n  w i th 
a c t i v i t i e s  in wh i c h  it wa s e a s y  t o  f o c u s  
a t t e n t i o n  a n d  p a r t i c i p a t e  r i g h t  away . T h e  
t e a c h e r s c l e a r l y  s ta r t e d  and s to p p e d  
a c t i v i t i e s , p r ov i d i ng w a r n i n g s  b e f o r e  
t r a n s i t i o n s , a n d  they u s e d o th e r  s t r a t e g i e s  
t o  b r e a k  mo m e n t u m  whe n  ne c e s s a ry a s  we l l  a s  
t o  r e s t a r t  i t . T h e  t e a c he r s  wou l d  s p a c e  
d i r e c t i o n s  f o r  two n ew a c t i v i t i e s , r a th e r  
t h a n  p r e s e n t i ng t h e m  s i mu l t a n e o u s l y , i n  
o r d e r  t o  p r ev e n t  c o n f u s i o n . I n  g e n e r a l ,  the  
b e t t e r  t e a c h e r s c o n s i s t e n t l y  r eq u i r ed the 
a c t i v e  a t t e n t i o n  of  eve r y  s tu d e n t  whe n  
i mp o r t a n t  i nf o r ma t i o n  wa s b e i ng g i v e n . F o r  
e x a mp l e , a t e a c h e r  m i g h t  r e q u i r e  s tude n t s  to  
keep b o o k s c l o s e d u nt i l h e  f i n i s h e d  p a r t  of  
a n  exp l a n a t i o n , if  l o o k i ng in  the b o ok 
r a th e r  t h a n  a t  t h e  t e a c h e r  wou l d  have l e d to 
c o n f u s i o n . ( p .  3 5 2 )  
Deve l opme n t  o f  a wo r k ab l e  s e t  o f  h o u s e k e e p i ng 
p r o c edur e s  a nd c o nduc t r u l e s . 
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E mme r , E v e r t s o n , a nd Ande r s o n ( 1 9 8 0 ) f o und t h a t  
e f f e c t ive mana g e r s p l a n n e d  the f i r s t  day o f  s c hoo l f o r  
max i mum c o n t a c t w i th t h e  s tu d e n t . A s  s o o n  a s  the 
s tud e n t s  a r r i v e d , they  we r e  g r e e t e d  a n d  the t e a c h e r  
b e g a n  de s c r i b i ng r u l e s  and p r o c e d u r e s .  I n  s o me c a s e s , 
the s tude n t s  s ug g e s t e d  r u l e s . T h e  b e t t e r  m a n ag e r s  
s p e n t  mo s t  o f  t h e  f i r s t  we e k  exp l a i n i ng s pe c i f i c 
d i r e c t i o n s  a nd r u l e s  o f  b e h av i o r . P r oc e d ur e s  we r e  
mode l ed ,  a n d  s tude n t s  p r a c t i c ed t h e  r o u t i ne s  n e c e s s a r y  
f o r  s mo o t h  t r a n s i t i o n f r o m  one  a c t i v i ty t o  a n o t h e r . 
T r a n s i t i o n  i s  d e f i ne d  b y  Ar l i n ( 1 9 7 9 ) a s  " . . .  a 
t e a c he r - i n i t i a te d  d i r e c t i v e  t o  s tude n t s  t o  end one  
a c t i v i ty and t o  s ta r t  a n o the r " ( p .  4 3 ) . T r an s i t i o n s  
may b e  s i g n a l e d b y  t h e  t e a c h e r  t h r o u g h  p r e p a r a t i o n  o f  
the s tu d e n t s  i n  a dv a n c e  o f  the t r a n s i t i o n . F o r  
e x a mp l e : " I n f ive  m i n u t e s we ' r e g o i n g  to  s ta r t  a math 
g a me . F i n i s h  wha t  y o u  c a n  o n  y o u r  s o c i a l  s tu d i e s  and 
I ' l l g ive y o u  t h e  s i g n a l t o  put away in o n e  m i nute . "  
T h i s  t r an s i t i o n  i s  a c c o mp l i s h e d  w i th l i t t l e  
d i s r up t i o n , a n d  the p r ev i o u s  a c t i v i ty i s  c l e a r l y  
s topped b e f o r e  i n s tr u c t i o n s  b e g i n  f o r  the  n e x t  
ac t i v i ty . A c c o r d i ng t o  Ar l i n ,  " a  f r e q u e n t l y  u s e d 
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t e c h n n i q u e  b e f o r e  c h a ng i ng a c t i v i t i e s  wi th i n  a c l a s s  
per i od . . .  wou l d  b e  t o  s ay ' pe nc i l s  down ; eye s o n  
me . '  S o me t e a c h e r s wou l d  wa i t  and t h e n  f o l l ow through 
w i th , - John , p e nc i l  down ; B e t ty I do n ' t  s e e y o u r  
eye s ' ;  and  s o  f o r th " ( p .  5 0 ) . T r a n s i t i o n  p e r i od s  may 
a l s o p r o v i d e  a n  e f f e c t i ve  i nd i c a t o r  of the g e n e r a l 
l eve l o f  o n  and o f f - t a s k  b e h a v i o r  o f  i nd i v i d u a l 
s tude n t s  i n  the c l a s s r o o m  ( Ar l i n ,  1 9 7 9 ) . 
E m m e r , E ve r t s o n , and Ande r s o n  ( 1 9 8 0 ) f ound t h a t  
mo s t  e f f e c t i ve manage r s  t a u g h t  a s p e c i f i c s i g n a l t o  
c h i l d r e n  a s  a s i gn  o f  c h a nge i n  a c t i v i t i e s  w i th 
g u i danc e o f  how , whe n  and wh e r e  to  r e s p o nd . A l l 
ac t i v i t i e s  we r e  mo n i t o r e d  f o r  s uc c e s s .  M o n i t o r i ng 
b e h av i o r  wa s mo s t  e v i d e n c e d  by a h i gh  r a t e  o f  e y e  
c o n t a c t b e twe e n  the t e a c h e r  and the s tu d e n t . T h i s 
a l l owed f o r  d i s r u p t ive  b e h a v i o r  to  b e  mo r e  e a s i l y 
e l i m i n a t e d . T h e  e f f e c t ive manag e r s  a l s o gave r ewa r d s  
f o r  a p p r o p r i a te b e h av i o r . T he s e  a c t i v i t i e s  e n a b l ed 
the t e a c h e r  t o  move i nt o  i n s t r u c t i o n a l a r e a s  a f t e r  the 
f i r s t  we e k  w i th the s tude n t s  c l e a r l y  awa r e  of  that 
wh i c h  wa s e xp e c t e d  of  t h e m  b e h av i o r a l l y .  M o s t  
t e a c he r s  n e e d e d  o n l y  t o  r e m i nd s tu d e n t s  o c c a s i o na l l y  
i n  o r d e r  t o  k e e p  the t r a n s i t i o n  s mo o th . 
T e c h n ique s o f  g r oup m a n a g e m e n t  dur i ng a c t ive 
i n s t r u c t i o n . 
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B r ophy ( 1 9 8 3 ) f ound e f f e c t ive  c l a s s r o o m  manage r s  
u s e d p r e s e n t a t i o n  and q u e s t i o n i ng t e c h n i que s f or the 
p u r p o s e  of k e e p i ng the c l a s s  a l e r t  and a c c o u n t a b l e  f o r  
the i r  ac t i o n s . T he s e  t e c h n i que s i n c l uded : 
l oo k i ng a r o und the g r oup b e f o r e  c a l l i ng o n  
s o me o n e  to  r e c i t e , k e e p i ng t h e  s tud e n t s  i n  
s u s p e n s e  a s  to  who wou l d  b e  c a l l e d o n  n e x t  
by s e l e c t i ng r a ndo m l y , g e t t i ng a r o u nd t o  
eve r y o ne f r eq u e n t l y , i nt e r s p e r s i ng c h o r a l  
r e s po n s e s  w i th i n d i v i d u a l r e s po n s e s ,  a s k i ng 
f o r  vo l u n t e e r s t o  r a i s e  the i r  h a nd s , 
throwing o u t  c h a l l e n g e s b y  d e c l a r i ng  t h a t  
the n e x t  q ue s t i o n  wou l d  b e  d i f f i c u l t  o r  
tr i c ky , c a l l i ng o n  l i s te ne r s  t o  c o mme n t  o n  
o r  c o r r e c t  a r e s po n s e  and p r e s e n t i ng nove l 
o r  i n t e r e s t i ng m a t e r i a l . ( p . 2 6 9 ) 
T he s e  t e c h n i q u e s ac t a s  a me a n s  o f  k e e p i ng s tu d e n t s  
a t t e n t ive to p r e s e n t a t i o n s  n o t  o n l y  b e c a u s e  t h e y  
m i g h t  m i s s  s o me th i ng t h a t  wa s exc i t i ng , b u t  a l s o due 
to the p o s s ib i l i ty of the i r  b e i ng c a l l ed upon a t  any 
t i me . 
T e c h n ique s o f  mo t i va t i ng and s ha p �p_g_ de s i r e d  
b e h a v i o r . 
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S y s t e m s  h ave b e e n  deve l op e d  t o  mo t i v a t e  a n d  s ha p e  
s tudent b e h av i o r s  n o t  o n l y  i nd i v i du a l l y ( b e h a v i o r  
mod i f i c a t i o n ) ,  b u t  a l s o i n  g r o up s . T h e  e mp h a s i s  today 
h a s  s h i f t ed " . . .  f r o m  i nh i b i t i ng m i s c onduc t t o  
r ewa rd i ng g o o d  a c a d e m i c  p e r f o r ma nc e , and f r o m  
c o n t r o l l i ng s t ude n t s  e x t e r n a l l y t o  t e ac h i ng t h e m  t o  
c o n t r o l t h e m s e l ve s " ( B r ophy , 1 9 8 3 , p .  2 7 2 ) . 
s u g g e s t s  the f o l l ow i ng p r o c e d u r e s :  
B r ophy 
for i n c r e a s i ng de s i r ed b e h av i o r  i nc l ud e  
p r a i s e  and a p p r ova l ,  mode l i ng ,  t o k e n  
r e i n f o r c e me n t  p r o g r a m s , p r o g r ammed 
i n s t r u c t i o n , s e l f - s pe c i f i c a t i o n  o f  
c on t i ng e nc i e s , s e l f - r e i n f o r c e me n t , 
e s t a b l i s h me n t  o f  c l e a r  r u l e s  and d i r e c t i o n s , 
and s h ap i ng . P r o c edu r e s  f o r  d e c r e a s i ng 
unde s i r e d  b e h av i o r  i nc l ude e x t i nc t i o n , 
r e i n f o r c i ng i nc o mp a t i b l e  b e h av i o r s ,  s e l f ­
r e p r i ma nd s , t i me o u t  f r o m  r e i n f o r c e me n t , 
r e l a x a t i o n ( f o r  f e a r s  a n d  a nx i e ty ) , r e s p o n s e  
c o s t  ( pu n i s h me n t  b y  r e mova l o f  r e i n f o r c e r s ) ,  
med i c a t i o n , s e l f - i n s t r u c t i o n  and s e l f -
eva l u a t i o n . ( p .  2 7 2 ) 
Re s o l v i ng c o n f l i c t  and de a l i ng w i th pe r s o n a l 
a d j u s tme n t  p r ob l e m s . 
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C o n f l i c t s  i n  the c l a s s r o o m  c a u s e  d i s r up t i on o f  
l e a r n i ng to  the i nd i v i du a l a s  we l l  a s  o t h e r s . O l iva  
( 1 9 7 6 ) r e c og n i z e d the f o l l owi ng as  c au s e s  o f  b e h av i o r  
prob l e m s  i n  t h e  c l a s s r o o m : " tho s e  o r i g i na t i ng w i th 
the c h i l d , the c h i l d ' s  g r oup , the t e a c h e r  o r  the 
s c ho o l "  ( p .  1 9 2 ) . O l iva  s ug g e s t s  t h a t  s o me e x a mp l e s  
o f  b e h av i o r s  o r i g i n a t i ng i n  the c h i l d  may i nc l ude the 
s l ow l e a r n e r ' s  f r u s t r a t i o n  d u e  t o  the i n ab i l i ty t o  
c o p e  w i th c l a s s  wo r k , the ave r a g e  l e a r ne r ' s  i nab i l i ty 
to f i nd m a t e r i a l s  s t i mu l a t i ng o r  the b r i gh t  s tudent ' s  
i nab i l i ty to  f i nd a c ha l l e nge i n  the c l a s s r o o m . T he s e  
f e e l i n g s  c a u s e  a n  e mo t i on a l r e ac t i o n t o  l e a r n i ng wh i c h  
m a y  l e ad t o  d i s c i p l i n e  p r ob l e m s . 
O l i v a  ( 1 9 7 6 ) s ug g e s t s  t h a t  b e h av i o r  p r ob l e m s  
o r i g i na t i ng w i th the c h i l d ' s  g r o u p  m a y  i nc l ud e  the 
p o s i t ive or n e g a t ive  a t t i tude s t oward l e ar n i ng h e l d  
b y  the p e e r  g r o u p . ( T h i s  i s  e s p e c i a l l y  n o t e d  i n  
ado l e s c e n t s . )  C a u s e s  o r i g i na t i ng w i t h i n  the t e a c h e r  
m a y  i nc l ude " i na p p r op r i a t e  l e a r n e r  i n s t r u c t i o n , p o o r  
t e a c h e r  p l an n i n g , i ne f f e c t i ve p r e s e n ta t i on s , 
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u n s u i tab l e  m a te r i a l s , i na d e q u a t e  eva l u a t i o n  o r  l ac k  o f  
p r ov i s i o n  f o r  f e e d b ac k " ( p .  1 9 5 ) . O l iva  a l s o f o und 
t h a t  the s e  b e h av i o r  p r o b l e m s  may b e  p r evented b y  a n  
a n a l y s i s  o f : the  c l a s s r o o m  e nv i r onment ( e . g .  r ap p o r t 
b e twe e n  t e a c h e r  and s tude n t s ) ;  t e ac h i ng s ty l e  ( e . g .  
doe s the t e a c h i ng s ty l e  c a u s e  d i s c i p l i na r y  p r o b l e m s ; 
doe s the t e a c h e r  e xh i b i t  c o n f i d e n c e ) ;  t e a c h e r  a t t i tude 
( e . g .  t ow a r d  type s o f  l e a r ne r s ; e t h n i c  g r oup s ) ;  the 
c u r r i c u l um ( e . g .  is  c o nt e n t  r e l ev a n t ) ; metho d s  o f  
i n s t r u c t i o n  ( e . g .  a r e  o b j e c t ive s r e a l i s t i c ) ; and  
e x p e c t a t i o n s  o f  b e h a v i o r  ( e . g .  me t t h r o u g h  c l a s s r o o m  
r u l e s ) . E f f e c t ive  t e a c h e r s ,  a c c o r d i ng t o  O l i va ,  
s t r e s s  th i nk i ng over memor i z a t i o n , g a th e r  a s  much i n ­
p u t  a s  p o s s i b l e  o n  i n d i v i d u a l l e ar n e r s , avo i d  u s i ng 
l e a r n i ng a s  a t h r e a t  o r  a s  p un i s h me n t , and k e e p  the 
c l a s s  mov i ng ( O l iv a , 1 9 7 6 ) . 
P un i s hm e n t  i s  u s e d  whe n  the t e a c h e r  i s  no  l o ng e r  
ab l e  to  s e e  a n y  o th e r  o p t i o n s  f o r  t h e  a l te r i ng o f  a 
s tu d e n t ' s  p r ob l e m  b e h av i o r . O l iv a  ( 1 9 7 6 ) f i nd s  f ive  
p un i t ive me a s u r e s  o f  p un i s h m e n t  a c c e p tab l e  t o  the  
c l a s s r oo m  t e a c h e r : " t a k i ng away s c h o o l p r i v i l e ge s ; 
r e q u i r i ng a s tude n t  t o  r e s to r e , r e p a i r  o r  p a y  f o r  
d a m a g e  d o ne ; d e t a i n i ng a s tu d e n t  a f te r  s c h o o l ; s e nd i ng 
a s tudent  t o  the o f f i c e  and i s o l a t i ng a s tu d e n t  w i t h i n  
the c l a s s "  ( p . 2 0 9 ) . O l i v a  ( 1 9 7 6 ) r e c o g n i z e d 
un r e a s onab l e  me a n s  o f  pun i s hment a s  " . . .  s u b j e c t i ng 
young s te r s  to  p e r s on a l i nd i g n i t i e s ,  thr e a t e n i ng , 
humi l i a t i ng , c h a r g i ng f i ne s , u s i ng a c a d e m i c  w o r k  a s  
pun i s hment and l owe r i ng a c h i l d ' s  a c a d e m i c  ma r k  f o r  
mi s c onduc t "  ( p . 2 1 1 ) . T h e  l a t t e r  i s  s t i l l  a 
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r e c o gn i z e d f o r m  o f  p u n i s h me n t  i n  mo s t  s c hoo l s . 
S p a nk i ng i s  s uppo s e d t o  b e  the l a s t  r e s o r t  f o r  the 
t e a c he r , w i th mo s t  s c ho o l s  h a v i ng b o a r d  r e g u l a t i o n s  
f o r  s uc h  p r o c edur e s  i n  o r d e r  to  avo i d  l i ab i l i ty .  I t  
i s  e f f e c t i ve o n l y  i f  the c h i l d  h a s  a f e a r  o r  d i s t a s te 
f o r  pu n i s h ment ( O l i v a , 1 9 7 9 ) . 
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Attendanc e 
A t t e nd a n c e i s  a w o r d  t h a t  mu s t  b e  t u r n e d  a r ound 
to i t s  a n t o n y m , ab s e n t e e i s m , in  order to b e  f o und in  
the r e s e a r c h  l i te r a t u r e . Ab s e n te e i s m  has  been w i d e l y  
s tud i ed i n  b u s i ne s s  o r g a n i z a t i o n s  ( p r i v a t e  s e c to r ) , 
b u t  pub l i s h e d  a r t i c l e s  o n  t e a c h e r  ab s e n t e e i s m  ( pub l i c 
s e c to r ) a r e  m o r e  l i m i t e d  ( B r i d g e s a nd H a l l i nan , 1 9 7 8 ) . 
H i l l  ( 1 9 8 4 )  de f i ne d  ab s e n t e e i s m  a s  
" . . .  u n s c hedu l e d l e ave , wh i c h  f o r c e s  s up e rv i s o r s  t o  
mak e  l a s t  m i n u t e  c ha n g e s  i n  wo r k  d i s t r i b u t i o n  o r  
s c he d u l e s  f o r  t h e  day , we e k  o r  month " ( p . 3 4 2 ) . 
Ab s e n t e e i s m  i s  v i ewed by P o r t e r  a n d  S t e e r s  ( 1 9 7 8 )  a s  a 
p s yc h o l og i c a l f o r m  o f  w i th d r awa l b e h av i o r . 
C o s t  o f  ab s e n t e e i s m : p r i v a t e  s e c t o r . 
Ac c o r d i ng t o  B r i d g e s ( 1 9 8 0 ) , e mp l oy e e  ab s e n t e e i s m  
i s  a r e l a t ive l y  s e r i o u s  p r o b l e m f o r  o r g a n i z a t i o n s  i n  
b o t h  the p ub l i c and p r i v a t e  s e c to r s . T h e  f e d e r a l  
B u r e a u  o f  L a b o r  S ta t i s t i c s  f ound t h a t  3 . 5  p e r c e n t  o f  
the t o t a l s c he d u l ed w o r k  hour s w e r e  l o s t  t o  
a b s e nt e e i s m  i n  1 9 7 6 . Ab s e n t e e i s m  c o s t s  p r i v a t e  
i ndu s tr y  r ough l y  $ 1 0 b i l l i o n  a y e a r  i n  s i c k  p a y  a n d  
$ 5  b i l l i o n  i n  f r i ng e  b e ne f i t s  t h a t  c o n t i nue  whe th e r  o r  
n o t  t h e  e mp l o y e e  r e p o r t s  to  wo r k . S te e r s a n d  Rhode s 
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( 1 9 7 8 ) d e t e r m i ne d  th a t  " . . .  over  4 0 0  m i l l i o n  wo r k  d a y s  
a r e  l o s t  i n  t h e  U n i te d  S t a te s _ due t o  e mp l oy e e  
ab s e n t e e i s m  o r  a b o u t  5 . 1  d ay s  l o s t  p e r  e mp l oy e e " ( p .  
3 9 1 )  . 
C o s t  o f  ab s e n t e e i s m :  pub l i c s e c to r . 
Lew i s  ( 1 9 8 1 )  s ugge s t s  t h a t  " . . .  t e a c h e r  
ab s e n t e e i s m  na t i o nw i d e  c o s t s  upw a r d  o f  $ 2  b i l l i o n  
( i nc l ud i ng the c o s t s  o f  p ay i ng s ub s t i tu te s , l o s t  
p r oduc t i v i ty o f  r eg u l a r t e a c h e r s , and s o  o n ) " ( p .  2 9 ) . 
Lew i s  e s t i m a t e d  t h a t  a p p r o x i m a t e l y  2 0 0 , 0 0 0  s c ho o l 
e mp l oy e e s , o r  1 0  to 1 5  p e r c e n t  o f  a ny s t a f f , do  n o t  
s h ow up  o n  a ny g i ven s c h o o l d a y . 
T e ac h e r  a b s enc e o f t e n  o c c u r s a t  the exp e n s e  o f  
s tu d e n t  a c h i ev e m e n t . L ew i s ( 1 9 8 1 )  d e t e r m i ne d  t h a t  i n  
" . . .  ave r a g e  a c h i e v i ng s c ho o l s , t e a c h e r  ab s e n te e i s m  d i d  
make a d i f f e r e n c e • . .  when t e a c h e r s we r e  ab s e n t  mo r e  
t h a n  1 3  d a y s o u t  o f  t h e  s c h o o l y e a r , s tu d e n t  
a c h i ev e me n t  s u f f e r e d " ( p .  2 9 ) . I n  a s tudy done  b y  the  
M e tr op o l i ta n  S c ho o l S tudy C ou nc i l  i n  N ew York C i ty 
( 1 9 7 4 )  t o  a s s e s s  the i n s t r u c t i on a l c o s t s  o f  t e a c h e r  
a b s e n c e s ,  i t  wa s f o und th a t  t e a c h e r  e f f e c t iv e ne s s  w a s  
g r e a t l y  d i m i n i s h e d  ( a t b o th t h e  e l e m e n t a r y  and 
s e c o n d a r y  l eve l s ) whe n  s ub s t i tu t e  t e a c he r s  we r e  
u t i l i z ed .  
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E l l i o t t  ( 1 9 7 7 )  s ugge s t s  o t h e r  c o s t s  th a t  r e s u l t  
f r o m  t e a c h e r  ab s e n c e s :  
M a n a g e m e n t  c o s t s . B u i l d i ng l e ad e r s h i p  i s  
b e i n g  s yphoned o f f  a t  a n  a l a r m i n g  r a te t o  
hand l e  the a d m i n i s t r a t ive d e ta i l r e l a t e d  t o  
the i nc r e a s e  i n  a b s e n t  t e a c h e r s .  
O r g a n i z a t i o na l c o s t s . P o o r  t e a c h e r  
a t t e n d a n c e  c au s e s  d e l ay s  and d i s b andme n t  o f  
m a n y  o f  the democ r a t i c  p r oc e s s e s  b a s ed o n  
t e a c h e r  i nvo l ve m e n t  i n  t h e  p l a n n i ng and 
i mp l e me n t a t i o n  o f  p r o g r a m s . 
P r o g r a m  c o s t s . S tu d e n t  a c t i v i t i e s  wh i c h  a r e  
s po n s or e d  b y  t e a c h e r s  d o  n o t  o c c u r  wh e n  the 
a s s i g n e d  t e a c h e r  i s  a b s e n t . T h e  l o s s  o f  
the s e  i n f o r ma l l e a r n i ng oppo r t un i t i e s  i s  
o f te n  a s  s e r i o u s  a l o s s  t o  the s tu d e n t ' s  
deve l o p m e n t  a s  the  t i me he l o s e s  i n  the 
c l a s s r o o m . 
C r e d ib i l i ty c o s t s . I nf o r ma t i o n a b o u t  
i nc r e a s e s  i n  ab s e nc e s  and the i r  f r e q u e n c y  o n  
M o n d ay s , F r i d a y s  a n d  b e f o r e  ho l i d a y s  i s  
c o s t i ng t e a c h e r s and s c ho o l s  e v e n  m o r e  
p ub l i c c r e d ib i l i ty .  T h e  t e a c h e r ' s  p o o r  
a t te ndanc e i s  a l s o c o s t i ng h i m  c r e d ib i l i ty 
a s  a r e s p o n s i b l e  r o l e  mode l f o r  h i s  
s tu d e n t s . ( p .  2 6 )  
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C a u s e o f  ab s e n t e e i s m : j ob s a t i s f a c t i o n  ( pr i v a t e  
s e c t o r ) 
B r i d g e s ( 1 9 8 0 ) f o und j ob s a t i s f a c t i o n  t o  b e  a n  
i mp o r t a n t  va r i ab l e  i n  s tud i e s  o n  a b s e n t e e i s m . P o r t e r  
a n d  S te e r s ( 1 9 7 8 ) d e f i ne j ob s a t i s f a c t i o n  a s  " . . .  the 
s um t o t a l o f  a n  i n d i v i d u a l ' s  m e t  e x p e c t a t i o n s  o n  the 
j ob .  T h e  mo r e  a n  i nd i v i d u a l ' s  e x p e c t a t i o n s  a r e  me t o n  
t h e  j ob ,  t h e  g r e a te r  h i s  s a t i s f a c t i o n "  ( p .  1 6 9 ) . 
P e l l i c e r  ( 1 9 8 4 )  d e t e r m i ned j ob s a t i s f i e r s  to  i nc l ud e  
the f o l l ow i ng v a r i ab l e s : " o p p o r tun i t i e s  f o r  
a c h i eveme n t , r e c og n i t i o n , r e s p o n s i b i l i ty ,  adv a n c e me n t  
and , gene r a l l y s p e a k i ng , the wo r k  i t s e l f "  ( p .  4 5 ) . 
P e l l i c e r  a l s o f o und t h a t  " . . .  i n  a we l l  r u n  
o r g a n i z a t i o n , p e o p l e  g r u mb l e  a b o u t  u n f u l f i l l ed n e e d s  
f o r  s e l f - ac tu a l i z a t i o n , wh i l e  i n  p o o r l y  r u n  
o r g an i z a t i o n s , t h e y  c o mp l a i n  a b o u t  wo r k i ng c o nd i t i on s " 
( p .  4 5 ) . B r i d g e s ( 1 9 8 0 ) d e t e r m i ne d  t h a t  the 
r e l a t i o n s h i p  b e tw e e n  j ob s a t i s f ac t i o n  and ab s e n te e i s m  
w a s  no t a ma j o r c a u s e  o f  a b s e n c e  among b l ue c o l l a r and 
c l e r i c a l wor k e r s ,  wh i l e  P o r t e r  and S te e r s ( 1 9 7 8 )  
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c onc l uded t h a t  " . • .  j ob s a t i s f ac t i o n  and a b s e n c e  f r o m  
work a r e  tenuo u s l y  r e l a t e d " ( p .  7 3 4 ) . L o c k e  ( 1 9 7 6 )  
f o und the c o r r e l a t i o n  b e tween j ob d i s s a t i s f a c t i o n  and 
ab s e n tee i s m  to  have a r e l i ab i l i ty of  . 4 0 o r  l ower . 
C a u s e  o f  ab s e n t e e i s m : � and p r o mo t i o n  ( pub l i c 
s e c t o r ) . 
K n ow l e s  ( 1 9 6 4 )  f o und t h a t  f a i l ur e  o n  the  p a r t  o f  
f ac t o r y  w o r k e r s  t o  a t t a i n  the i r  e x p e c ted w a g e  wa s a 
b e t t e r  p r e d i c t o r  o f  p r o p e n s i ty t o  r e s i g n  t h a n  wa s the 
amount of  the wage i t s e l f . S pu c k  ( 1 9 7 4 ) t e r med s a l a r y  
an  e x t r i n s i c  r ew a r d  wh i c h  i s  " . . .  i mp o r t a n t  t o  i nduc e 
t e a c he r s  to  j o i n  the s y s te m  a nd r e m a i n  i n  the  s y s t e m , 
b u t  h a s  l i t t l e  t o  d o  w i th the way the  j ob i s  p e r f o r me d  
wh i l e  i n  t h e  s y s t e m "  ( p .  2 3). P a t c h e n  ( 1 9 6 0 )  
d e mo n s t r a t e d  t h a t  i t  w a s the p e r c e i v e d  f a i r ne s s  o f  p a y  
and p r o mo t i o n  r a th e r  t h a n  s i mp l y  the i r  a mo u n t  o r  
r ap i d i ty t h a t  wa s t h e  p r i ma r y  c a u s e  o f  a b s e n t e e i s m . 
P o r t e r  and S t e e r s  ( 1 9 7 8 ) d e t e r m i ne d  t h a t  " th e  s i z e  o f  
the p a y  r a i s e  a n d  t h e  r a t e  o f  p r o mo t i o n , wh i l e  
i mp o r t a n t  i n  and o f  t h e ms e l ve s , a r e , i n  add i t i o n , 
we i g h e d  b y  a n  e mp l o y e e  i n  the  l i g h t  o f  h i s  
expe c t a t i o n s " ( p . 1 5 6 ) . 
C a u s e  o f  ab s e n t e e i s m : 
w o r k  e nv i r o nm e n t . 
i mp o r t a nc e o f  i mmed i a te 
P o r t e r  and S te e r s ( 1 9 7 8 )  i nc l uded s up e r v i s o r y  
s ty l e , wo rk  un i t  s i z e  a nd t h e  n a t u r e  o f  p e e r  g r o up 
i n t e r a c t i o n  in th i s  a r e a . 
add r e s s e d  s e p a r a t e l y . 
T he s e  a r e a s  w i l l  b e  
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S up e rv i s o r y  s ty l e . F l e i s hman and H a r r i s  ( 1 9 6 2 )  
f o und tha t tur nover and g r i e vanc e s  we r e  h i ghe s t  f o r  
tho s e  wo r k  g r o u p s who s e  f o r e me n  we r e  r a t e d  l ow i n  
c o n s i d e r a t i o n . S a l e h , L e e , a n d  P r i e n  ( 1 9 6 5 )  f ound 
l a c k  of c o n s i d e r a t i o n  t o  b e  the s e c ond mo s t  c i te d  
r e a s o n f o r  t e r m i na t i o n  ( a f t e r  j ob c o n t e n t ) . T e l l y , 
F r e nc h , and S c o t t  ( 1 9 7 1 )  f o und t h a t  h i gh t u r n o v e r  
g r o u p s  p e r c e ived s i g n i f i c a n t l y  g r e a t e r i ne q u i ty  w i th 
r e s pe c t  t o  the t r e a tme n t  they r e c e i v e d  f r o m  
s up e r v i s o r s . Ro s s  and Z a n d e r  ( 1 9 5 7 )  d e t e r m i n e d  tha t 
r e c e i v i ng s u f f i c i e n t  r e c o g n i t i o n  and f e e db a c k  to  me e t  
expe c t a t i o n s  r e pr e s e nt e d  a n  i mp o r t a n t  f ac t o r  i n  a n  
e mp l o y e e ' s  d e c i s i o n  t o  p a r t i c i p a t e . S togde l l  ( 1 9 7 4 ) 
a l s o c o n f i r me d  t h a t  the  c o n s i d e r a t e  l e ad e r s h i p  s ty l e  
gene r a l l y f ac i l i ta t e s  j ob s a t i s f ac t i o n , wh i l e  the 
t a s k - o r i e n t e d  o r  s tr u c t u r e d  l e a de r s h i p  s ty l e  o f te n  
i n h i b i t s  j ob s a t i s f ac t i o n . 
Wo r k  u n i t  s i z e . P o r te r  and L aw l e r  ( 1 9 6 5 ) f ound 
that a n  i nc r e a s e  in the  u n i t  s i z e  r e s u l te d  i n  
i nc r e a s ed d i s s a t i s f a c t i o n  w i th the rewa r d s  f r om the 
j ob i t s e l f  ( i n t r i n s i c ) o r  s e l f - a c t u a l i z a t i o n . 
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I nc l uded i n  th i s  a r e a  wa s l owe r g r o u p  c o he s i v e ne s s  and 
poorer c o mmun i c a t i o n . 
P e e r  g r oup i n t e r ac t i o n . T e l l y e t  a l  ( 1 9 7 1 )  f ound 
that p e r c e ived p o s i t i ve s o c i a l  a s pe c t s  of the i r  j ob s  
we r e  s i g n i f i c a n t l y  r e l a t ed t o  turnove r . F a r i s  ( 1 9 7 1 )  
f o und t h a t  b o th p e r c e ived l ow- i n c l u s i o n  i n  the 
o r g a n i z a t i o n  and p e r c e ived l ow group c oh e s i v e ne s s  we r e  
s o mewh a t  e f f e c t ive i n  p r e d i c t i ng t u r nove r . V r o o m  
( 1 9 6 4 )  d e t e r m i n e d  t h a t r e l a t ion s w i t h c o - wo r k e r s  w e r e  
s t r o ng l y  r e l a te d  t o  a t te n d a n c e and j ob s a t i s f ac t i o n . 
S p u c k  ( 1 9 7 4 )  r e p o r t e d  t h a t  i n  s c h o o l s  wh e r e  t e a c he r s  
p e r c e i v e d  a h i gh  l eve l o f  i n t e r a c t i o n  w i th p e e r s , i t  
wa s p e r c e i v e d  t o  b e  a d e s i r ab l e  w o r k  e nv i r o nm e n t . 
S p u c k  ( 1 9 7 4 ) d e t e r m i ne d  t h a t  " . . •  p e e r  a p p r o v a l 
i s  • . .  r e l a te d  t o  r educ i ng t u r n o v e r  a nd a b s e n t e e i s m "  ( p .  
2 1 )  • B r i d g e s and H a l l i n a n  ( 1 9 7 8 ) de s c r ib e  p e e r  
i n t e r a c t i o n  a s  p r ov i d i ng " . . .  t e a c he r s  w i th g r e a te r  
o p p o r tun i t i e s  t o  s a t i s f y a s tr o ng b a s i c  human mo t i ve  
for  s o c i a l  i n t e r a c t i o n  wh i c h  is  expe c te d  t o  r e d u c e 
ab s e n t e e i s m  a s  i t  i nc r e a s e s  the a t t r a c t i v e n e s s  o f  the  
work  s i tu a t i o n  b y  i mp r ov i ng the b a l an c e  b e twe e n  
i n d u c e me n t s  a n d  c o n t r i b u t i o n s " ( p .  2 6 ) . 
P e r s ona l f a c to r s . T h i s  a r e a  i n c l ud e s  t h o s e  
i n s t a nc e s  i n  wh i c h  the  i nd i v i d u a l d o e s n o t  h a v e  a 
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cho i c e  i n  the ma t t e r  o f  j ob a t te n d a nc e . T h e y  i n c l ud e  
f a m i l y  s i z e  and r e s p o n s i b i l i t i e s , i l l ne s s  and 
a c c i d e n t s , and t r a n s p o r t a t i o n  p r ob l e m s . 
Nay l o r and V i n c e n t  ( 1 9 5 9 ) , a s  we l l  a s  S t o n e  a nd 
Athe l s to n  ( 1 9 6 9 ) , f o und t h a t  i n  the f e ma l e  p o pu l a t i o n , 
an  i nc r e a s e d f a m i l y  s i z e  wa s r e l a t e d  t o  ab s e n t e e i s m . 
C ovner ( 1 9 5 0 ) s t a te d  t h a t  " . . .  a s  a g r o u p , wo me n a r e  
ab s e nt mo r e  f r eq u e n t l y  t h a n  men " ( p .  4 8 ) . T h i s  i s  i n  
k e e p i ng w i th t h e  t r a d i t i o n a l r o l e  o f  wome n a s  mo the r s  
a nd c h i e f  c a r e - g i ve r s  f o r  s i c k  c h i l d r e n . H oweve r , 
S t e e r s  and Rhod e s  ( 1 9 7 8 )  p r o v i de e v i d e nc e  wh i c h  s h ows 
that the ab s e n te e i s m  r a t e  f o r  wo men d e c l i n e s  
throughout  the i r  wor k  c a r e e r , wh i l e  ma l e s  have a n  
i nc r e a s e d ab s e nt e e i s m  r a t e  w i th a g e . 
S te e r s and Rhode s ( 1 9 7 8 ) s ta t e  t h a t  " p o o r  h e a l th 
o r  i n j u r y  c l e a r l y  r e p r e s e n t s  a p r i ma r y  c a u s e  o f  
ab s e n t e e i s m "  ( p .  4 0 0 ) . A l s o to  b e  i n c l uded i n  th i s  
a r e a  a r e  a b s e nc e s  due  t o  a l c oh o l o r  d r u g  a b u s e .  
D i f f i c u l ty i n  g e t t i ng t o  wo r k  may t a k e  the  f o r m  
o f  t r ave l d i s t a n c e  o r  tr ave l t i me to  a n d  f r o m  w o r k  o r  
a c t u a l we a th e r  c o nd i t i o n s  t h a t  h i nd e r  a t te n d a n c e  
( S te e r s  a nd Rhode s , 1 9 7 8 ) . 
G e ne r a l f i ndjng s �n t e 9 c h e �  ab s e n t e e.t_§_� . 
( a )  S t e e r s  and Rhode s ( 1 9 7 8 ) : " the  p r a c t i c e  o f  
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p r ov i d i ng 1 2  d a y s  - s i c k  l e ave ' t h a t  e mp l o ye e s  l o s e  i f  
they f a i l  t o  u s e  o n l y  e n c o u r a g e s p e o p l e  t o  b e  s i c k  1 2  
d a y s  a y e a r " ( p . 3 9 8 ) . 
( b )  T h e  h i ghe s t  r a t e  o f  a b s e nt e e i s m  o c c u r s o n  F r i d a y  
a n d  M o n d a y  ( E l l i o t t , 1 9 7 7 ) . 
( c )  H i gh l eve l s  o f  ab s e n t e e i s m  o c c ur i n  s c ho o l 
d i s tr i c t s  wh e r e  the r e  i s  l ow f ac u l ty a g r e e m e n t  a nd / o r  
i n t e r a c t i o n betwe e n  ( S p u c k , 1 9 7 4 ) . 
( d )  Low l eve l s  o f  ab s e n t e e i s m  o c c u r  i n  tho s e  a r e a s  
w i th h i gh c o mmun i ty a nd p o l i c y  s up p o r t .  U np l e a s a n t  
phy s i c a l c o nd i t i o n s  and l ow p a y  a r e  n o t  i mp o r t a n t  
f ac to r s  ( S p u c k , 1 9 7 4 ) . 
F ac to r s wh i c h  c a u s e  ab s e n t e e i s m  i n  s c h o o l s . 
Lew i s ( 1 9 8 1 )  o f f e r s  the f o l l ow i n g  a s  c a u s e s  o f  
t e a c h e r  ab s e nt e e i s m : 
1 .  L a c k  o f  d i r e c t i on f r o m  the s c ho o l b o a r d  
a n d  s up e r i n t e nd e n t . B o a r d s  s e l do m  
n o t i c e  the p r o b l e m ; s up e r i ntende n t s  
o f t e n  sweep i t  u n d e r  t h e  r u g  o r  t u r n  
the i r  a t t e n t i o n  t o  mo r e  p r e s s i ng 
p r o b l e m s . 
2 .  I nc o mp l e te b o a r d  p o l i c y  wh i c h  doe s n o t  
c o n t a i n  p r ov i s i o n s  t o  i mp r ove 
a t te nd a nc e . 
3 .  F a i l u r e  t o  r e c og n i z e  the p r o b l e m . 
Ab s e n t e e i s m  p a t t e r n s  go  unno t i c e d , 
t e a c h e r s w i t h  g o o d  a t te nd a nc e r e c o r d s  
neve r a r e  r e c o g n i z e d , a n d  the s c h o o l 
s y s te m ' s  s tr e ng t h s  and w e a k ne s s e s  i n  
a t t e nd a nc e neve r a r e  i d e n t i f i e d . 
4 .  J o b  d i s s a t i s f ac t i o n . Whe r e  a b s e n t e e i s m  
i s  h i gh , l e ad e r s h i p  i s  l a c k i ng and 
5 .  
mo r a l e  d r o p s . T h i s  l e ad s to  w i d e s p r e ad 
j ob d i s s a t i s f ac t i o n  among t e a c h e r s . 
I nc o mp l e te r e c o r d s . F ew t e a c h e r  
a t t e n d a n c e  r e c o r d s  a r e  k e p t  i n  many 
s c h o o l s y s t e m s ; tho s e  that are k e p t  
o f  t e n  a r e  n o t  u s ed a s  p a r t  o f  a n  
a n a l y t i c a l  p r o c e s s . ( p .  2 9 ) 
Ab s e n t e e i s m : 
f i nd i ng s ) .  
h ow t o  p r ev e n t  ( ge n e r a l  
1 .  S t e e r s and Rhod e s ( 1 9 7 8 ) s ugge s t  t h a t  
A I M  
1 0 7  
" . . .  a b s e n te e i s m  may b e  he a l thy f o r  o r g a n i z a t i o n s  
i n  t h a t  s uc h  b e h av i o r  c an a l l ow f o r  t e mp o r a r y  
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e s c ap e  f r o m  s t r e s s f u l  s i tu a t i o n s  ( p .  4 0 3 ) . Lewi s 
( 1 9 8 1 ) a g r e e d  th a t  t e a c h e r  b u r n o u t  i s  a p r o b l e m  
b u t  f o und " . . .  the a n t i do t e  f o r  b u r n o u t  i s  p r o p e r  
i n s e r v i c e  t r a i n i ng t o  he l p  t e a c he r s  f unc t i o n  i n  
t h e  c l a s s r o o m , n o t  mo r e  t i me o f f " ( p . 30 ). 
2 .  S p u c k  ( 1 9 7 4 )  r e c o mme nd s t h a t  the i nt r i n s i c  
r ewar d s  ( th e  wo r k  i t s e l f )  mu s t  l e ad to  s e l f -
a c tu a l i z a t i o n . T h e s e  r ewa r d s  c o me f r o m e f f ec t ive 
c o mmun i c a t i o n  w i th s tude n t s , the p e r c e ived 
e f f e c t i v e ne s s  of  the t e a c h e r ' s  c l a s s r o o m  and 
i mp r o v e d  r e l a t i o n s  w i th p e e r s . 
3. U s e  o f  a n  ab s e n t e e i s m  f o r mu l a  to mo n i t o r  
a t t e n d a n c e ( Re e d , 1 9 8 1 ) : 
T h e  f o r mu l a  i s  s c o r e d  a s  3 ( #  o f  
p e r i o d s ) p l u s  t o t a l ab s e n c e . *  T h e  
a s te r i s k  me a n s  t h a t  t h e  t o t a l ab s e n c e  i n  
d ay s  mu s t  b e  e q u a l to  o r  l e s s  t h a n  t h r e e  
t i me s  the numb e r  o f  p e r i o d s  o f  ab s e nc e . 
A p e r i od i s  a ny c o n t i nu o u s  ab s e n c e  o f  
f o u r  h o u r s o r  m o r e . O n l y  one  p e r i o d i s  
i nvo l ve d  i f  a p e r s o n  i s  o f f  wor k  o n  two 
c o n s e c u t ive  w o r k d ay s . T o t a l a b s e n c e  
doe s n o t  i nc l ud e  v a c a t i o n s , ho l i d a y s , 
b e r e a v e m e n t , j ur y  duty , i nd u s tr i a l 
a c c i d e n t s  o r  t r i p s  o n  d i s t r i c t  b u s i n e s s .  
( p .  1 0 ) 
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4 .  H i l l  ( 1 9 8 1 )  b r ou g h t  u n i ve r s i ty l ib r a r y  e mp l oye e s ' 
a t t e n t i o n  t o  the i r  c h r o n i c  ab s e n t e e  r e c o r d  ( f ive 
o r  mo r e  o c c u r r e nc e s  of  ab s e n t e e i s m  dur i ng the 9 
month p e r i o d  J a n u a r y  t o  S e p t e mb e r ) through 
5 .  
p e r s o n a l c o u n s e l i ng s e s s i o n s . I n - s e r v i c e  t r a i n i ng 
o n  c o u n s e l i ng s k i l l s  wa s p r o v i d e d  t o  s up e r v i s o r s . 
T h e  c o u n s e l o r s  we r e  a s k e d  to  emph a s i z e  the 
d e mo r a l i z i ng e f f e c t  of  a b s e n t e e i s m  o n  c o -work e r s  
and the l o s s  o f  p r oduc t i v i ty . " T he  e mp l oy e e  wa s 
to  b e  enc o u r a g e d  t o  a c c e p t  p e r s o na l r e s po n s i b i l i ty 
f o r  i mp r ov i ng h i s / he r  a t t e n d a n c e r e c o r d " ( p . 3 4 3 ) . 
C o u n s e l i ng s e s s i o n s  we r e  t o  b e  r e p e a t e d  b iwe e k l y , 
month l y , q u a r t e r l y  o r  u nt i l s i g n i f i c a n t  
i mp r ov e me n t  c o u l d  b e  n o t e d  ( p .  3 4 3 )  . 
B r i d g e s and H a l l i n a n  ( 1 9  7 8 ) and B r i d g e s ( 1 9 8 0 )  
p r o p o s e  the f o l l ow i ng a b s e n c e  f o r mu l a : I I  ( a )  the 
t o t a l numb e r  of o n e - d a y  o r  two - d a y  ab s e n c e  
e p i s o d e s  i n  t h e  s c ho o l y e a r  w a s  i d e n t i f i e d ; ( b )  
the  t o t a l numb e r  o f  o n e - and two - d a y  ab s e n c e  
e p i s ode s wa s d i v i d e d  b y  t h e  l e ngth o f  t h e  s c h o o l 
y e a r ; and ( c )  the  q u o t i e n t  wa s mu l t i p l i e d  b y  1 8 0 , 
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the numb e r  o f  wo r k  d a y s  i n  a typ i c a l  s c h o o l y e a r " 
( p .  4 6 ) . T h i s  i nd e x  i s  f o r  the p u r p o s e  o f  
me a s ur i ng vo l u n t a r y , n o n - s i c k ne s s  day s . 
7 .  F o r d  ( 1 9 8 2 ) d e a l t  w i th the e f f e c t i vene s s  o f  
s ub s t i tu t e  t e a c he r s  b y  h i r i n g  p e r m a n e n t  
p a r a p r o f e s s i o na l s  to  h a nd l e  a l l s up e rv i s o r y  
no n i n s t r u c t i o n a l a s s i g nme n t s . I t  wa s f e l t  t h a t  
s tude n t s  p e r f o r me d  b e t t e r  i n  the p r e s e n c e  o f  
p e r s o nne l s e e n  i n  the b u i l d i ng everyday . A l s o , 
the s e  p a r a p r o f e s s i o na l s  p r ov i d e d  n e e d e d  t u t o r i n g  
f o r  s tu d e n t s . 
8 .  Lewi s ( 1 9 8 1 )  o f f e r s  the f o l l ow i ng p l a n f o r  
i mp l e me n t i ng a n  i mp r ov e me n t  p l a n :  
( a )  Rev i ew b o a r d  p o l i c y . I t  s h o u l d  
i nc l ude a s t a t e me n t  o n  a t te n d a n c e 
e x p e c t a t i o n s  a s  we l l  a s  a d e t a i l e d 
p r o g r a m  o n  way s to  i mp r ove i t  ( e . g .  
e s t ab l i s h i ng a t tendanc e s ta n d a r d s , 
d e a l i ng w i th c h r o n i c  ab s e nt e e s , 
a p p o i n t i ng a n  a t te n d a n c e  i mp r ov e m e n t  
c o o r d i na t o r , and p r e p a r i ng a n  
a t t e nd a n c e r e c o g n i t i o n  p l an ) . 
( b )  E s ta b l i s h  a n  a t t e n d a n c e  i n f o r ma t i o n  
d a t a  s y s t e m  ( e . g .  t h e  numb e r  o f  d a y s  
e a c h  t e a c h e r  m i s s e s  s c ho o l , the 
va r i e ty of ex c u s e s  g i v e n  f o r  
a b s e nc e s , the ava i l ab i l i ty o f  
s ub s t i tu t e s i n  your  a r e a , the c o s t  
o f  h i r i n g  s ub s t i tu te s , and the 
e x i s te n c e  of t e a c h e r  ab s e n c e  
p a t t e r n s  ( e . g .  a l way s m i s s e d  two 
M o n d a y s a mo n t h ) . 
( c )  C o n s t r u c t a t t e nd a n c e  g u i d e l i ne s . 
( d )  
T h i s  s ho u l d  i nc l ud e  the  b o a r d ' s  
p o l i c y  s t a t e me n t ,  the  s p e c i f i c t i me s  
t e a c h e r s  s ho u l d  a r r ive  and d e p a r t  
s c h o o l e a c h  d ay , t h e  p r oc e d u r e  f o r  
r e p o r t i ng ab s e nc e s , t h e  method f o r  
d e a l i ng w i th tho s e  w h o  a r e  
c h r o n i c a l l y ab s e n t , t h e  r ewa r d s  f o r 
t e a c he r s  who ma i n t a i n  good 
a t t e n d a n c e  r e c o r d s , and the u s e  o f  
o r i e n t a t i o n  s e s s i o n s  f or new 
t e a c h e r s .  
C o nduc t a n  a t te nd a n c e aud i t . T h e  
aud i t  c o n s i s t s o f : i de n t i f y i ng 
f a c t o r s  ( ad m i n i s t r a t ive  p r a c t i c e s , 
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b o a r d  p o l i c y , t e a c h e r  c o n t r a c t  
t e r m s ) t h a t  a f f e c t  a t t e n d a nc e ; 
i d e n t i f y i ng the s tr e n g th s , 
we a k ne s s e s , o p p o r tun i t i e s  and 
p r ob l e m s  o f  each f a c t o r ; s ur ve y i ng 
t e a c h e r s t o  d e t e r m i ne the d e g r e e  t o  
wh i c h  j ob d i s s a t i s f a c t i o n  
c o n t r i b u t e s t o  t h e  a t t e n d a n c e  
p r o b l e m ; c o mp a r i ng a t tendanc e 
s t anda r d s  t o  a t t e nd a n c e  r e c o r d s  t o  
d e te r m i n e wh e r e  y o u ' r e g o i ng wr o ng 
o r  r i g h t ; c o mp u t i ng the c o s t o f  
s t a f f ab s e n t e e i s m  b y  add i ng the c o s t  
f o r  s ub s t i tu t e  t e a c he r s , c l e r i c a l 
a s s i s ta nc e , r e c o r d  k e e p i ng , and 
a d m i n i s t e r i n g  the a t t e n d a n c e  
i mp r ov e m e n t  p r o g r a m  to  the s a l a r i e s  
o f  ab s e nt  t e a c h e r s ;  and c ompo s i n g  a n  
a t t e nd a n c e p r o f i l e o f  y o u r  s c ho o l 
s y s te m  b a s e d o n  the i n f o r ma t i o n 
y o u ' ve g a t h e r e d . 
( e )  P r ep a r e  s h o r t - te r m  and l o ng - te r m  
a t t e n d a n c e i mp r ov e m e n t  p l a n s . T h e  
l o ng - t e r m  g o a l s  a c t  a s  a g u i d e  t o  
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gove r n  the a c t i o n s  o f  a l l s t a f f  
me mb e r s . S h o r t - te r m  p l a n s  a r e  
i mp r ov e m e n t  i nc e n t ive s ( b o n u s  p a y , 
e a r n e d  p r i v i l e g e s , e a r l y  d i s m i s s a l , 
and s o  f o r th ) d e s i g ned to  a c h i eve 
the l o ng term g o a l s . 
( f )  I nvo l ve t e a c he r s  i n  deve l op i ng a n  
a t t e n d a n c e  r e c o g n i t i o n  p l a n .  
Rec o g n i t i o n  p l a n s  s ho u l d  have 
s pe c i f i c t i me f r a me s  ( mo n th l y , 
we e k l y , q u a r t e r l y )  and  c a n  i nc l ud e  
s uc h  me a s u r e s  a s  l e t t e r s o f  
a p p r e c i a t i o n , d i nne r s , c a s h  awa r d s ,  
p a i d  tu i t i o n  f o r  c ou r s e s , a t t e nd a n c e  
a t  s p e c i a l  wo r k s h o p s ) .  
( g )  T r a i n  ad m i n i s t r a to r s t o  e mph a s i z e  
a t t e nd a n c e  i n  a p o s i t ive way . 
A d m i n i s tr a to r s n e e d  t o  c h ange  the i r  
way o f  th i nk i ng f r o m  ' ge t t i ng 
t h i n g s  d o n e  t h r o ugh p e op l e ' to  
' g e t t i ng th i n g s  done w i th p e o p l e ' .  
Adm i n i s t r a t o r s need  t o  e n c o u r a g e  
g o o d  a t t e nd a n c e r a th e r  than s p e nd 
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t i me d ev i s i ng pu n i s h me n t s  f o r  p o o r  
a t t e nd a n c e . ( p .  2 9 , 30 ) 
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C H A P T E R  I I I  
T h e  Mode l 
The  f o c u s  and e x p e c t e d  o u t c o me o f  th i s  f i e l d 
expe r i e n c e  i s  the Admi n i s t r a to r s I n t e rv i ew Mode l 
( A I M ) , an  i n s t r u m e n t  to  b e  u s e d b y  I l l i no i s  s c h o o l 
a d m i n i s t r a t o r s , f o r  the  p u r p o s e  o f  c e r t i f i e d  s ta f f  
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s e l e c t i o n . T h i s mod e l wa s deve l o p e d  f r o m  a r e v i ew o f  
the l i te r a t u r e  o n  the i n t e rv i ew p r o c e s s , o n  e f f e c t i ve 
t e a c h e r  q u a l i t i e s  and f r o m  the l e g a l gu i de l i n e s  f o r  
i n t e r v i ew i ng , a s  s up p o r t e d  b y  a p p r op r i a t e  s ta tu t o r y  
and c a s e  l aw ( Ap p e nd i x  A )  . 
T h e  mode l i n s t r u m e n t  p r e s e n t s  q u e s t i o n s  f o r  e a c h  
o f  t h e  f i ve c o mpone n t s  o f  I l l i no i s  t e a c h e r  e v a l ua t i o n  
( F i g u r e  7 ) . E a c h  q u e s t i o n  i nc l ud e s the  a u t h o r  o r  
s ou r c e  f r o m wh i c h  t h e  i nd i v i d u a l q u e s t i o n s  o r i g i na t e d . 
T h e  que s t i o nna i r e  wa s c omp l e te d  b y  a s amp l e  o f  
I l l i no i s  p r i n c i p a l s  ( Ap p e nd i x  B ) . D a t a  f r o m  the 
s a mp l e  p o p u l a t i o n wa s t a b u l a t e d  a n d  a me an  s c o r e  wa s 
ob t a i ne d  f o r  the  c o mp o n e n t s  o f  the  t e a c h e r  eva l ua t i o n  
( T ab l e  1 ) . T h e  c o mp l e te d  o r  mode l i n s t r u me n t  
( Ap p e nd i x  C )  i s  t h e  s a me i n  c o n t e n t  a s  Append i x  A w i th 
the exc e p t i o n  t h a t  the a u t h o r , y e a r  a nd p a g e  numb e r  
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F i g u r e  7 .  C o mp o n e n t s  o f  A I M : F i ve a r e a s  o f  I l l i no i s  
T e a c h e r  E v a l u a t i o n  
Le s s o n  P l a n n i ng a n d  O r g a n i z a t i o n  
C l a s s r o o m  M a n a g e m e n t  
T e a c h i ng T e c h n i q u e s 
C o mp e t e n c e  
A t tendanc e 
the exc e p t i o n  tha t the a u t h o r , y e a r  and p a g e  numb e r  
h a v e  b e e n  de l e t ed . T h e  s u mma ry o f  A I M  ( Ap p e nd i x  D )  i s  
u s e d  f o r  i nd i v i dua l c a n d i d a t e  p r o f i l e s . 
Ana l y z i n g  the Re s p o n s e s  o f  the Que s t i o n n a i r e  
T h e  que s t i o n n a i r e  wa s c o mp l e te d  b y  5 0  I l l i no i s  
p r i nc i p a l s . T h e  s amp l e  p o p u l a t i o n  wa s made up o f  a 
r a nd o m  s e l e c t i o n  o f  p r i nc i p a l s  who we r e  b o th 
s p e c i a l i s t - l e ve l s tude n t s  i n  E d uc a t i o n a l 
Adm i n i s tr a t i o n  a t  E a s t e r n  I l l i no i s  U n i ve r s i ty , 
C h a r l e s to n , I l l i no i s  and p r ac t i c i ng p r i nc i p a l s  f r o m  a n  
a p p r o x i ma t e  6 0  m i l e  r a d i u s  o f  E a s t e r n  I l l i no i s  
U n i v e r s i ty .  T h i s  g r o u p  wa s r a ndo m i z e d i n  the 
c l a s s r o o m  by s e l e c t i n g  e v e r y  other one  and , in the  
d i s t r i c t , b y  s e l e c t i ng e v e r y  o t h e r  s c hoo l f r o m  the 
te l ephone d i r e c t o r y . E a c h  p r i nc i p a l ' s  r e s po n s e  wa s 
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b a s e d  on  i n d i v i d u a l v i ew s  o r  p e r c e p t i o n s  o f  the 
we i g h t i ng o f  the f ive c o mp o n e n t s  of I l l i no i s  t e a c h e r  
eva l u a t i o n . T h e  we i gh t i ng i s  a nume r i c a l  va l ue 
ob t a i ne d  b y  add i ng a l l the s a mp l e s ; ob t a i n i ng a mean 
o r  ave r ag e  i n  d e c i ma l f o r m ; mu l t i p l y i ng t h a t  numb e r  by 
the t o t a l numb e r  o f  que s t i o n s  o f  the mode l i n s t r ument 
( 1 8 )  and d i v i d i ng t h a t  numb e r  by the numb e r  o f  
que s t i o n s  i n  the c o mp o n e n t  a r e a . F o r  e x a mp l e , 
c l a s s r o o m  m a n a g e m e n t  h a s  a me a n  o f  2 5  p e r c e n t  o r  
. 2 5 ;  mu l t i p l y  t h e  numb e r  o f  t o t a l q u e s t i o n s  ( 1 8 )  
by . 2 5 and d i v i d e  by f i ve . T h e  f i na l a n swe r i s  the 
we i g h t  g i ven to  e ac h  q u e s t i o n  o f  tha t i nd i v i d u a l 
c o mp o n e n t . E a c h  o f  the  f i ve  c ompo n e n t  a r e a s  wa s 
c o mpu t e d  i n  th i s  manne r . 
Re s u l t s o f  the Que s t i o nn a i r e  
F i f ty ( 5 0 )  I l l i no i s  p r i nc i p a l s  made u p  t h e  s amp l e  
p o p u l a t i o n  f o r  the we i g h t i ng o f  the c o mp o n e n t s  o f  A I M . 
E a c h  p r i nc i p a l c omp l e te d  the q u e s t i o nn a i r e  and added 
the t o t a l p e r c e n ta g e . 
Re s u l t s r eve a l e d m a r k e d  s ame ne s s  o f  r e s p o n s e  o n  
t h e  va l ue a s s i g n e d  by p r i nc i p a l s  t o  f our o f  the f ive 
a r e a s  of t e a c h e r  eva l ua t i o n  ( s e e  T ab l e  1 ) . I t  mu s t  b e  
T a b l e  1 
M e a n  P e r c e n t a g e  Va l ue f o r C o mpone n t s  o f  A I M  
C o mpone n t s  o f  A I M  M e a n  P e r c e n t a g e  Va l u e 
Le s s o n P l a n n i ng and O r g a n i z a t i o n  1 9  % 
C l a s s r o o m  M a n a g e me n t  2 5  % 
T e ac h i ng T e c h n i q u e s  2 5  % 
C o m p e t e n c e  2 1  % 
A t te nd a n c e 1 0  % 
empha s i z e d  t h a t  a l l p r i nc i p a l s  had j u s t  c o mp l e t ed 
the i r  f i r s t  f u l l year o f  t e a c h e r  eva l ua t i o n  unde r 
I l l i no i s  l aw .  
Deve l o p me n t  o f  the I n s t r u m e n t  and S umma r y  S h e e t  
Re s e a r c h  wa s c o nduc t e d  i n  t h e  a r e a s  o f  
i n t e r v i ew i ng a n d  the f ive a r e a s  o f  I l l i no i s  t e a c h e r  
eva l ua t i o n : l e s s on p l a nn i ng a nd o r g an i z a t i o n , 
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c l a s s r o o m  m a n a g e me n t , t e ac h i ng t e c h n i q ue s , c o m p e t e n c e  
a n d  a t t e n d a nc e . Que s t i o n s  a nd a n s we r s  f r o m  the 5 
a r e a s  we r e  s e l e c t e d  f r o m the r e s e a r c h  w i th a t o t a l o f  
1 8  q u e s t i o n s . C o r r e c t  a n s we r s  t o  the que s t i o n s  
r e c e ive a s c o r e  o f  p l u s  ( + )  wh i c h  s t and s f o r  a 
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nume r i c a l  va l ue o f  one  ( 1 ) . The  numb e r  o f  p l u s  s c o r e s  
i s  c o mp u t e d  f o r  e a c h  c o mp o n e n t  a r e a  and t r a n s f e r r e d  t o  
the a p p r op r i a t e  p l a c e  o n  the s umma r y  s h e e t . 
Add i t i o n a l c o mp u t a t i o n  i s  r e q u i r e d . E a c h  a r e a  i s  
mu l t i p l i e d  b y  the numb e r  n e x t  t o  i t . T h e  a r e a s  a r e  
t h e n  to t a l ed f o r  t h e  f i n a l s c o r e  o f  t h e  c and i d a t e . 
The  f i na l s c o r e  i s  i n t e n d e d  t o  ac t a s  a c omp a r i s o n  
s c o r e  o f  c a n d i d a t e s . T h e  h i ghe s t  t o t a l s c o r e  s hou l d  
b e  c o n s i d e r e d  a s  the mo s t  s u c c e s s f u l  c a nd i d a t e . 
T h e  we i g h t i ng f a c to r  f o r  the mode l i n s t r u m e n t  wa s 
a l s o u s e d f o r  the s ummary s h e e t . E a c h  c om p o n e n t  
a r e a ' s  t o t a l numb e r  o f  q u e s t i o n s  i s  mu l t i p l i e d  by the  
c o mp o n e n t ' s  we i g h t i ng f ac t o r  ( e . g .  c o mp e t e n c e has  f o u r  
que s t i o n s , wh i c h  i s  f o ur  p o s s i b l e p l u s  ( + )  a n s w e r s ,  a s  
e a c h  que s t i o n  h a s  a we i g h t e d  va l ue o f  o ne . ) T h e  t o t a l 
numb e r  o f  p l u s  s c o r e s  i s  mu l t i p l i e d  b y  the  we i g h t e d  
va l ue s  and s umma r i z e d f o r a f i na l  c omp o s i te s c o r e . 
( S e e  T a b l e  2 f o r  the n u me r i c a l  c o mp u t a t i o n s  o f  the 
we i g h t i ng f ac to r . )  T h i s s c o r e  is  t o  b e  c omp a r e d  w i th 
o t h e r  c a nd i d a t e s  whe n  s e l e c t i ng c e r t i f i e d  s t a f f . The  
c a nd i d a t e  w i th the h i ghe s t  c ompo s i te s c o r e  s h o u l d  b e  
c o n s i d e r e d  f o r  the s t a f f  p o s i t i o n . 
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T a b l e  2 
Nume r i c a l C o mput a t i o n o f  A I M  We i gh t i ng F a c to r  
C o mpone nt s Numb e r  o f  M e a n  % C omp u t a t i o n  F i n a l 
o f  A I M  C o mp o n e n t  Va l ue Va l ue 
Q ue s t i o n s  
Le s s o n P l ann i ng 
and O r g a n i z a t i o n  2 1 9  % ( 1 8 x . 1 9 ) / 2  2 
C l a s s r o o m  
M a n a g e m e n t  5 2 5  % ( 1 8 x . 2 5 ) / 5  1 
T e a c h i n g  
T e c h n i q u e s 5 2 5  % ( 1 8 x . 2 5 ) / 5  1 
C o mp e t e n c e  4 2 5  % ( 1 8 x . 2 1 ) / 4  1 
A t t e ndanc e 2 1 0  % ( 1 8 x . 1 0 ) / 2  1 
T o t a l 1 8  1 0 0  % 
C H A P T E R  I V  
S umma r y , C o n c l u s i o n , Rec omme nd a t i o n s  
A mode l i n s t r u m e n t  f o r  i nt e r v i ew i n g  h a s  b e e n  
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deve l o ped f r o m  the r e s e a r c h . Q ue s t i o n s  o n  the mode l 
i n s t r u me nt a r e  tho s e  t h a t  r e s e a r c h e r s  have d e t e r m i ne d  
p e r t i ne n t  t o  the  p r oc e s s o f  h i r i ng c e r t i f i e d  s ta f f . 
The  i n s t r u me n t  c o n t a i n s  a s e r i e s  o f  s t r u c t u r e d  
q u e s t i o n s  i n  f i ve a r e a s , o r  s ub t e s t s , mand a t e d  b y  
I l l i no i s  l aw t o  b e  u s e d i n  the eva l ua t i o n  o f  t e a c he r s  
f o r  r e t e n t i o n  p u r p o s e s . T h e  r a t i n g s  r a nge f r o m  
e xc e l l e n t  ( h i ghe s t ) ,  to  s up e r i o r , s a t i s f a c to r y  
a n d  un s a t i s f a c t o r y  ( l owe s t ) . I t  i s  s u gge s t e d  tha t 
s uc h  a n  i n s t r u m e n t  c o u l d  b e  s i gn i f i c a n t  i n  the h i r i ng 
d e c i s i o n s  o f  c e r t i f i e d  p e r s o n n e l i n  I l l i no i s  p ub l i c 
s c ho o l s . 
T h e  i n s t r u m e n t  w i l l  b e  s h own t o  b e  e f f e c t ive  b y  
i nd i v i d u a l r a t i ng s  o f  s a t i s f ac to r y  o r  b e t t e r  f o r  f i r s t  
y e a r  t e a c he r s  who we r e  i n t e rv i ewed wi th th i s  
i n s t r u me n t  and c o n f o r m i ty o f  the i n s t r u m e n t  t o  E E O C  
gu i d e l i ne s f o r  1 0 0 %  c o mp l i a n c e , a s  e v i d e n c e d  b y  no 
l e t t e r s  of  no n - c o mp l i a n c e  f r o m  E EOC . 
C o nc l u s i o n  
A I M  
1 2 2  
A f t e r  a r e v i ew o f  the l i t e r a t u r e , the r e s e a r c h e r  
c o nc l uded tha t  t h e  i n t e r v i ew p r oc e s s  o f  c e r t i f i e d  
p e r s onne l r e ma i n s  u n s t r u c t u r e d  and s ub j e c t ive . T h e  
l i te r a tu r e  y i e l d ed amp l e  d a t a  o n  t h e  s tr u c t u r e d  
i n t e r v i ew ' s  ab i l i ty to  p r e d i c t  emp l o y e e  s u c c e s s ,  t o  
i d e n t i f y  e f f e c t i ve t e a c h i ng b e h av i o r s  dur i ng the 
i n t e r v i ew and to  deve l o p v a l i d q u e s t i o n s  app l i c ab l e  to  
the I l l i no i s  s y s t e m . 
Re c o mmend a t i o n s  
T h e  r e s e a r c h e r  r e c o mme nd s t h a t  T h e  Adm i n i s tr a to r s 
I n t e r v i ew Mode l r e c e i v e  f u r th e r  s t udy . I n  a d d i t i o n , 
i t  i s  r e c omme nded t h a t  the I l l i no i s  B o a r d  o f  E d u c a t i o n 
de f i ne the c o mpone n t s  i n  e ac h  o f  the f iv e  a r e a s  o f  
I l l i no i s  t e a c h e r  e v a l ua t i o n  a n d  p r e p a r e  a n  i n s t r u m e n t  
f o r s t a t ewide u s e  i n  t e a c h e r  eva l u a t i o n  b y  a l l  
d i s t r i c t s . I t  i s  a l s o s ug g e s t ed t h a t : 
( a )  p r a c t i o n e r s r e v i ew the c o mp o n e n t s  o f  
the I l l i no i s  t e a c h e r  eva l ua t i o n  n o t  
on l y  f o r  the p u r p o s e  o f  e f f e c t i ve 
i n t e r v i ew i ng but a l s o e f f e c t ive 
eva l u a t i o n , 
( b )  t r a i n i ng p r o g r a m s  i n  p e r s o nne l a t  the 
c o l l e ge l eve l t e a c h  the s pe c i f i c s  o f  
the f i ve a r e a s , and 
( c )  t e a c he r s  and t e a c h i n g  c and i d a t e s b e  
awa r e  o f  t h e  c o mpone n t s  o f  t h e  I l l i no i s  
eva l ua t i o n . 
A I M  
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Re f e r e nc e s  
A I M  
1 2 4  
Ander s o n , L . M . , Eve r t s o n , C . M . , & E mme r , E . T .  ( 1 9 8 0 ) . 
D i me n s i o n s  i n  c l a s s r o o m  management d e r ived f r o m  r e c e n t  
r e s e a r c h . J o u r n a l o f  C u r r i c u l um S tud i e s , ll , 
3 4 3 - 3 5 6 . 
Ar l i n ,  M .  ( 1 9 7 9 ) . T e ac h e r  t r a n s i t i o n s  c a n  d i s r u p t  t i me 
f l ow i n  c l a s s r o o m s . 
J o u r n a l ,  l� , 4 2 - 5 6 . 
A me r i c a n  E d uc a t i o na l Re s e a r c h  
Arvey , R . D .  & C a mp i o n , J . E .  ( 1 9 8 3 ) . T h e  e mp l oyment 
i n t e r v i e w : A s u mma ry a n d  r ev i ew o f  r e c e n t  r e s e a r c h . 
P e r s o n n e l P s y c h o l ogy , 3 � , 2 8 1 - 3 2 2 . 
B a n , J . R . ( 1 9 8 2 ) . A l e s s o n p l an a pp r o a c h  f o r  d e a l i ng 
w i th s c h o o l d i s c i p l i ne . 
3 4 5 - 3 4 8 . 
B a r l ow ,  W . E . , & H a t c h , D . D .  ( 1 9 8 5 ) . Re c e n t  deve l op m e n t s  
on  hand i c a p . P e r s o n n e l Adm i n i s t r a t o r , ..§_i ,  2 2 - 2 3 . 
B e r l i ne r , D . C .  ( 1 9 8 4 ) . T h e  h a l f - f u l l g l a s s : A 
r e v i ew o f  r e s e a r c h  o n  t e ac h i ng . I n  P . L .  H o s f o r d  ( E d . ) .  
U s i ng wha t  we know a b o u t  t e a c h i ng , ( p . 5 1 - 7 7 ) . 
A l exand r i a , VA : A s s oc i a t i on f o r  S up e r v i s i o n  and 
C u r r i c u l u m Deve l o p me n t . 
B i ngham , W . V .  ( 1 9 4 9 ) . T oday and y e s t e r d ay . 
P s ycho l ogy , 2 ,  2 7 2 - 2 7 4 . 
P e r s onne l 
B l a c k , H . C .  ( 1 9 7 9 ) . B l a c k ' s  l aw d i c t i o n a r y  
( 5 th e d . )  S t . P a u l , M i n n . : We s t  Pub l i s h i ng 
C o mp a ny . 
A I M  
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B l o o m , B . S . , E n g e l h a r t , M . B . , F u r s t , E . J . , H i l l ,  W . M . , 
& K r a thwah l ,  D . R . ( 1 9 5 6 ) . T axo nomy o f  educ a t i o n a l 
o b j e c t ive s : The  c l a s s i f i c a t i o n  o f  educ a t i o na l 
g o a l s . Handbook  I :  C ogn i t ive doma i n . New Y o r k : 
Longman G r e e n . 
B o r g , W . R . , & A s c i o ne , F . R . ( 1 9 8 2 )  C l a s s r o o m  
management  i n  e l e me n t a r y  ma i n s t r e a m i ng c l a s s r ooms . 
J o u r n a l o f  Educ a t i o n a l P s yc h o l og y , 7i , 8 5 - 9 5 . 
B r annon , C . J .  
c a n  y i e l d .  
B r e d e s o n , P . V .  
( 1 9 7 5 ) . The  i n t e r v i ew a n d  wh a t  i t  
C l e a r i� Hou s e , 42_ , 1 6 6 - 1 6 7 .  
( 1 9 8 3 ) . 
s e l e c t i o n  p r o c e s s :  
T h e  t e a c h e r  s c r e e n i ng and 
A d e c i s i o n  mak i ng mode l f o r  
s c ho o l a d m i n i s tr a t o r s .  P ap e r  p r e s e n t e d  a t  t h e  
annua l me e t i n g  o f  the A me r i c a n  E d uc a t i o n a l 
Re s e a r c h  A s s oc i a t i o n , M o n t r e a l ,  Q u e b e c , C an a d a , 
Ap r i l  1 1 - 1 5 , 1 9 8 3 . ( E R I C  D o c u me n t  Re p r oduc t i o n  
S e r v i c e  N o . E D  2 3 5  5 6 0 ) . 
B r idge s , E . M .  ( 1 9 8 0 ) . Job  s a t i s f ac t i o n  and t e a c h e r  
ab s e n t e e i s m . E d u c a t i o n a l Admi n i s t r a t i o n 
Q u a r t e r l y , l� , 4 1 - 5 6 . 
B r idg e s , E . M . , & H a l l i n a n , M . T .  ( 1 9 7 8 ) . S ub u n i t  
s i z e , wo rk  s y s t e m  i n t e r d e p e n d e nc e , a nd e mp l oy e e  
ab s e n te e i s m . E d uc a t i o n a l Admi n i s tr a t i o n 
Q u a r t e r l y , 1! , 2 4 - 4 2 . 
B r ophy , J . E .  ( 1 9 7 3 ) . S t ab i l i ty o f  t e a c h e r  
e f f e c t iv e ne s s . Ame r i c a n E d uc a t i o na l Re s e a r c h  
J o u r n a l ,  lQ , 2 4 5 - 2 5 2 .  
B r ophy , J .  ( 1 9 8 1 ) . O n  p r a i s i ng e f f e c t i ve l y .  T h e  
E l e me n t a ry S c ho o l J o u r n a l ,  � '  2 6 9 - 2 7 1 . 
B r ophy , J . E .  ( 1 9 8 3 ) . C l a s s r o o m  o r g a n i z a t i o n  and 
m a n a g e me n t . T h e  E l e m e n t a r y  S c ho o l J o u r n a l ,  � '  
2 6 5 - 2 8 5 .  
A I M  
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C a n t r e l l ,  R .  p .  ' S te n n e r , A . J . , & K a t z e nmeye r , W . G .  
( 1 9 7 7 ) . T e ac h e r  k n ow l e d g e , a t t i tude s , a n d  
c l a s s r o o m  t e a c h i ng c o r r e l a t e s  o f  s tu d e n t  
a c h i ev e m e n t . 
6 2_ ,  1 7 2 - 1 7 9 . 
C a r l s o n , R . E .  
J o u r n a l o f  E d uc a t i o n a l P s yc h o l ogy , 
( 1 9 6 8 ) . S e l e c t i o n  i nt e r v i ew d e c i s i o n s : 
T h e  e f f e c t  o f  mode o f  a p p l i c a n t  p r e s e n ta t i on o n  
s o me o u t c ome me a s ur e s .  
1 9 3 - 2 0 7 . 
P e r s o n n e l P s yc ho l ogy , 21 , 
C a r l s o n , R . E . , S c hwab , D . P . , & H e n n e ma n , H . G .  
A g r e e m e n t  a mong s e l e c t i o n  i n t e r v i ew s ty l e s . 
J o u r n a l o f  App l i ed P s y c h o l ogy , 2 1  8 - 1 7 .  
A I M  
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( 1 9 7 0 ) . 
C a s t e t t e r , W . B .  ( 1 9 7 6 ) . T h e  p e r s onne l f unc t i o n i n  
e d uc a t i o n a l a d m i n i s t r a t i o n . New Y o r k : M a c m i l l a n  
C o mp any . 
C a t o n , J . J .  ( 1 9 8 6 ) . Deve l o p ing and ma nag i ng 
e f f e c t i ve i n s t r uc t i o n a l p l a n s . B u s i ne s s  Educ a t i o n  
F o r u m , 4Q , 1 2 - 1 4 . 
C h r u de n , H . J .  & S h e r ma n , A . W . , J r . ( 1 9 8 0 ) . 
P e!__E-)_Ol! n e  !_ .!:':la �§ !11�!:!_!:__:_ T h e u t i 1 i z a  t i  o n  o f  human  
r e s o u r c e s .  C i n c i n n a t t i , Oh i o : S o u t h - We s t e r n  
P ub l i s h i ng C o mp a ny . 
C o c h r a n , J .  & C o c h r a n , R .  ( 1 9 8 3 ) . I n t e r v i ew i ng j ob 
app l i c a n t s : A r e  y o u  v i o l a t i ng the l aw ?  T h e  
P r ac t i c a l A c c o u n t a n t , 1� , 7 8 - 8 3 . 
C ovne r , B . J .  ( 1 9 5 0 ) . M a n a g e me n t  f ac to r s  a f f e c t i ng 
ab s e n t e e i s m . H a r v a r d  B u s i ne s s  Rev i ew , � '  
4 2 - 4 8 . 
C r i s c uo l o , N . P .  ( 1 9 7 7 ) . H ow t o  s i z e  up a 
p r o s pe c t ive  r e a d i ng t e a c he r . A m e r i c a n  S c ho o l 
B o a r d  J o u r n a l , 1_§_.1_ , 2 7 . 
Dav i s , 0 .  L .  , Mor s e , K . R . , Ro g e r s ,  V . M . , & 
T i n s l e y , D . C .  ( 1 9 6 9 ) . S tudy i ng the c o g n i t ive 
e mph a s i s  o f  t e a c h e r s ' c l a s s r o o m  que s t i o n s . 
E d uc a t i o na l L e a d e r s h i p , 2� , 7 1 1 - 7 1 7 . 
A I M  
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D i a mond , s . c .  ( 1 9 7 4 ) . T he g r oup i n t e rv i ew : A s t a f f  
h i r i n g  t e c h n i que . NAS S P  B u l l e t i n , 5� , 5 6 - 6 0 . 
E i s ne r , E .  ( 1 9 6 7 ) . E d uc a t i o n a l 
h i nd r a nc e ?  S c h o o l R e v i e w , 7_2 ,  
E l l i o t t , P . G .  ( 1 9 7 7 ) . Whe r e  a r e  
t e a c he r s ? S tu d e n t  and t e a c h e r  
s e c o n u a r y  s c h o o l s . 
l e a r n i ng , 52 , 1 8 - 2 9 . 
V i e w2 o i n t s  
ob j e c t i ve s : H e l p  
2 5 0 - 2 6 6 . 
the s tude n t s  and 
a b s e n te e i s m  i n  
i n  t e a c h i ng a n d  
or 
E mme r , E . T . , Ever t s o n , C . M . , & And e r s o n , L . M .  ( 1 9 8 0 ) 
E f f e c t i ve c l a s s r o o m  management  a t  the b e g i nn i ng o f  
the s c h o o l y e a r . 
_§_Q ,  2 1 9 - 2 3 1 . 
T h e  E l e me n t a ry S c ho o l J o u r na l , 
E n ge l , R . A .  & E r i o n , L .  ( 1 9 8 4 ) . A c o mp r e he n s ive 
r e v i ew of  i n t e r v i ew i ng s tr a te g i e s  for  the 8 0 ' s .  
C l e ar i ng H ou s e , 52 , 3 0 4 - 3 0 8 . 
E s po s i to , J . P .  ( 1 9 8 1 ) . S c ho o l c l i ma t e  a f f e c t s  t e a c h e r  
a b s e n t e e i s m . P h i  D e l t a K a p p a n , 6l , 4 5 8 . 
A I M  
1 2 9  
Ever t s o n , C . M . , Ander s o n , c . w . , Ande r s o n , L . M . , & 
B r ophy , J . E .  ( 1 9 8 0 ) . Re l a t i o n s h i p s  b e twe e n  
c l a s s r o o m  b e h av i o r s  and s tudent  o u t c o me s  i n  j un i o r  
h i g h  m a t h e ma t i c s a n d  e ng l i s h c l a s s e s . A me r i c an 
E d uc a t i o na l Re s e a r c h  J o u r n a l ,  12 , 4 3 - 6 0 . 
F a r r i s , G . F .  ( 1 9 7 1 ) . A p r e d i c t ive s tudy o f  t u r nove r . 
P e r s o n n e l P s yc h o l ogy , l.1_ ,  3 1 1 - 3 2 8 . 
F e r g u s o n , J . E .  ( 1 9 8 3 ) . I n t e r v i ew i ng t e a c h e r  
c a nd i d a te s : 1 0 0  q u e s t i o n s  to a s k . NAS S P  B u l l e t i n , 
6]_ , 1 1 8 - 1 2 0 . 
F l e i s h ma n , E . A . , & H a r r i s , E . F .  ( 1 9 6 2 ) . P a t t e r n s  o f  
l e ad e r s h i p  b e h av i o r  r e l a t ed t o  e mp l o y e e  g r i e v a n c e  
and tur nove r . P e r s o n n e l P s yc h o l ogy , l� , 
4 3 - 5 6 . 
F o r d , J . R . ( 1 9 8 2 ) . C o nn e c t i c u t  p r o g r a m  c ove r s  
c l a s s r o o m s  o f  ab s e nt  t e a c h e r s ;  p r ov i d e s  t u t o r s . 
P h i  D e l t a K a p p a n , 6} , 7 0 2 - 7 0 3 . 
F r udde n , S . J .  ( 1 9 8 4 ) . L e s s o n  p l a n s  c a n  make a 
d i f f e r e n c e  i n  eva l ua t i ng t e a c h e r s .  
l.Qi , 3 5 1 - 3 5 3 . 
E d u c a t i o n , 
F uh r , D .  L .  ( 1 9  7 7 )  . S e l e c t i ng f i r s t  y e a r  t e a c h e r s .  
N A S S P  B u l l e t i n , 61 , 5 7 - 5 9 . 
G a l l ,  M . D .  ( 1 9 7 0 ) . T h e  u s e  o f  q ue s t i o n i ng i n  
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t e a c h i ng . 
7 2 1 . 
Re v i ew o f  E d uc a t i o n a l Re s e a r c h , 1Q , 7 0 7 -
Ga l l ,  M . D . , Ward , B . A . , B e r l i n e r , D . C . , C ah e n , L . S . , 
W i nne , P . H . , E l a s h o f f , J . D . , & S ta n t o n , G . C .  
( 1 9 7 8 ) . E f f e c t s  o f  qu e s t i o n i ng t e c h n i q u e s and 
r e c i t a t i o n  o n  s tu d e n t  l e a r n i ng . A me r i c a n  
E d u c a t i o na l Re s e a r c h  J o u r n a l ,  12 , 1 7 5 - 1 9 9 . 
Good , T . L . , & B e c k e r ma n  ( 1 9 7 8 ) . T i me o n  t a s k : 
n a t u r a l i s t i c  s tudy i n  s i x t h - g r a d e  c l a s s r oo m s . 
T h e  E) e m e n t a r y  S c ho o l J o u r na l , 7� , 1 9 2 - 2 0 1 . 
A 
Good l ad ,  J . E . , K l e i n ,  M . F . , B u c h a n a n , E . B . , H a r k ne s s , 
J . R . , H u n t e r , M . C . , L l oyd , D . M . , N a t i o n s , J . E . , 
P a t t e r s o n , J . , P l a s te r , B . R . , Rodney , C . G . , 
S i nc l a i r , R . L . , & T y l e r , L . L .  ( 1 9 7 4 ) . L o o k iQS_ 
b e h i nd the c l a s s r o o m  d o o r . W o r t h i ng t o n , Oh i o : 
C h a r l e s  A .  J o n e s Pub l i s h i ng C o mp a ny . 
G u t hr i e , J . T .  ( 1 9 8 1 ) . M a n a g i ng p r ob l e m  s tu d e nt s . 
Read i ng � e a c h e r , 32 , 3 8 0 - 3 8 2 . 
H e n j um ,  A .  ( 1 9 8 3 ) . L e t ' s  s e l e c t  " s e l f - a c t u a l i z i ng " 
t e a c h e r s .  E d uc a t i o n , 1Q4 , 5 1 - 5 5 . 
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H i l l ,  J . M .  ( 1 9 8 4 ) . Ab s e n t e e i s m : E f f e c t  o f  e mp l oy e e  
c o u n s e l i ng i n  a l i b r a r y . The  J o u r na l o f  
A c a d e m i c  L i b r a r i a n s h i p , 1 ,  3 4 2 - 3 4 4 . 
H o b a r t , R . A .  ( 1 9 7 9 ) . E f f e c t ive i nt e r v i e w i ng k e y  t o  
s e l e c t i n g  q u a l i f i ed s t a f f . NAS S P_ � u l l e t i n , 61_ , 
2 9 - 3 4 .  
Hunk i n s , F . P .  ( 1 9 6 6 ) . U s i ng que s t i o n s  t o  f o s te r  
pup i l s  th i nk i ng . E d uc a t i o � ,  �l ' 8 3 - 8 7 . 
Hunte r , M .  ( 1 9 7 6 ) . T e a c h e r  c o mpe t e nc y : P r o b l e m , 
t h e o r y , and p r a c t i c e . T h e o r y  i n t o  P r a c t i c e , 
_12_ , 1 6 2 - 1 7 1 . 
J ab l i n ,  F . E .  ( 1 9 8 2 ) . U s e  o f  d i s c r i m i na t o r y  
que s t i o n s  i n  s c r e e n i n g  i n t e r v i ew s . P e r s o n n e l 
Adm i n i s t r a to r , 22 , 4 1 - 4 4 . 
K ah l , S .  R .  ( 1 9 8 0 ) . T h e  s e l e c t i o n  o f  t e a c he r s  and 
a d m i n i s tr a t o r s : � s y n th e s i s  o f  the l i t e r a tu r e . 
F o r  N a t i o n a l I n s t i tu t e  o f  E d uc a t i o n , Wa s h i ng t o n , 
D . C .  ( E R I C  D o c ume n t  R e p r o d u c t i o n S e r v i c e  N o . 
E D  2 2 1  9 1 7 ) 
K a l t s o u n i s , B .  ( 1 9 7 4 ) . S e l e c t i ng math t e a c h e r s :  
S o me p r ac t i c a l  app r o a c he s . NAS S P  B u l l e t i n , 5� , 
6 1 - 6 5 . 
K i r k l and , S .  ( 1 9 7 9 ) . T h e  deve l opment and 
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i mp l e m e n t a t i o n o f  � s y s t e m  to f a c i l i t a te t h e  
i n t e rv i ew i ng o f  p o t e nt i a l  t e a c h e r s  !2_y h e a d s o f  
e l e me n t a ry adm i n i s t r a t i o n  un i t s  i n  the S a c r e me n t o  
C i ty U n i f i e d  S c h o o l D i s t r i c t : S ac r a me n t o , 
C a l i f o r n i a . ( E R I C  D o c ument Re p r oduc t i o n  S e r v i c e  
N o . E D  1 9 6 - 8 2 1 )  
Know l e s , M . C . ( 1 9 6 4 ) . P e r s ona l and j ob f ac to r s 
a f f e c t i ng l ab o r  t u r n o ve r . 
B u l l e t i n , l_Q ,  2 5 - 3 7 .  
K o e l l e r , S .  & T h o mp s o n , E .  
P e r s o n n e l P r a c t i c e  
( 1 9 8 0 ) . A n o t h e r  l o ok  a t  
l e s s o n  p l a n n i ng . E d u c a t i o na l L e a d e r s_h i p , 3]_ , 
6 7 3 - 6 7 5 . 
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app l i c a t i o n  f o r m ?  P e r s onne l , 5� , 4 9 - 5 4 . 
M a c D o n a l d , J . B .  ( 1 9 6 5 ) . M y t h s  a b o u t  i n s t r u c t i o n . 
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J o u r n a l o f  E d uc a t i o n a l Re s e a r c h , 22 ,  
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New Y o r k  S t a t e  O f f  i c e  o f  E d u c a t i o n  P e r f o r ma n c e  
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t e a c h e r s .  A l b any , N . Y . : S t a t e  D e p a r t m e n t  
o f  E d u c a t i o n . 
N i c ho l s o n , N . , B r own , C . A . , & C h a dw i c k - J o n e s ,  J . K .  
( 1 9 7 6 ) . Ab s e n c e  f r o m wo r k  and j ob s a t i s f a c t i o n . 
J o u r n a l o f  App l i ed P s yc h o l ogy ,  61 , 7 2 8 - 7 3 7 . 
O l i va ,  P . F .  ( 1 9 7 6 ) . H e l p i ng t e a c he r s  w i th c l a s s r o o m  
manage me n t . I n  P . F .  O l i v a  ( E d . ) ,  S up e r v i s i o n  f o r  
t o d ay ' s  s c h o o l s  ( p .  1 8 7 - 2 1 8 ) . 
T h o ma s Y .  C r owe l l  C o . 
New Y o r k , N . Y . : 
O l i va , P . F .  & H e n s o n , K . T .  ( 1 9 8 0 ) . Wha t  a r e  the 
e s s e n t i a l g e ne r i c  t e a c h i ng c o mp e t e n c i e s ?  T h e o r y  
i nt o  P r a c t i c e , 1 9 - 2 0 , 1 1 7 - 1 2 1 . 
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3 4 9 - 3 6 0 . 
P a t e , R . T .  & B r e m e r , N . H .  
P e r s o nnel P s yc h o l o gy , l:._1 ,  
( 1 9 6 7 ) . G u i d e d  l e a r n i ng 
through s k i l l f u l  qu e s t i o n i ng . T he E l e m e n t a r y  
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a c h i ev e m e n t . Ame r i c a n  E d uc a t i o n a l Re s e ar c h  
J o u r n a l ,  12 1 4 1 7 - 4 3 2 .  
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Re s e a r c h , �! , 2 3 7 - 2 4 5 . 
R e e d , E .  ( 1 9 8 1 ) . H ow t o  c u t  e x c e s s i v e  ab s e n t e e i s m . 
A me r i c a n  S c ho o l and U n i v e r s i ty ,  51 , 1 0 , 1 4 , & 1 7 . 
Ro s s , I . C .  & Z a nde r , A .  ( 1 9 5 7 ) . N e e d  s a t i s f ac t i o n  
a nd emp l oy e e  t u r nov e r . 
3 2 7 - 3 3 8 . 
P e r s o n n e l P s y c h o l o gy , 1Q , 
Ro s e n s h i n e , B .  ( 1 9 7 0 ) . T h e  s t ab i l i ty o f  t e a c h e r  
e f f e c t s  u p o n  s tude n t  a c h i ev e me n t . Re v i ew o f  
E duc a t i o n a l Re s e ar c h , !Q_ ,  6 4 7 - 6 6 2 . 
Ro s e n s h i ne , B .  { 1 9 7 6 ) . Re c e n t  r e s e a r c h  o n  t e ac h i ng 
b e h av i o r s  and s tu d e n t  a c h i ev e m e n t . J o u r n a l o f  
T e a c h e r  E d u c a t i o n  2 6 - 2 7 , 6 1 - 6 4 . 
Ro s e n s h i ne , B .  ( 1 9 8 3 ) . T e a c h i ng f un c t i o n s  i n  
i n s t r u c t i o n a l p r o g r a m s . T h e  E l e m e n t a ry S c h o o l 
J o u r n a l ,  � ,  3 3 5 - 3 5 1 . 
Rowe , M . B .  ( 1 9 7 4 ) . Wa i t  t i me and r ewa r d s  a s  
i n s t r u c t i o n a l v a r i ab l e s , the i r  i n f l ue n c e  o f  
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wa i t - t i me . J o u r n a l o f  Re s e a r c h  i n  S c i e n c e  
T e a c h i ng , �l '  8 1 - 9 4 . 
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S t r a u s , J . C .  & M a g e e , J . E .  ( 1 9 7 9 ) . F e de r a l e q u a l 
e mp l oyme n t  o p p o r t u n i ty l aw :  A n  ove r v i ew . J o u r n a l 
o f  C o l l e ge P l ac e me n t , 3 9 - 4 0 , 2 9 - 3 4 . 
T a y l o r , P . H .  ( 1 9 7 0 ) . H ow t e a c he r s  p l an the i r  
c o ur s e s . New Y o r k , New Y o r k : N a t i o n a l F o und a t i o n  f o r  
E d uc a t i o n a l Re s e a r c h . 
T e l l y ,  c . s . , F r e n c h , W . L . , & S c o t t , W . G .  ( 1 9 7 1 ) . T h e  
r e l a t i o n s h i p  o f  i n e q u i ty to  t u r n o v e r  a mong hour l y  
wo r k e r s .  A d m i n i s t r a t i ve S c i e n c e  Q u a r t e r l y , 1:£ ,  
1 6 4 - 1 7 2 . 
T h a y e r , V . M .  ( 1 9 7 8 ) . " P r o j e c t E M P A T H Y " - - a n  
a l t e r n a t i ve way to  h i r e  t e a c h e r s .  N o r th C e n t r a l 
A s s oc i a t i o n : Qua r t e �_y ,  5_1_ , 4 3 8 - 4 4 2 . 
T he U . S . E q u a l Opp o r tu n i ty C o mmi s s i o n  ( 1 9 7 9 ) . 
E l i m i n a t i ng d i s c r i m i n a t i o n  i n  e mp l oyme n t : A 
c o mpe l l i ng n a t i o na l p r i o r i ty . E EOC . 
T h e  U . S .  Equ a l E mp l oyme n t  Oppo r t un i ty C o mm i s s i o n  
( 1 9 8 0 ) . E EOC . 
T h o mp s o n , C . W .  ( 1 9 7 9 ) . D o  y o u  k now how t o  r e c og n i z e  a 
good t e a c h e r  when y o u  i n t e r v i ew one ? A me r i c a n  
S c h o o l B o a r d  J o u r n a l ,  1_£6 , 3 9 - 4 0 . 
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T r o tt e r , R . , Z a c u r , S . R . , & G r e e nwood , w .  ( 1 9 8 2 ) . T h e  
p r e g n a n c y  d i s ab i l i ty a m e n d me n t : Wh a t  t h e  l aw 
-
p r o v i de s , p a r t  I I . P e r s onne l Ad m i n i s t r a t o r , '!:..]_ , 
5 5 - 5 7 .  
Ty l e r , R . W .  ( 1 9 5 0 ) . B a s i c  p r i nc i p l e s  o f  c u r r i c u l um and 
i n s t r u c t i o n . C h i c a g o : 
P r e s s .  
U n i v e r s i ty o f  C h i c ago  
U n i f o r m  G u i d e l i ne s o n  E m_E� o y e e  S e l e c t i o n  P r o c e d ur e s  
( 1 9  7 8 ) . E E OC . 
Ve l dman , D . J .  & B r ophy , J . E .  ( 1 9 7 4 ) . M e a s u r i ng 
t e a c h e r  e f f e c t s  o n  p u p i l a c h i e v e m e n t . J o u r n a l o f 
E d uc a t i o n a l P s yc h o l ogy ..§._§_ ,  3 1 9 - 3 2 4 . 
Vo r n b e r g , J . A .  & L i l e s , K .  ( 1 9 8 3 ) . T a k i ng i nv e n t o r y  
o f  your  i n t e r v i ew i ng t e c h n i q u e s .  N A S S P  B u l l e t i n , 
§_]__ , 8 8 - 9 1 . 
Vr o o m , v .  ( 1 9 6 4 ) . Wo r k  and  mo t i va t i o n . New Y o r k : 
W i l e y . 
Wave , B . A .  ( 1 9 7 8 ) . Wha t  r ewa r d s  d o  s tude n t s  want ? 
P h i  D e l t a K a p p a n  22._ ,  3 5 5 - 3 5 6 . 
Web s te r ' s  th i r d  new i n t e r n a t i o n a l d i c t i o n a r y  ( 1 9 6 7 ) . 
E d . b y  Ph i l l i p  B a b c o c k  Gove . S p r i n g f i e l d , MAS S : 
G .  & C .  Me r r i a m C o mpany , P ub l i s he r s . 
We i t man , C . J .  ( 1 9 8 3 ) . A s e l e c t i o n  me thod th a t  
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s uc c e e d s . ( E R I C  D o c u m e n t  Rep r o d u c t i o n  S e r v i c e  N o . 
E D  2 4 5  8 2 0 ) 
W i l e y , D . E .  & H ar n i s c h f e g e r , A .  ( 1 9 7 4 ) . E xp l o s i o n  
o f  a my th : Q u a n t i ty o f  s c ho o l i ng and e x p o s u r e  to  
i n s t r u c t i o n , ma j o r e d uc a t i o n  veh i c l e s . 
E d uc a t i o n a l Re s e a r c he r , } ,  7 - 1 2 . 
Wo l f e , M . P .  & McGowa n , J .  ( 1 9 8 5 ) . M a k i ng e v e r y  
m i nu t e  c o u n t . C l e a r i ng H o u s e , 22_ ,  7 8 - 7 9 . 
Y i ng e r , R . J .  ( 1 9 8 0 ) . A s tudy o f  t e a c h e r  p l a n n i ng . 
T h e  E l e me n t a r y  S c h o o l J o u r n a l ,  .§_Q_ ,  1 0 7 - 1 2 7 .  
Z ah o r i k , J . A .  ( 1 9 7 5 ) . T e a c h e r s ' p l a n n i ng mod e l s . 
E d u c a t i o na l L e a d e r s h ip , ll_ ,  1 3 4 - 1 3 9 . 
A p p e nd i x  A 
T h e  Admi n i s t r a t o r s I n t e r v i ew Mode l ( A I M ) 
A I M  
1 4 2  
The  Admi n i s t r a t o r s  I n t e r v i ew Mode l ( A I M )  i s  a 
s e r i e s  o f  que s t i o n s  t a k e n  f r o m  r e s e ar c h  to  b e  
a d m i n i s te r e d  by  t h e  p r i n c i p a l / a d m i n i s t r a to r , t h e  t e a m , 
o r  a g r oup . 
P l e a s e  p l a c e  a p l u s  ( + )  i n  the c o l umn i f  the 
c a nd i d a te g ive s an  a n s we r  that is  in k e e p i ng w i th the 
a n swer g i v e n . I f  n o t , p l a c e  a m i n u s . A f t e r  the  
i n t e r v i ew is  c o mp l e t e , add the p l u s  r e s p o n s e s  for  e a c h  
o f  t h e  5 c o mp o n e n t s  a n d  move th i s  a n s w e r t o  the  
s umma ry s h e e t  o n  the f r o n t  o f  the mode l .  
Le s s on P l a nn i ng 
Qu e s t i o n  
1 .  D e s c r i b e  the f o r m a t  
to  p l an a l e s s o n . 
( F e r g u s o n , 1 9 8 3 , 
p .  1 1 9 ) 
A n s we r  
C o n t e n t , ob j e c t ive s , 
m a te r i a l s , eva l ua t i o n  
a n d  d i ag n o s i s . 
( Z aho r i k , 1 9 7 5 : 7 5 %  
o f  t e a c h e r s  s urveyed 
g ave th i s  r e s p o n s e ) 
+ ( - ) 
Le s s o n P l a n n i ng 
Q ue s t i o n  
2 • Wh a t  a r e  the c h a r ­
a c t e r i s t i c s  o f  a 
good  l e s s o n  p l a n ?  
( C r i s c uo l o , 1 9 7 7 , 
p .  2 7 )  
A n s w e r  
F r o m  me nt a l p l a nn i ng 
to c o n t e n t , b e h av i o r  
o f  t h e  l e ar ne r  ( i n ­
c l ud e s  i n d i v i du a l 
l e a r n e r  c h a r a c te r i s ­
t i c s  and p r e r e qu i s i t e  
s k i l l s ) , t e a c h e r  b e ­
h a v i o r  a n d  p l a n f o r  
e f f e c t ive  i n s t r uc t i o n  
( a n t i c i p a to r y  s e t , 
ob j e c t i ve s , i np u t , 
mode l i ng ,  c h e c k i n g  f o r  
unde r s t a n d i ng , g u i d e d  
p r a c t i c e , and i nd e ­
p e n d e n t  p r ac t i c e ) .  
( Hu n t e r , 1 9 8 6 , p .  1 2 ) 
T o t a l 
A I M  
1 4 3  
+ ( - ) 
C l a s s r o o m  M a n a g e m e n t  
Q u e s t i o n  
1 .  
2 .  
D e s c r ib e  the me a n s  
y o u  u s e  f o r  g r a b ­
b i ng s tude n t s ' 
a t t e n t i o n  dur i ng 
l e s s o n s . ( Ande r s o n , 
Eve r t s o n , & E mme r , 
1 9 8 0 ) 
D e s c r i b e  how y o u  
manage t r a n s i t i o n s  
f r o m  o n e  a c t i v i ty 
t o  a n o t he r . 
A n s we r  
S h o u l d  i nc l ude : mod-
e r a te vo i c e  l eve l , 
move me nt a r o u n d  
c l a s s r o o m , and p a c ­
i ng o f  i n s t r u c t i o n . 
( Ande r s o n , E v e r t s o n , 
& Emme r , 1 9 8 0 , 
p .  3 5 2 )  
S h o u l d  i nc l ud e : 
wa r n i n g s  b e f o r e  t r a n ­
s i t i o n s  ( e . g .  i n  5 
m i nu t e s we ' r e g o i ng 
to  s t a r t  a math g a me . 
F i n i s h  wh a t  y o u  c a n  
o n  y o u r  s o c i a l  
s tud i e s , and I ' l l g i ve 
you the s i g n a l to  p u t  
away i n  o n e  m i nute ) . 
( Ar l i n ,  1 9 7 9 , p .  4 3 ) 
A I M  
1 4 4  
+ ( - ) 
C l a s s r o o m  M a n a g e m e n t  
Q ue s t i o n  
3 • Wh a t  r u l e s  do  y o u  
h ave f o r  y o u r  
c l a s s r oom ? 
( Ho b a r t , 1 9 7 9 , 
p .  3 1 ; F e r g u s o n , 
1 9 8 3 ,  p .  1 1 9 ) 
A n s we r  
S h o u l d  i n c l ude : 
c l e a r l y  d e f i ne d  r u l e s  
and p r o c edu r e s  o f  
wh a t  i s  expe c t e d  o f  
s tude n t s  o n  c a l l o u t s ; 
mo v e me n t  a b o u t  t h e  
r o o m ; t a l k i ng  among 
s tuden t s ; hand 
r a i s i ng and the l i k e  
t h a t  t e a c he r s  t r a n s ­
f e r  i n t o  p r o c e d u r e s  
t o  manage b e h av i o r s .  
( E mme r , Eve r t s o n , & 
Ande r s o n , 1 9 8 0 , 
p .  2 2 5 ) 
A I M  
1 4 5  
+ ( - ) 
C l a s s r oom M a n a g e m e n t  
Q ue s t i o n  
4 .  
5 .  
H ow do y o u  mo ­
t i v a t e  and s h a p e  
d e s i r e d  s tu d e n t  
behav i o r s ?  
( B r ophy , 1 9 8 3 ) 
H ow wou l d  y o u  
h a nd l e  t h e  
f o l l ow i n g  s i t ­
u a t i o n s : 
( a )  a s tu d e n t  who 
is a c o n s i s t e n t  
b e h av i o r  p r ob l e m 
i n  c l a s s ?  
An swer 
P r a i s e , mode l i ng ,  
t o k e n  r e i n f o r c e me n t  
p r o g r a m s , e s t a b ­
l i s h me n t  o f  c l e a r  
r u l e s  and d i r e c t i o n s . 
( B r ophy , 1 9  8 3 , 
p .  2 7 2 )  
Ana l y s i s  o f  l e a r n i ng 
e nv i r o nme n t , the 
c h i l d , the c h i l d ' s  
g r o u p , the t e a c h e r  
( O l iv a , 1 9 7 6 , p .  2 0 2 )  
t a l k  w i th the s tu d e n t ; 
go  and s t and b e s i d e  
s tu d e n t  a nd / o r  t o u c h  
s h o u l de r , i s o l a t e  
s tu d e n t  f r o m  c l a s s , 
t a k e  away s c ho o l p r i v ­
i l e g e s . ( B r ophy , 1 9 8 3 )  
A I M  
1 4 6  
+ ( - ) 
C l a s s r o o m  M a n a g e m e n t  
Q ue s t i o n  
( b )  A s tu d e n t  c o n ­
s t a n t l y  s h ou t i ng o u t  
a n s we r s  t o  q u e s -
t i o n s  o f te n , i g no r i ng 
the f a c t  the t e a c h e r  
h a s  c a l l e d o n  s o m e o n e  
e l s e to  r e s p ond . T h e  
t e a c h e r  h a s  c h i ded h i m  
a b o u t  th i s , b u t  the 
b e h a v i o r  p e r s i s t s ? 
A n s w e r  
Whe n  i na p p r o p r i a t e  
b e h av i o r  o c c ur s , i t  
i s  q u i c k l y  a t te n d e d  
t o  { i t i s  n o t  i g n o r e d ) . 
( E mme r , E ve r t s o n , & 
A n d e r s o n , 1 9 8 0 ) 
U s e  o f  s e l f - mo n i to r i ng 
a s  a b e h av i o r  mod ­
i f i c a t i o n  t e c h n i q u e . 
( S a g o t s ky , P a t t e r s o n , 
& L e p pe r , 1 9  7 8 )  
T o t a l 
A I M  
1 4 7  
+ { - ) 
T e a c h i ng T e c hn i que s 
Q ue s t i on 
1 .  How do you p r o v i d e  
f o r  t h e  s u c c e s s  o f  l ow 
a c h i e v i ng s tud e n t s  i n  
your  c l a s s r o o m ?  
( Go o d  & B e c k e r ma n , 
1 9 7 8 ) 
2 • H ow d o  y o u  
s t r u c t u r e  a l e s s o n  s o  
t h a t  s tude n t s  a r e  a b l e  
to b e  a t t e n t ive to  
t a s k  whe n  p e r f o r m i n g  
s e a twor k ?  
( B e r l i ne r , 1 9 8 4 )  
A n s w e r  
A s s i g n me n t s  tha t  o f f e r  
a n  o p p o r tun i ty f o r  
ma s t e r y  i n  the a l l o t ­
t e d  t i me . ( Good & 
B e c k e r ma n , 1 9 7 8 , 
p .  1 9 9 ) 
S t r u c t u r i ng i s  a c c o m ­
p l i s hed b y  i n f o r m i n g 
s tude n t s  why the 
l e s s on is  o c c u r r i ng , 
whe r e  i t  f i t s  i n t o  the 
s c he me o f  t h i n g s , or 
wh a t  s tude n t s  need 
t o  f o c u s  on  f o r  
s uc c e s s  o f  t a s k . 
( B e r l i n e r , 1 9 8 4 , 
p .  6 3 )  
A I M  
1 4 8  
+ ( - ) 
T e a c h i ng T e c h n i q u e s  
Q ue s t i o n  
3 .  Wh a t  i s  the p u r p o s e  
o f  t e a c h e r s '  q ue s ­
t i o n i ng o f  s tu d e nt s ? 
( P a t e  & B r e me r , 1 9 6 7 )  
4 .  H ow do y o u  g i ve 
p r a i s e  as  a r e i n f o r c e r  
and f e e d b a c k  i n  c l a s s ?  
( B r ophy , 1 9  8 1 )  
A n s w e r  
I t  i s  the t e a c h e r  
que s t i o n s  t h a t  g u i d e  
t h e  l e a r n e r  towa r d  
t h e  a c h i e v e me n t  o f  
c o n t e n t  ob j e c t ive s . 
( P a t e  & B r e me r , 1 9 6 7 )  
S h o u l d  be  c o n t i n g e n t  
o n  ob j e c t i ve  a c c o m ­
p l i s h me n t s  ( do n ' t  
p r a i s e  l ow q u a l i ty 
p e r f o r ma n c e  o r  
i nc o r r e c t  a n s we r s ) ;  
s h o u l d  s how va r i e t y  
( e . g .  " f i ne wo r k ; 
g o o d ; a l r i g h t ; muc h 
b e t te r " ) . P r a i s e  
s ho u l d  a t t r i b u t e  
s uc c e s s  to e f f o r t  
a nd a b i l i ty ; p r a i s e  
A I M  
1 4 9  
+ ( - ) 
T e a c h i ng T e c h n i q u e s  
Q ue s t i o n  
5 • H ow much wa i t  
t i me d o  y o u  a l l ow f o r  
a s tude nt t o  r e s p o nd 
t o  y o u r  q ue s t i o n 
o r  move o n ?  Wha t  i s  
the wa i t  t i me f o r  
your  h i gh ab i l i ty 
s tu d e n t s ? y o u r  l ow 
s tu d e nt s ? 
( Rowe , 1 9 7 4 )  
A n s w e r  
s h o u l d  b e  g iv e n  whe n  
t h e r e  i s  g e n u i ne 
p r o g r e s s o r  a c c om­
p l i s h me n t . ( B r ophy , 
1 9 8 1 , p .  2 7 5 ) 
T e a c he r s  g e n e r a l l y 
a l l ow s tude n t s  l e s s  
t h a n  one  s e c o nd t o  
r e s p ond . T he b e s t  
s tu d e n t s u s ua l l y a r e  
g iv e n  2 s e c o n d s  wh i l e  
l ow ab i l i ty s tude n t s  
a r e  g i v e n  l e s s  t h a n  
1 s e c ond . T h e r e  
s ho u l d  b e  e q u a l t i me 
f o r  b o t h  w i th wa i t  
t i me b e twe e n  s tude n t  
r e s po n s e s  ( s a me 
s tu d e n t  t a l k i ng )  ; 
A I M  
1 5 0  
+ ( - ) 
T e a c h i ng T e c h n i q u e s 
Q u e s t i o n An swe r 
3 s e c o n d s  t o  
a l l ow n o t  o n l y  f o r  
i n i t i a l r e s po n s e ,  b u t  
a l s o f o r  add i t i o n a l 
r e s p o n s e s . ( Rowe , 
1 9 7 4 )  
T o t a l 
A I M  
1 5 1  
+ ( - ) 
C o mp e te n c e  
Q u e s t i o n  
1 .  D e s c r i b e  the 
r e s u l t s of the l a s t  
two y e a r s o f  y o u r  
pup i l s ' a c h i eve ­
v e m e n t  te s t s . 
( Ve l dman & B r ophy , 
1 9 7 4 ) 
2 .  D e s c r i b e  the 
p r i nc i p l e s  of  l e a r n i ng 
y o u  u s e . 
( Hu n t e r , 1 9 7 6 ) 
A n s we r  
Re a s o n a b l y  s ta b l e  
e s t i ma t e s o f  t e a c h e r  
i n f l ue nc e  c a n  b e  
o b t a i ne d  f r o m  s t a n ­
d a r d i z e d a c h i e v e me n t  
me a s u r e s  o f  pup i l  p e r ­
f o r m a nc e . ( Ve l d ma n & 
B r ophy , 1 9 7 4 ) 
T h e  s uc c e s s f u l  t e a c h ­
e r s  u s e  va l i d a t e d  
p r i nc i p l e s  o f  l e a r n i ng 
wh i c h  p r o v i d e  max i mu m  
g u i d a n c e  a t  i n i t i a l 
s t a g e , r e i n f o r c e me n t  
f o r  i nc r e a s ed p r o b ­
ab i l i ty o f  r e s p o n s e , 
ma s s  p r ac t i c e  f o r  
r a p i d  l e a r n i ng and 
A I M  
1 5 2  
+ ( - ) 
C o mp e t e n c e  
Q u e s t i o n  
3 .  H ow wou l d  y o u  
d e f i ne t e a c h e r  
c o mp e t e nc e ?  
4 .  Wha t  t e a c h e r  
s k i l l s do  y o u  th i nk 
a r e  i mp o r t a n t  to  
t e a c h e r  c o mp e t e nc e ?  
( C r o ok & M ed l ey ,  
1 9 8 0 ) 
An swer 
p r ac t i c e  for  r e t e n t i o n . 
( H u n t e r , 1 9 7 6 , p .  1 6 3 ) 
Any p a r t i c u l a r k n ow l ­
e d g e , s k i l l ,  o r  a t t i ­
tude , o r  a n y  c o mb i n a ­
t i o n . ( Me d l e y & 
C r o o k , 1 9 8 0 , p .  2 9 5 ) 
C o mmun i c a t i o n  s k i l l s ;  
b a s i c  k n ow l e d g e ; t e c h ­
n i c a l s k i l l s ;  a dm i n ­
i s t r a t ive  s k i l l s  and 
i n t e r pe r s on a l s k i l l s .  
( C r o o k  & Me d l ey ,  1 9 8 0 , 
p .  1 1 9 ) 
T o t a l 
A I M  
1 5 3  
+ ( - ) 
A t t e nd a n c e 
Q u e s t i o n  
1 .  Re s e a r c h  s how s 
t h a t  s tude n t s ' c l a s s ­
r o o m  e f f e c t i v e ne s s  
i s  h i ghe s t  i n  the 
p r e s e n c e  of the r e g -
u l a r  t e a c h e r . B a s e d  
o n  th i s  s t a t e m e n t , 
wou l d  y o u  te l l  me 
y o u r  a t t e n d a n c e  
p a t t e r n s  f or the 
p a s t two y e a r s ?  
( E l l i o t t , 1 9 7 7 , 
p .  2 4 )  
A n swer 
E l l i o t t  ( 1 9 7 7 )  f ound 
t h a t  the c l a s s r o o m  
e f f e c t i v e ne s s  o f  t h e  
r e g u l ar t e a c h e r  i s  
h i gh e s t  ( me a n  o f  6 . 1 2 
f o r e l e m e n t a r y  and 
5 . 0 1 for  s e c o nd a ry ) . 
The  c l a s s r o o m  e f f e c t -
i v e ne s s  o f  the s ub -
s t i tu t e  t e a c h e r  wa s 
A I M  
1 5 4  
+ ( - )  
1 .  9 8  f o r  e l e m e n t a r y  a n d  
0 . 2 7 f o r  s e c o n d a r y . 
T e a c h e r  ab s e nc e s  hur t 
s tu d e n t  a c h i ev e me n t  
a nd s ho u l d  b e  c l o s e l y  
mo n i to r e d  w i th r e c o g ­
n i t i o n  o f  t e a c h e r s  who 
have good a t t e n d a nc e . 
( E l l i o t t , 1 9 7 7 ) 
A t t e nd a nc e 
Q u e s t i o n  
2 • Wh a t  d o  y o u  need  
i n  o r d e r  to have j ob 
s a t i s f ac t i o n ? 
A n swe r 
Opp o r t un i t i e s  f o r  
a c h i ev e m e n t , r e c og n i ­
t i o n , r e s p o n s i b i l i ty ,  
advanc e m e n t - - the  wo r k  
i t s e l f . ( P e l l i c e r , 
1 9 8 4 , p .  4 5 ) 
T o t a l 
A I M  
1 5 5  
+ ( - )  
Appe nd i x  B 
A I M  
1 5 6  
P r i n c i p a l s  Q ue s t i o nn a i r e : Ra t i ng s  o f  Va l ue s  on  
C o mpo n e n t s  o f  I l l i no i s  T e a c h e r  Eva l u a t i o n 
P r i n c i p a l s : 
P l e a s e  a s s i g n  a p e r c e n t a g e  ( we i g h t  o f  i mp o r ­
t a nc e ) to e a c h  o f  the f ive a r e a s  mand a t e d  b y  
I l l i no i s  S e na t e  B i l l  7 3 0  f o r  the eva l ua t i o n  o f  
c e r t i f i e d  s t a f f . T h i s i s  your  o p i n i o n . 
s ho u l d  add up to  1 0 0  p e r c e n t . 
1 .  Le s s o n  P l a n n i ng 
2 .  C o mpe t e n c e  
3 .  T e ac h i n g  T e c h n i q u e s 
4 .  C l a s s r o o m  M a n a g e me n t  
5 .  A t t e n d a n c e  
T o ta l 
T h e  t o t a l 
A p p e nd i x  C 
T h e  Adm i n i s t r a to r s I n t e r v i ew Mode l ( A I M )  
A I M  
1 5 7  
The Adm i n i s t r a to r s I n t e r v i ew Mode l ( A I M ) i s  a 
s e r i e s  o f  que s t i o n s  t a k e n  f r o m  r e s e a r c h  to  b e  
a d m i n i s t e r e d  by t h e  p r i n c i p a l / ad m i n i s t r a to r , t h e  t e a m , 
o r  a g r o u p . 
P l e a s e  p l ac e  a p l u s  ( + ) i n  the  c o l umn i f  the 
c a nd i d a t e  g i ve s a n  a n s we r  that i s  in  k e e p i ng w i th the 
a n s w e r g i ven . I f  n o t , p l a c e  a m i n u s . A f te r  the  
i n t e r v i ew is  c o mp l e t e , add the p l u s  r e s p o n s e s  for  e a c h  
o f  t h e  5 c o mpone n t s  a n d  move th i s  a n swe r t o  the 
s u mma ry s h e e t  o n  the f r o n t  of  the mode l .  
Le s s on  P l ann i ng 
Q ue s t i o n  
1 .  D e s c r i b e  the f o r m a t  
t o  p l an a l e s s o n . 
A n s w e r  
C o n t e n t , ob j e c t ive s , 
m a t e r i a l s , eva l ua t i o n  
a n d  d i ag n o s i s . 
+ ( - ) 
Le s s o n  P l a n n i n g  
Que s t i o n  
2 .  Wh a t  a r e  t h e  c h a r ­
a c t e r i s t i c s  o f  a 
g o o d  l e s s o n p l a n ?  
Answer 
From me n t a l p l a nn i ng 
to  c o n t e n t , b e h av i o r  
o f  the l e a r n e r  ( i n ­
c l ude s i n d i v i d u a l 
l e a r n e r  c h a r a c te r i s ­
t i c s and  p r e r e q u i s i te 
s k i l l s ) , t e a c h e r  b e ­
h a v i o r  a nd p l a n f o r  
e f f e c t i ve i n s t r uc t i o n  
( a n t i c i p a to r y  s e t , 
ob j e c t i ve s , i np u t , 
mode l i ng ,  c h e c k i ng f o r  
unde r s t a nd i ng , g u i d e d  
p r a c t i c e , a n d  i nd e ­
p e n d e n t  p r a c t i c e ) .  
T o t a l 
A I M  
1 5 8  
+ ( - ) 
C l a s s r o o m  M a n a g e me nt  
Q ue s t i o n  
1 .  
2 .  
3 • 
De s c r i b e  the me a n s  
you u s e  f o r  g r a b ­
b i ng s t ude nt s ' 
a t t e n t i o n  dur i ng 
l e s s o n s . 
D e s c r i b e  how y o u  
m a n a g e  t r a n s i t i o n s  
f r o m  o n e  a c t i v i ty 
to  anoth e r . 
Wha t  r u l e s  do  y o u  
h a v e  f o r  y o u r  
c l a s s r o o m ?  
A n s w e r  
S h o u l d  i n c l ude : mod-
e r a te vo i c e  l eve l , 
move me n t  a r o und 
c l a s s r o o m , and p a c ­
i ng o f  i n s t r u c t i o n . 
S h o u l d  i nc l ude : 
war n i ng s  b e f o r e  t r a n ­
s i t i o n s  ( e . g .  i n  5 
m i nu t e s we ' r e g o i ng 
to  s ta r t  a m a t h  g a m e . 
F i n i s h  wh a t  y o u  c a n  
o n  y o u r  s o c i a l  
s tud i e s , and I ' l l g ive  
y o u  the s i g n a l to  put  
away in  one m i n u t e ) 
S h o u l d  i n c l ud e : 
c l e a r l y  d e f i ne d  r u l e s  
and p r o c edur e s  o f  
wha t  i s  exp e c ted o f  
A I M  
1 5 9  
+ ( - ) 
C l a s s r oom M a n a g e m e n t  
Q ue s t i o n  
4 .  
5 .  
H ow do y o u  mo ­
t i v a t e  and s ha p e  
d e s i r ed s tu d e n t  
b e h av i o r s ?  
H ow wou l d  y o u  
h a nd l e  t h e  
f o l l ow i n g  s i t ­
u a t i o n s : 
( a )  a s tud e n t  who 
is a c o n s i s te n t  
A n s w e r  
s tude n t s  on  c a l l o u t s ; 
movement a b o u t  the 
r o o m ; t a l k i ng among 
s tu d e n t s ; h a nd 
r a i s i ng a nd the l i k e  
t h a t  t e a c he r s  t r a n s ­
f e r  i n t o  p r o c e d u r e s  
t o  m a n a g e  b e h a v i o r s .  
P r a i s e , mode l i ng ,  
t o k e n  r e i n f o r c e m e n t  
p r o g r a m s , e s t a b ­
l i s hme nt  o f  c l e a r  
r u l e s  and d i r e c t i o n s . 
Ana l y s i s  o f  l e a r n i ng 
e nv i r o nm e n t , the 
c h i l d , the c h i l d ' s  
g r oup , the t e a c h e r ; 
t a l k  w i th the s tude n t ; 
g o  and s tand b e s i d e  
A I M  
1 6 0  
+ ( - ) 
C l a s s r o o m  M a n a g e m e n t  
Q ue s t i o n  
b e h av i o r  p r ob l e m 
i n  c l a s s ?  
( b )  A s tu d e n t  c o n ­
s t a n t l y  s ho u t i ng o u t  
a n s we r s  t o  que s ­
t i o n s  o f t e n , i g no r i ng 
the f a c t  the t e a c h e r  
h a s  c a l l e d  on  s o me o n e  
e l s e to  r e s p o nd . T h e  
t e a c h e r  h a s  c h i de d  h i m  
a b o u t  th i s , b u t  t h e  
b e h av i o r  p e r s i s t s ? 
A n s w e r  
s tudent  a nd / o r t o u c h  
s hou l de r , i s o l a t e  
s tu d e n t  f r om c l a s s , 
t a k e  away s c ho o l p r i v ­
i l e ge s . 
Whe n  i n a p p r o p r i a t e 
b e h av i o r  o c c u r s , i t  
i s  qu i c k l y  a t t e n d e d  
t o  ( i t i s  no t i g n o r e d ) 
U s e  o f  s e l f - mo n i to r i ng 
a s  a b e h av i o r  mod ­
i f i c a t i o n  t e c h n i q u e . 
T o t a l 
A I M  
1 6 1  
+ ( - ) 
T e a c h i ng T e c h n i q u e s 
Que s t i o n  
1 .  H ow do y o u  p r o v i d e  
f o r  t h e  s uc c e s s  o f  l ow 
a c h i e v i ng s tude n t s  i n  
your c l a s s r o o m ?  
2 .  How d o  y o u  
s t r u c ture a l e s s o n s o  
t h a t  s t ude n t s  a r e  ab l e  
t o  b e  a t te n t ive to 
t a s k  whe n  p e r f o r m i ng 
s e a two r k ?  
3 • What i s  the p u r p o s e  
o f  t e a c h e r s '  q ue s ­
t i o n i ng o f  s tu d e n t s ? 
A n s we r  
A s s i g n me n t s  tha t  o f f e r  
a n  o p p o r tun i ty f o r  
ma s te r y  i n  the a l l o t ­
ted t i me . 
S t ruc t u r i ng i s  a c c o m ­
p l i s hed by i n f o r m i ng 
s tude n t s  why the 
l e s s o n  is  o c c u r r i ng , 
whe r e  i t  f i t s  i n t o  the 
s c h e me of  th i ng s , or  
wha t  s tu d e n t s  n e e d  
to  f o c u s  o n  f o r  
s u c c e s s  o f  t a s k . 
I t  i s  the t e a c h e r  
q ue s t i o n s  t h a t  gu i de 
the l e a r n e r  tow a r d  
the a c h i eveme n t  o f  
c o nt e n t  ob j e c t i ve s . 
A I M  
1 6 2  
+ ( - )  
T e a c h i ng T e c h n i q u e s  
Q ue s t i o n  
4 .  How do  y o u  g i ve 
p r a i s e  as  a r e i n f o r c e r  
a nd f e e d b a c k  i n  c l a s s ? 
5 .  How much wa i t  
t i me d o  y o u  a l l ow f o r  
A n s we r  
S h o u l d  b e  c o n t i ng e n t  
o n  ob j e c t ive a c c o m ­
p l i s h me n t s  ( d o n ' t  
p r a i s e  l ow q u a l i ty 
p e r f o r m a n c e  o r  
i nc o r r e c t  a n s we r s ) ;  
s h o u l d  s h ow v a r i e ty 
( e . g .  " f i ne wo r k ; 
good ; a l r i gh t ; much  
b e t te r " ) . P r a i s e  
s ho u l d  a t t r i b u t e  
s u c c e s s  to  e f f o r t  
a n d  ab i l i ty ; p r a i s e  
s ho u l d  b e  g iv e n  wh e n  
the r e  i s  g e nu i ne 
p r o gr e s s o r  a c c om­
p l i s hme n t . 
T e a c he r s  gene r a l l y 
a l l ow s tude n t s  l e s s  
A I M  
1 6 3  
+ ( - ) 
T e a c h i ng T e c h n i q u e s  
Q ue s t i o n  
a s t udent to r e s p ond 
to your  q ue s t i o n  
o r  move o n ?  Wh a t  i s  
t h e  wa i t  t i me f o r 
y o u r  h i g h  ab i l i ty 
s tuden t s ? y o u r  l ow 
s tuden t s ? 
An swer 
than one  s e c ond to  
r e s pond . T h e  b e s t  
s tude n t s  u s u a l l y a r e  
g i ven 2 s e c o n d s  wh i l e  
l ow ab i l i ty s tude n t s  
a r e  g i ven l e s s  than  
1 s e c ond . T h e r e  
s ho u l d  b e  e q u a l t i me 
f o r  b o th wi th wa i t  
t i me b e twe e n  s tude n t  
r e s p o n s e s  ( s a me 
s tu d e n t  t a l k i ng )  
3 s e c o n d s  to  
a l l ow n o t  o n l y  f o r  
i n i t i a l r e s po n s e , b u t  
a l s o f o r  add i t i on a l 
r e s p o n s e s .  
T o t a l 
A I M  
1 6 4  
+ ( - ) 
C o mp e t e n c e  
Q ue s t i o n  
1 .  D e s c r i b e  the 
r e s u l t s of the l a s t  
two y e a r s o f  y o u r  
p u p i l s ' a c h i ev e ­
v e m e n t  te s t s . 
2 • De s c r i b e  the 
p r i nc i p l e s  of  l e a r n i ng 
y o u  u s e . 
An swer 
Re a s o n a b l y  s t ab l e  
e s t i ma t e s  o f  t e a c h e r  
i n f l ue n c e  c a n  b e  
o b t a i ne d  f r o m  s ta n ­
d a r d i z e d a c h i e v e me n t  
me a s u r e s  o f  p up i l  p e r ­
f o rmanc e . 
T h e  s u c c e s s f u l  t e a c h ­
e r s  u s e  va l i d a te d  
p r i nc i p l e s  o f  l e a r n i ng 
wh i c h  p r o v i d e  max i mum 
g u i d a n c e  a t  i n i t i a l  
s t a g e , r e i n f o r c e m e n t  
f o r  i nc r e a s e d p r o b ­
ab i l i ty o f  r e s p o n s e ,  
ma s s  p r a c t i c e  f o r  
r a p i d  l e a r n i ng a nd 
p r a c t i c e  f o r r e t e n t i o n . 
A I M  
1 6 5  
+ { - )  
C o mpe t e nc e 
Que s t i on  
3 • H ow wou l d  y o u  
d e f i n e  t e a c h e r  
c o mp e t e nc e ? 
4 . Wh a t  t e a c h e r  
s k i l l s do  y o u  th i nk 
a r e  i mp o r t a n t  t o  
t e a c h e r  c o mp e t e nc e ?  
A n s w e r  
Any p a r t i c u l a r know l ­
e d g e , s k i l l ,  o r  a t t i ­
tude , o r  any c o mb i n a ­
t i o n . 
C o mmun i c a t i o n  s k i l l s ; 
b a s i c know l e d g e ; t e c h ­
n i c a l s k i l l s ; ad m i n ­
i s t r a t ive  s k i l l s and  
i n t e r p e r s o n a l s k i l l s . 
T o t a l 
A I M  
1 6 6  
+ ( - )  
A t t e nd a nc e 
Q u e s t i o n  
1 .  Re s e a r c h  s how s 
t h a t  s t udent s ' c l a s s ­
r o o m  e f f e c t iv e ne s s  
i s  h i ghe s t  i n  the 
p r e s e n c e  of the r e g -
u l a r  t e a c h e r . B a s e d 
o n  th i s  s ta te m e n t , 
wou l d  y o u  te l l  me 
your a t t e nd a n c e  
p a t t e r n s  f or t h e  
p a s t  two y e a r s ? 
A n s w e r  
C l a s s r o o m  e f f e c t ive ­
ne s s  o f  the r e g u l a r 
t e a c h e r  i s  h i ghe s t  
( me a n  o f  6 . 1 2 f o r  
e l e m e n t a r y  a n d  5 . 0 1 
f o r  s e c o n d a r y . T h e  
c l a s s r o o m  e f f e c t i v e ­
ne s s  o f  t h e  s ub s t i t u t e  
t e a c h e r  wa s 1 . 9 8 f o r  
e l e m e n t a r y  a n d  0 . 2 7 
f o r  s e c o n d a r y . T e ac h e r  
a b s e nc e s  hur t s tu d e n t  
a c h i ev e m e n t  a n d  
s h o u l d  b e  c l o s e l y 
mo n i to r e d  w i th r e c o g ­
n i t i o n  o f  t e a c he r s  who 
have good a t t e n d a nc e . 
A I M  
1 6 7  
+ ( - ) 
A t t e nd a n c e  
Que s t i o n  
2 .  Wh a t  do y o u  need 
i n  order t o  have j ob 
s a t i s f a c t i o n ?  
A n s we r  
O p p o r t un i t i e s  f o r  
a c h i ev e m e n t , r e c o g n i ­
t i o n , r e s p o n s i b i l i ty ,  
advanc e me n t - - the wo r k  
i t s e l f . 
T o t a l 
A I M  
1 6 8  
+ ( - ) 
A I M  
1 6 9  
A p p e nd i x  D 
Adm i n i s t r a t o r s  I n t e rv i ew Mode l ( A I M )  S u mmary 
The s umma r y  i s  to  b e  u s ed a s  a q u i c k  p r e s e n t a t i o n  
o f  the c a nd i d a te ' s  r a t i ng b a s e d o n  A I M . P l e a s e  
p l ac e  the t o t a l numb e r  o f  c h e c k s  ( + )  o n  the a p p r o -
p r i a t e  c o mp o n e n t  l i ne s . P e r f o r m  the s i mp l e  c a l c u -
l a t i o n  and add the t o t a l . T h i s  w i l l  g ive  a v i s ua l  
p r e s e n t a t i o n  o f  the i n t e r v i ew r e s u l t s  f o r  c o mp a r -
i s o n wi th o th e r  c a nd i d a t e s . 
C o m p o n e n t s o f  A I M  T o t a l n u mb e r  We i gh t i n g 
o f  p l u s e s  f a c t o r  
Le s s o n  P l a nn i ng and 
O r g a n i z a t i o n 
C l a s s r o o m  
M a n a g e m e n t  
T e a c h i ng 
T e c h n i q u e s 
C o mpe t e nc e  
A t t e nd a nc e  
( + )  x 
x 
x 
x 
x 
x 
( C ompo s i te s c o r e  o f  c a nd i d a t e ) 
2 
1 
1 
1 
1 
T o t a l 
S c o r e  
When s e l e c t i n g  c e r t i f i e d  s t a f f , the c and i d a t e  w i th the 
h i ghe s t  s c o r e  s hou l d  be c o n s i d e r e d . 
